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CALLEGUAS MUNICIPAL WATER DISTRICT 
2100 Olsen Road, Thousand Oaks, California 91360 

www.calleguas.com 
 

BOARD OF DIRECTORS MEETING 
September 16, 2026, 4:00 p.m. 

 

AGENDA 

 
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 

  
BOARD OF DIRECTORS 
Raul Avila, President 

 Thibault Robert, Vice-President  
 Reddy Pakala, Secretary 
 Jacquelyn McMillan, Treasurer 
 Scott H. Quady, Director 
 

2. PUBLIC COMMENTS 

This portion of the agenda may be utilized by any member of the public to address the Board 
of Directors on any matter within the jurisdiction of the Board that does not appear on the 
agenda and on matters that are on the agenda but are not designated as action items.  
Depending on the subject matter, the Board of Directors may be unable to respond at this 
time, or until the specific topic is placed on the agenda at a future Calleguas Board Meeting, 
in accordance with the Ralph M. Brown Act. Please limit remarks to three minutes. 

 
To participate:  
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1 

 
Phone # +1 720 707 2699 US (Denver) 
Webinar ID: 868 3213 2229 
Passcode: 938450 

 

Written communications from the public must be received by 8:30 a.m. on the Thursday preceding 
a regular Board meeting in order to be included on the agenda and considered by the Board at that 
meeting.  Government Code Section 54954.2 prohibits the Board from taking action on items not 

posted on the agenda except as provided in Subsection 54954.2(b). 

http://www.calleguas.com/
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1
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3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 
Consideration of any items that require addition to the agenda due to the existence of an 
emergency situation, the need to take immediate action, and requests for remote 
participation due to emergency circumstances.  
 

4. REVIEW OF THE AGENDA 
Discussion regarding the need to postpone or delete any items or take any items out of 
order.  
 

5. PRESENTATIONS 
 

A. Introduction of New Operations Supervisor, David Hernandez 
 

B. Introduction of New Assistant Operations Supervisor, Casey Versteeg  
 

C. Introduction of New Construction Inspector, José (Tito) Ramos 
 

6. CONSENT CALENDAR 
Consent Calendar items are to be approved or accepted by vote on one motion unless a 
Board member requests separate consideration. If any Board member requests that an item 
be removed from the Consent Calendar for further discussion, it will be moved to the first 
item on the Action Items portion of the Agenda. 
 
A. Approve the Minutes of the August 19, 2026 Board Meeting 

 
B. Receive and Affirm the Payment Register for the District’s Activities from August 8, 2026 

to September 8, 2026 
 

C. Approve New Capital Project and Approve Capital Project Budget Allocation in the 
Amount of $147,000 for the Lake Bard Floating Maintenance Dock Replacement (Project 
No. 627) 

 
D. Authorize the President of the Board and the General Manager to sign the Right-of-Way 

Agreements, Escrow Documents, and Certificates of Acceptance for the Easement Deeds 
for CMWD Parcel Nos. 6305 and 6309 for the Calleguas-Ventura Interconnection (Project 
No. 562) 
 

E. Increase the Contract Amount for Professional Services by Aspen Environmental Group 
to Perform Additional Environmental Services for Smith Road Tank (Project No. 569) by 
$20,067 from $235,940 to $256,007 
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7. ACTION ITEMS 

Action Items call for separate discussion and action by the Board for each agendized topic. 
 

8. REPORTS 
Report items are placed on the agenda to provide information to the Board and the public 
and no Board action is sought.  

 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Monthly Status Report 

 
2. FY2025-26 Conservation Programs Summary – Megan Schneider, Senior Water 

Resources Specialist  
 

3. August 2026 Water Use and Sales, July 2026 Hydro Power Generation, and 
August 2026 Investment Summary Reports – Dan Smith, Manager of Finance  
 

B. GENERAL COUNSEL REPORT 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Reports 
 

2. Directors’ List of Administrative Code Reimbursable Meetings  

Reimbursable meetings reports are placed on the agenda to comply with 
statutory and Calleguas Administrative Code requirements for members of a 
legislative body who attend a meeting at the expense of the local agency to 
provide a report of the meeting.  

 
3. Discussion Regarding Upcoming Meetings to be Attended by Board Members 

 
9. REQUEST FOR FUTURE AGENDA ITEMS 

 
10. BOARD COMMENTS 

Comments by Board members on matters they deem appropriate. A Board member may ask 
a question for clarification, make a brief announcement, or make a brief report on his or her 
own activities.  
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11. INFORMATION ITEMS 
 

A. President Avila Letter to Assemblymember Jacqui Irwin RE: Asm. Irwin’s Support 
Letter for District’s CalOES State and Local Cybersecurity grant program application – 
August 13, 2026 
 

B. Congresswoman Julia Brownley Support Letter to U.S. Bureau of Reclamation 
Principal Deputy Commissioner Aubrey Bettencourt RE: Application to the 
WaterSMART Desalination Construction grant program for Camrosa Water District’s 
Conejo Water Treatment Plant Reverse Osmosis Facility – August 28, 2026 
 

C. Ventura County Board of Supervisors Chair Jeff Gorell Support Letter to U.S. Bureau 
of Reclamation Principal Deputy Commissioner Aubrey Bettencourt RE: Application 
to the WaterSMART Desalination Construction grant program for Camrosa Water 
District’s Conejo Water Treatment Plant Reverse Osmosis Facility – August 17, 2026 

 
D. Mayor of Camarillo David Tennessen Support Letter to U.S. Bureau of Reclamation 

Principal Deputy Commissioner Aubrey Bettencourt RE: Application to the 
WaterSMART Desalination Construction grant program for Camrosa Water District’s 
Conejo Water Treatment Plant Reverse Osmosis Facility – August 20, 2026  
 

E. Coalition Support Letter to Governor Gavin Newsom, Senate President Pro Tem 
Monique Limón, Speaker Robert Rivas, Budget Chairs John Laird and Jesse Gabriel 
RE: Funding for Repairs to State Water Project Aqueduct and Delta Levees – August 
10, 2026 
 

F. Coalition Floor Alert RE: Support for AB 2739 (Soria) – August 21, 2026 
 

G. Coalition Floor Alert RE: Support for AB 2032 (Ransom) – August 26, 2026 
 

H. Coalition Support Letter to Governor Gavin Newsom RE: SB 1153 (Caballero) – 
August 31, 2026 

 
I. Coalition Support Letter to Governor Gavin Newsom RE: AB 2739 (Soria) – August 31, 

2026 
 

J. Letter from Kristine McCaffrey, General Manager, Calleguas Municipal Water District, 
and David Pedersen, General Manager/Administering Agent, Las Virgenes-Triunfo 
Joint Powers Authority, to Kai Luoma, Executive Director, Ventura County Local 
Agency Formation Commission, RE: Use of Calleguas Municipal Water District’s 
(Calleguas’s) Salinity Management Pipeline (SMP) to accept concentrate from the Las 
Virgenes-Triunfo Joint Powers Authority’s (LVT JPA’s) Pure Water Project (PWP) – 
September 3, 2026 
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K. Summary Report for the Metropolitan Water District of Southern California Board 

Meeting – August 18, 2026 
 

12. CLOSED SESSION 
 

A. Pursuant to Government Code 54957(a) Conference with Legal Counsel – Public 
Services or Facilities 
 

13. ADJOURNMENT to Special Board Meeting September 23, 2026 at 5:00 p.m. 
 
Note: Calleguas Municipal Water District conducts in-person meetings in accordance with the 
Brown Act. The District has also established alternative methods of participation which permit 
members of the public to observe and address public meetings telephonically and/or electronically.  
These methods of participation can be accessed through the internet link provided at the top of this 
agenda. 
 
In addition to the above referenced methods of participation, members of the public may also 
participate by submitting comments by email to info@calleguas.com by 5:00 p.m. on the calendar 
day prior to the public meeting.  Email headers should refer to the Board meeting for which 
comments are offered.  Comments received will be placed into the record and distributed 
appropriately.   

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to 
the Board after distribution of the agenda packet are available on the District website at 
www.calleguas.com.  

 

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), 
and applicable federal rules and regulations, requests for disability-related modification or 
accommodation, including auxiliary aids or services, in order to attend or participate in a 
meeting, should be made to the Secretary to the Board in advance of the meeting to ensure the 
availability of the requested service or accommodation. Notices, agendas, and public documents 
related to the Board meetings can be made available in appropriate alternative format upon 
request. 

http://www.calleguas.com/
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CALLEGUAS MUNICIPAL WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

August 19, 2026 
 

MINUTES 
 

The meeting of the Board of Directors of Calleguas Municipal Water District was held in-person 
at 2100 E. Olsen Road, Thousand Oaks CA 91360. The District also provided telephonic and 
electronic methods of participation for the public as noted on the meeting agenda. 
 
The meeting was called to order by Raul Avila, President of the Board, at 4:00 p.m.  
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 
 

Directors Present at District 
Headquarters: 
 
 
 
 

Raul Avila, President 
Thibault Robert, Vice President 
Reddy Pakala, Secretary 
Jacquelyn McMillan, Treasurer 
Scott Quady, Director 
 

Staff Present at District 
Headquarters: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Participating via 
Videoconference:  
 

Kristine McCaffrey, General Manager 
Ian Prichard, Deputy General Manager 
Fernando Baez, Manager of Engineering 
Omar Castro, Manager of Operations and Maintenance 
Tricia Ferguson, Manager of Human Resources and Risk 
Management 
Matt Gomez, Assistant Manager of Operations and 
Maintenance 
Henry Graumlich, Executive Strategist 
Charlotte Holifield, Manager of External Affairs 
Jennifer Lancaster, Manager of Water Resources 
James Mojica, IT Specialist 
Amy Mueller, Regulatory Compliance Supervisor 
Wes Richardson, Manager of Information Technology 
Dan Smith, Manager of Finance 
Jenyffer Vasquez, Principal Water Resources Specialist 
Kara Wade, Clerk of the Board 
 
Sue Taylor, Accounting Supervisor 
 
 

06A CONSENT CALENDAR
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2. PUBLIC COMMENTS 

 
None 
 

3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 
 
None 
 

4. REVIEW OF THE AGENDA 
 
None 
 

5. PRESENTATIONS 
 
None 

 
6. CONSENT CALENDAR 

 
A. Approve the Minutes of the August 5, 2026 Board Meeting 

 
B. Receive and Affirm the Payment Register for the District’s Activities from July 4, 2026 

to August 8, 2026 
 

C. Approve Capital Project Budget Increase in the Amount of $347,000 and Increase the 
Contract Amount for Professional Services by Kennedy Jenks to Perform Additional 
Design for Lake Bard Pump Station, LBWFP Flowmeter, and Lake Bard Outlet Tower 
Improvements (Project No. 587) by $264,150 from $994,100 to $1,258,250 
 

D. Authorize the President of the Board and the General Manager to Sign the 
Permanent Easement Deed Granting a Permanent Non-Exclusive Easement to Fiber 
AssetCo LLC at 2100 E. Olsen Rd. for Telecommunications Facilities 
 

E. Receive and Affirm the Quarterly Investment Report for the District through June 30, 
2026 
 
On a motion by Director McMillan, seconded by Director Robert, the Board of 
Directors voted 5-0 to approve the Consent Calendar. 

Legal Counsel Present at 
District Headquarters: 

Walter Wendelstein, Wendelstein Law Group, PC, District 
Counsel 
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AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 
 

7. ACTION ITEMS 
 

A. Discussion Regarding Nominations for Ventura Local Agency Formation 
Commission Special District Regular Member and Special District Alternate 
Member 

 
RESOLUTION NO. 2136 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF 

CALLEGUAS MUNICIPAL WATER DISTRICT 
NOMINATING RAUL AVILA TO FILL THE TERM OF 1/1/2027 – 

12/31/2030 FOR THE REGULAR 
SPECIAL DISTRICT MEMBER OF THE VENTURA LOCAL AGENCY 

FORMATION COMMISSION 
 

RESOLUTION NO. 2137 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF 
CALLEGUAS MUNICIPAL WATER DISTRICT 

NOMINATING MOHAMMED HASAN TO FILL THE TERM OF 
1/1/2027 – 12/31/2030 FOR THE ALTERNATE 

SPECIAL DISTRICT MEMBER OF THE VENTURA LOCAL AGENCY 
FORMATION COMMISSION 

 
On a motion by Director Pakala, seconded by Director McMillan, the Board of 
Directors voted 5-0 to nominate Raul Avila as regular special district member 
and Mohammed Hasan as alternate special district member for the Ventura 
Local Agency Formation Commission with Resolution Nos. 2136 and 2137 to 
effectuate those nominations. Resolution Nos. 2136 and 2137 are attached and 
made part of these minutes. 

AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 
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8. REPORTS 
 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Calleguas Creek Watershed Total Maximum Daily Load Update – Ashli Desai, 

President, Larry Walker Associates 
 

Ashli Desai, President, Larry Walker Associates, provided an update on the 
Calleguas Creek Watershed Total Maximum Daily Loads. 
 

2. 2026 Strategic Plan Update: Workshop Session 2 – Ian Prichard, Deputy 
General Manager; Charlotte Holifield, Manager of External Affairs; and Tricia 
Ferguson, Manager of Human Resources and Risk Management 

 
The Deputy General Manager, Manager of External Affairs, and Manager of 
Human Resources and Risk Management facilitated the workshop.   

 
 President Avila requested a short break of the meeting. 

 
3. Study to Optimize Brackish Groundwater Desalting in the Upper Calleguas 

Creek Watershed Ambassadors Council – Kristine McCaffrey, General 
Manager, and Ian Prichard, Deputy General Manager 

 
The Deputy General Manager presented the report. The Board unanimously 
agreed that Directors Avila and Pakala would serve on the Upper Calleguas 
Creek Watershed Ambassadors Council. 

 
4. July 2026 Water Use and Sales, June 2026 Hydro Power Generation, and July 

2026 Investment Summary Reports – Dan Smith, Manager of Finance 
 

The Manager of Finance presented the report. 
 

5. Water Quality and Consumer Confidence Report Highlights – Amy Mueller, 
Regulatory Compliance Supervisor 

 
The Regulatory Compliance Supervisor presented the report. 

 
6. Metropolitan Update – Henry Graumlich, Executive Strategist 

 
The Executive Strategist presented the report. 
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B. GENERAL COUNSEL REPORT 
 

1. General Counsel’s Report 
 

No report. 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Report  
 
No report. 
 

2. Directors’ List of Administrative Code Reimbursable Meetings  

Board members provided reports on various meetings that they attended 
that are subject to the District’s reimbursement policy.  
 

3. Discussion Regarding Upcoming Meetings to be Attended by Board Members  

Board members reported their plans to attend various meetings not already 
on the list of Upcoming Meetings in the agenda packet.  
 
The General Manager noted the following upcoming regular and special 
Board meetings: 
• September 16: Regular Board meeting  
• September 23: Special Board meeting  
• September 28: Special Board retreat 
 

9. REQUEST FOR FUTURE AGENDA ITEMS 
 
None 

 
10. BOARD COMMENTS 

 
The General Manager noted that the managers’ offices will be re-carpeted and that staff 
will be working remotely September 4-15. 
 

11. INFORMATION ITEMS 
 

A. Floor Alert RE: Support for AB 1894 (Rubio) — August 3, 2026 
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12. CLOSED SESSION 
 
None 
 

13. ADJOURNMENT 
 

Director Avila declared the meeting adjourned at 7:00 p.m. 
 
             
        Hereby certified, 
 
        _____________________________  
        Reddy Pakala, Board Secretary 



 
 
 
 
 
 
 
 
 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY   JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 2100 OLSEN ROAD, THOUSAND OAKS, CA 91360  •  (805) 526-9323  •  CALLEGUAS.COM 
 

 

BOARD MEMORANDUM 

 
Date: September 16, 2026 
  
To: Board of Directors 
 
From: Dan Smith, Manager of Finance 
 
Subject: Item 6.B – Receive and Affirm the Payment Register for the District’s Activities 

from August 8, 2026 to September 8, 2026. 
 

Objective: Report to the Board all payments made by the District by check, Electronic Fund 
Transfer (EFT), or Automated Clearing House (ACH) payment. 
 
Recommended Action: Receive and Affirm the Payment Register for the District’s Activities 
from August 8, 2026 to September 8, 2026. 
 
Budget Impact: None. All items were paid in accordance with the budget. 
 
Discussion: Once a month, staff reports to the Board all of the payments made to vendors of 
the District by check, EFT, or ACH. The current register covers the period from August 8, 2026 
to September 8, 2026 for payments totaling $15,135,490.84. 
 
Attachment:  
Payment Register: 08/08/26 – 09/08/26 
 

 

06B MEMO CONSENT CALENDAR
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BOARD MEMORANDUM 

Date: September 16, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.C – Approve New Capital Project and Approve Capital Project Budget 
Allocation in the Amount of $147,000 for the Lake Bard Floating Maintenance 
Dock Replacement (Project No. 627) 

 

Objective: Maintain operational excellence and ensure infrastructure reliability by 
replacing the Lake Bard floating maintenance dock and walkway so that critical 
maintenance and inspection activities at the lake can continue safely and efficiently.   

Recommended Actions: Approve new capital project and approve capital project budget 
allocation in the amount of $147,000 for the Lake Bard Floating Maintenance Dock 
Replacement (Project No. 627). 

Budget Impact: Allocate capital project budget in the amount of $147,000. 

Discussion: Lake Bard is a critical outage water supply reservoir. Imported water stored in 
Lake Bard is utilized in the event of emergencies and planned maintenance outages; the 
water is treated at the Lake Bard Water Filtration Plant (LBWFP) prior to being delivered into 
the distribution system. The floating maintenance dock and walkway are essential facilities 
to support critical maintenance and inspection activities at the lake, including water 
sampling, copper sulfate application for algae control, lake aeration system inspection, 
invasive mussel sampling, and inspection of the Lake Bard outlet tower and its access 
bridge.  
 
The existing floating maintenance dock and walkway are approaching the end of their 
useful lives and are too narrow and short for efficient maintenance activities. Furthermore, 
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the existing dock is not suitable for long-term mooring of vessels, requiring launching and 
retrieving Calleguas’s Lake Bard vessel every time it is used for maintenance and 
inspection operations. The existing floating maintenance dock and walkway need to be 
replaced with a more functional and reliable facility that will enable Calleguas staff to 
safely board/disembark Calleguas’s vessel and efficiently perform maintenance and 
inspection activities at the lake, as well as provide the necessary facilities for long-term 
mooring of the vessel at the lake. 
 
If the project is not implemented, damage and/or failure of the existing floating 
maintenance dock and walkway is possible due to their existing condition. Under this 
scenario, it is possible that someone could be injured if a failure occurs while people are 
occupying the walkway or dock. Without a functional maintenance dock and walkway, it 
would not be possible for staff to perform critical sampling, maintenance, and inspection 
activities to protect the lake and LBWFP. This operational work ensures regulatory 
compliance and operational reliability.  
 
This budget allocation covers the costs for preparation of a preliminary design report (PDR) 
for the floating maintenance dock and walkway replacement, as well as review of the PDR 
and inspection report and project management by District staff. 
 
The locations of the Lake Bard floating maintenance dock and walkway are shown on the 
enclosed map. More detail is provided in the attached Capital Project Information and 
Evaluation Sheets. 
 
Attachments: 
Capital Project Information and Evaluation Sheets 
Lake Bard Floating Maintenance Dock and Walkway Location Map 
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RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY   JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 

 
BOARD MEMORANDUM 

Date: September 16, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.D – Authorize the President of the Board and the General Manager to 
Sign the Right-of-Way Agreements, Escrow Documents, and Certificates of 
Acceptance for the Easement Deeds for CMWD Parcel Nos. 6305 and 6309 
for the Calleguas-Ventura Interconnection (Project No. 562) 

 

Objective: Accept the easements to allow for the construction of the Calleguas-Ventura 
Interconnection. 

Recommended Actions: Authorize the President of the Board and the General Manager to 
sign the Right-of-Way Agreements, Escrow Documents, and Certificates of Acceptance for 
the Easement Deeds for CMWD Parcel Nos. 6305 and 6309 for the Calleguas-Ventura 
Interconnection (Project No. 562). 

Budget Impact: None. Capital project budget was previously allocated for construction of 
and right-of-way acquisition for the Calleguas-Ventura Interconnection (Project No. 562).  

Discussion: Construction of the Calleguas portion of the pipeline for the Calleguas-
Ventura Interconnection requires easements on land outside of the public right-of-way, 
including an easement from the McGrath trust and the Vina Del Mar Homeowners 
Association (HOA). Staff worked with the McGraths and the HOA to finalize the easement 
agreements and deeds, culminating with the granting of the easements. The properties are 
located in the Camarillo area, as shown on the attached map. The Easement Deeds 
include a permanent easement for the pipeline and a temporary easement to facilitate 
construction. The purchase price for all easements was based on detailed formal 
appraisals. 

With the acceptance of these easements, seven out of the ten required easements will 
have been acquired. The remaining easements are being negotiated with the property 
owners and will be brought to the Board for consideration once they are ready. 
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Attachments: 

• Right-of-way location map 
CMWD Parcel No. 6305 

• Right-of-Way Agreement  
• Escrow instructions 
• Escrow estimated closing statement  
• Easement Deed 

CMWD Parcel No. 6309 
• Right-of-Way Agreement  
• Escrow instructions 
• Escrow estimated closing statement  
• Easement Deed 
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BOARD MEMORANDUM 

 

Date: September 16, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.E – Increase the Contract Amount for Professional Services by Aspen 
Environmental Group to Perform Additional Environmental Services for Smith 
Road Tank (Project No. 569) by $20,067 from $235,940 to $256,007 

 

Objective: Improve resilience and deliver reliable service by approving Aspen 
Environmental Group (Aspen) Scope Amendment to ensure the Environmental Impact 
Report (EIR) for Smith Road Tank can be successfully completed. 

Recommended Action: Increase the contract amount for professional services by Aspen 
Environmental Group to perform additional environmental services for Smith Road Tank 
(Project No. 569) by $20,067 from $235,940 to $256,007. 

Budget Impact: None. There is sufficient budget in the capital project budget to absorb the 
increase in contract amount. 

Discussion:  

In February 2023, the Board approved environmental services by Aspen to prepare the 
California Environmental Quality Act (CEQA) documentation necessary to proceed with 
design and construction of Smith Road Tank. 

06E MEMO CONSENT CALENDAR
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The CEQA documentation services completed to date include: 
• Preparation of a Notice of Preparation and an Initial Study to notify the public of 

the project and the intended pathway for CEQA compliance.  
• Facilitation of a public scoping meeting to solicit public comments and 

concerns on the proposed project for consideration in the CEQA analysis. 
• Preparation of a Draft EIR in accordance with the CEQA guidelines, analyzing a 

limited number of issue areas (aesthetics, air quality, biological resources, 
cultural resources, greenhouse gas emissions, hazards and hazardous 
materials, noise, and tribal cultural resources). 

• Facilitation of two public meetings to solicit public comments on the Draft EIR. 
 

Aspen has successfully completed the above tasks and is requesting approval for 
additional tasks that were outside their original scope of work. These include: 

• Revisions to air quality and greenhouse gas calculations due to the shift of the 
construction period. The model used to develop these calculations (the 
standard for CEQA documents) provides different estimates based on the dates 
that construction begins and concludes. The construction start date originally 
contemplated when the Draft EIR preparation began was pushed back a year 
due to several factors and so the model had to be re-run and the results updated 
in various parts of the Draft EIR prior to publication. 

• Extensive revisions to address comments from specialty CEQA legal counsel 
review of the Draft EIR. 

• Revisions to visual simulations due to color and landscaping changes requested 
by the City of Simi Valley. 

 
Aspen is now preparing the Final EIR addressing the comments received during the public 
review period for the Draft EIR. Aspen has relevant experience and expertise in preparing 
CEQA documents, their work on this project has been of good quality, and the cost for 
professional services is reasonable for the work required. 



Report for August 2026 Activities

Charlotte Holifield, Manager of External Affairs, received the 2026 Ralph Heim Exceptional Outreach & Advocacy
Award from the California Special Districts Association (CSDA) for her leadership in legislative advocacy and

community outreach. Since joining Calleguas three years ago, Charlotte has strengthened regional partnerships,
expanded relationships with elected officials, and established Calleguas’s Regional Legislative Group, helping elevate

the District’s advocacy efforts and water reliability priorities.

General Manager’s
Monthly Status Report 

to the Board of Directors
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Water Resources Implementation Strategy (WRIST) 
 

1. Study to Optimize Brackish Groundwater Desalting in the Upper Calleguas Creek Watershed – 
The consultant team, in conjunction with the General Manager and Deputy General 
Manager, are proceeding with evaluating the remaining twelve concepts using the criteria 
the Study Partners agreed on at Workshop #2. The study partners ranked the six previously 
agreed upon evaluation criteria to develop weighting values. The General Manager and 
Deputy General Manager are also working with the Study Partners to launch the 
Ambassadors Council to provide a forum for elected officials (for public agencies) and 
executive leadership (for investor-owned utilities) to help ensure that the region is politically 
prepared to act on a regional desalter once a preferred concept is selected through the 
study. The Calleguas Board designated Directors Avila and Pakala to represent Calleguas on 
the Ambassadors Council; several other Study Partners have also designated their 
representatives. The first meeting of the Ambassadors Council is scheduled for 
September 21. 

 
2. Regional Exchange Program Framework – The Regulatory Compliance Supervisor continues 

to investigate the potential for the delivery of purveyor-produced sources of water into the 
Calleguas system, with a focus on Camrosa’s Santa Rosa Valley/Conejo Desalter. She 
continued to coordinate with the State Water Resources Control Board (SWRCB) Division of 
Drinking Water, Camrosa’s design engineer, and Camrosa water quality staff. OneWaterEcon 
began work on the cost analysis. 

 
Water Policy and Strategy 

 
3. The Metropolitan Water District of Southern California (Metropolitan) Board of Directors 

considered the following issues of particular relevance to the District. Agendas, background 
materials, live streaming meetings, and video archives for all of the Metropolitan Board and 
Committee meetings may be accessed through the Metropolitan website, 
https://mwdh2o.legistar.com/Calendar.aspx. 

 
• Updated Weighted Voting Percentages: Metropolitan’s Board of Directors makes 

decisions using a weighted voting system based on the individual member agencies’ 
relative assessed property valuation. The rationale for this governance approach 
dates back 98 years to Metropolitan’s formation. At that time, the founding agencies 
that comprised Metropolitan needed to raise money to build the Colorado River 
Aqueduct. That project was funded through property tax assessed uniformly across 
all member agencies, so each member agency was allocated a voting power 
corresponding to their contribution; Metropolitan has retained this original 
governance structure.  

 
Every August, the Board adopts updated voting percentages based on the latest 
assessed valuations. The District’s previous voting percentage of 3.34% declined by 

https://mwdh2o.legistar.com/Calendar.aspx


   
 

0.03% to 3.31% based on the latest assessed valuation. Overall, there were no major 
shifts in member agency voting percentages. The adopted voting percentages are 
shown below. 

 

 
• Climate Adaptation Master Plan for Water (CAMP4W): The CAMP4W process 

was initiated in February 2023 at a Metropolitan Board retreat. Since that time 
substantial progress has been made in developing a decision-making framework 
and analyzing some potential individual projects to address water supply 
reliability under the uncertainty of climate change. It is a complicated task. 
Board directors and member agency managers have expressed frustration that 
the process has not facilitated Board decision-making as anticipated. To 
improve the effectiveness of the process, Metropolitan staff have initiated 
dialogs with the individual member agencies to better understand what might 
improve the process. Calleguas was among the first of the member agencies 
consulted in late July. The General Manager, Deputy General Manager, and 
Executive Strategist met with a Metropolitan team tasked with gathering 



   
 

member agency perspectives. The Metropolitan team has now met with 
approximately half of the 26 member agencies. 

 
• Colorado River Operations: Management of the Colorado River is facing a historic 

reckoning with implications for Metropolitan’s future water supply reliability. The 
Colorado River basin has been in a drought condition since 2000, combined storage in 
Lakes Powell and Mead is at its lowest level since Lake Powell began filling in 1963, 
and the 2025-2026 snowpack on the watershed is the lowest since the 1930s. This 
hydrologic crisis coincides with the expiration of the existing operating guidelines on 
September 30, 2026. In the absence of consensus among the seven affected states, 
the U.S. Bureau of Reclamation (USBR) is moving ahead with new operating guidelines 
effective October 1, 2026, which call for two-year operating guidelines in an overall 
ten-year framework. This replaces the former long-term operating guidelines with 
essentially ongoing negotiations to develop a series of two-year operating guidelines 
responsive to emerging hydrology. Based on current hydrology and projections, Lake 
Mead will be operating at a shortage condition for 2027-28. The shortfall translates 
into a 1.25 million acre-foot (MAF) annual reduction for the lower basin states of 
Arizona, California, and Nevada from a 7.5 MAF “normal” allocation. California’s share 
of the reduction would be 440,000 acre-feet. Metropolitan’s Intentionally Created 
Storage (ICS) would be available to offset this reduction in 2027, but ICS water may be 
curtailed as Lake Mead elevations continue to decline. Negotiations continue 
regarding how the shortages will be shared among the California Colorado River 
parties and the lower basin states continue to hope for consensus approaches even as 
individual states have begun to position themselves for continued legal challenges. 
Nevada has already initiated litigation. This is admittedly a thumbnail sketch of the key 
elements in a complicated institutional adaptation to the deteriorating long-term 
hydrology on the Colorado River. The uncertainty related to the future of 
Metropolitan’s Colorado River supply will be a part of Metropolitan’s CAMP4W 
deliberations. 

 
4. Decision Making Under Deep Uncertainty Summer School: The Executive Strategist 

participated in and taught at the Society for Decision Making Under Deep Uncertainty 
(DMDU) summer school held at Cambridge University, England. “Deep uncertainty exists 
when parties to a decision do not know, or cannot agree on, the system model that relates 
action to consequences, the probability distributions to place over the inputs to these 
models, which consequences to consider and their relative importance” 
(https://www.deepuncertainty.org/about-us/). The Executive Strategist taught a course on 
application of core DMDU concepts to the practice of water resource planning in Southern 
California. (No District funds were used for travel.) 

 

https://www.deepuncertainty.org/about-us/


   
 

External Affairs 
 

Awards 
 

5.  Manager of External Affairs Charlotte Holifield received the California Special Districts 
Association (CSDA) Ralph Heim Exceptional Outreach & Advocacy Award at CSDA’s 2026 
Annual Conference & Exhibitor Showcase in Palm Desert. This award is for outstanding 
legislative engagement and community outreach that strengthens partnerships across the 
local, state, and federal levels. Charlotte was recognized for her impressive efforts in 
building Calleguas’s entire legislative advocacy program from the ground up in just three 
years. Her accomplishments include forming a Regional Legislative Group for water agencies 
and adjacent organizations in the Calleguas service area, an invaluable forum for 
coordinating on legislation and creating coalitions among agencies with different 
perspectives; serving on the Legislative Committees for both CSDA and the Association of 
California Water Agencies (ACWA); securing a congressional earmark from Congresswoman 
Julia Brownley earlier this year for the Lake Bard Pump Station; and landing Calleguas’s 
Smith Road Tank on the 2026 earmark short list with both Congresswoman Brownley and 
Congressman Sherman. This award signifies the respect and appreciation Charlotte’s peers 
in the water and special districts communities have for her dedication, hard work, and 
expertise. Director McMillan also attended the conference and awards ceremony; she 
spearheaded and coordinated with District staff to submit the nomination to CSDA. 

 
Partnerships 

 
6. Director Avila, the General Manager, Deputy 

General Manager, Manager of External Affairs, 
Principal Water Resources Specialist, and Senior 
Communications Specialist provided a District 
tour and briefing to Dana Moore, Executive 
Director of the California Utilities Emergency 
Association, along with representatives from 
the Ventura County Sheriff’s Office of 
Emergency Services and Ventura County Public 
Health. The gathering provided an opportunity 
to strengthen relationships with emergency 
response partners while highlighting the important role Calleguas’s infrastructure and 
operations play in emergency preparedness, response, and regional water reliability.  

 
7. The Manager of External Affairs and the Senior Communications Specialist attended the 

annual Metropolitan Member Agency Public Information Officer (PIO) meeting at 
Metropolitan headquarters. Presentations included updates on water supply conditions and 
an El Niño forecast, Metropolitan inspection trips, and the tap water campaign. Additional 



   
 

presentations featured Eastern Municipal Water District sharing methods for visual 
storytelling on a budget, along with focus group insights on public confidence in tap water.  

 
8. The Principal Water Resources Specialist met with the District Representative for Supervisor 

Vianey Lopez’s office to discuss Calleguas’s workforce development efforts. This meeting 
identified an upcoming opportunity for Calleguas to present to the 2026-2027 Fifth District 
Youth Advisory Council. This council consists of two dozen high school students that help 
advise the Supervisor on issues that impact youth in Ventura County, while providing them 
an opportunity to engage with local government. This opportunity aligns with workforce 
efforts to highlight the water industry and increase awareness of available career pathways. 
Staff shared a list of presentation topics to discuss with the council once they begin meeting 
in September.  

 
9. The Manager of External Affairs and Senior Communications Specialist attended the West 

Ventura County Business Alliance’s monthly virtual Business Advocacy Committee meeting. 
District staff typically provides a Calleguas update at this meeting; however, the packed 
agenda caused the meeting to run long and Calleguas’s regular update was skipped, along 
with numerous others. 

 
10. The Senior Communications Specialist participated in the Simi Valley Chamber of 

Commerce’s Legislative Advocacy Forum, chaired by President Avila, and provided a District 
update that focused on legislation of interest to the District, as well as upcoming classes and 
workshops. The featured speaker was Chris Collier, who represents multiple regional 
chamber coalitions that work closely with the California Chamber of Commerce on 
legislative and policy advocacy. He updated the group on statewide ballot measures and key 
issues impacting California businesses and communities. 

 
11. The Senior Communications Specialist provided a District update to the Greater Conejo 

Valley Chamber's Legislative Roundtable. The update focused on legislation of interest to the 
District, as well as upcoming classes and workshops. The keynote speaker was Rick 
Schroeder, President and CEO of Many Mansions, which is a regional nonprofit affordable 
housing provider serving Ventura and Los Angeles counties specializing in job training, case 
management, and life-skills programs to help individuals and families achieve greater 
stability and independence. He spoke to the group regarding Thrive Grove, a new affordable 
housing initiative in Thousand Oaks.  

 
State Advocacy 

 
12. The Manager of Water Resources and Deputy General Manager attended the second 

Advisory Committee meeting for the 2028 California Water Plan. The Advisory Committee is 
an appointed body convened by the Department of Water Resources (DWR) to shape the 
state’s strategic water management roadmap and fulfill engagement mandates under 
Senate Bill 72. These mandates include the initial identification of 9 MAF of new water for 



   
 

the 2028 plan and refined supply targets by watershed to be developed by 2050 for the 2033 
plan. The Advisory Committee includes representatives from agriculture, urban/rural water 
suppliers, tribal nations, environmental justice, local government, energy, business, and 
labor. The agenda for Workshop 2 included aligning on the scale and urgency of California’s 
water management challenges, how DWR plans to assess future supply needs, and DWR’s 
plans for engagement with the public in the state’s ten hydrologic regions.  

 
13. The Principal Water Resources Specialist participated in the first ACWA working group 

meeting focused on a potential turf rebate income tax exclusion legislative proposal. 
Participants discussed key goals of the updated intent language, and ideas for content for an 
anticipated ACWA fact sheet.  

 
14. The Manager of Water Resources and Principal Water Resources Specialist continue to 

attend regularly scheduled meetings of the ACWA Vision working groups. Topics include 
modernizing water management, delivering critical infrastructure, and protecting 
affordability. ACWA staff have consolidated and incorporated each working group’s input 
into overall recommendations. The working groups’ meeting materials can be found here: 
https://www.acwa.com/vision/vision-working-group-meeting-materials/. 

 
15. The Manager of External Affairs participated in the ACWA State Legislative Committee 

virtual meeting as a member of the committee. Committee members received updates from 
ACWA staff and voted on legislative proposals with potential impacts on water suppliers.  

 
16. The Manager of External Affairs participated in the CSDA Legislative Committee virtual 

meeting as a member of the committee. Committee members received updates from CSDA 
staff and voted on legislative proposals with potential impacts on special districts.  
 

Water Resources 
 

Public Outreach and Engagement 
 
17. The Principal Water Resources Specialist and Senior Project Manager 

attended Oxnard Union High School District Future Camp’s closing 
ceremony and student showcase, where they served as industry judges 
as students demonstrated innovative projects developed throughout 
the summer program. All industry judges were invited to the podium to 
share closing thoughts and inspire the next generation of innovators. 
This effort aligns with the District’s workforce development efforts, 
helping expand representation of the water industry to high school 
students and connect classroom learning with real-world careers.   

 

https://www.acwa.com/vision/vision-working-group-meeting-materials/
https://www.acwa.com/vision/vision-working-group-meeting-materials/


   
 

18. The District held its 
bimonthly PIO/Conservation 
Coordinator Meeting at the KCLU 
headquarters, located on the campus 
of California Lutheran University. The 
meeting included an overview and tour 
of the station provided by Lance 
Orozco, News Director, who also 
shared tips and best practices for 
working with the media. District staff 
provided updates to the group on 
workforce development initiatives, the 
We Are Water social media campaign, 
and Metropolitan news.  

 
19. The District held its monthly Purveyor Managers Meeting, which featured a focus on energy. 

Bryan Falconer of Southern California Edison (SCE) presented self-service tools for electrical 
service planning and requests, along with a seasonal Public Safety Power Shutoff (PSPS) 
forecast. City of Thousand Oaks Public Works Director Nader Heydari and Deputy Public 
Works Director and City Engineer Ted Gerber presented "Godzilla," a program transitioning 
the City toward fleet electrification and backup power resiliency, including a Battery Energy 
Storage System project at the Lang Ranch Pump Station. In addition, Calleguas’s Deputy 
General Manager gave an overview of the newly formed Southern California Regional Water 
Authority JPA, through which Calleguas, Las Virgenes Municipal Water District (LVMWD), 
and other agency partners will collaborate on regional water management strategies. The 
meeting closed with a roundtable discussion on agency preparations for a forecasted El Niño 
winter. 

 
20. The Manager of Water Resources, Manager of External Affairs, and Senior Water Resources 

Specialist met with Big Brothers Big Sisters of Simi Valley to discuss potential Metropolitan 
funding opportunities to support the development of a water-wise community garden. This 
meeting was in response to a staff inquiry from the office of State Senator Henry Stern, who 
facilitated the introduction between the District and the non-profit organization. The next 
step is for Big Brothers Big Sisters to submit a formal request for funding; District staff plan 
to assist with this process. 

 
21. The Principal Water Resources Specialist participated in the Clean Green Working Group 

meeting organized by the Workforce Development Board of Ventura County (WDBVC). The 
working group engages employers, industry, education, and labor sector leaders in 
coordinating future workforce needs. At the meeting, WDBVC staff provided updates on the 
2022-23 sector work group plan and discussed an upcoming survey to identify future 
priorities. 

 



   
 

22. Staff continue to work with Inland Empire Utility Agency (IEUA) on the Turnkey Turf 
Transformation Project (TTTP) grant received through the DWR Urban Community Drought 
Relief Program. In the City of Port Hueneme, work is nearing completion at Moranda Park, 
the last transformation site before the TTTP is completed within the Calleguas service area. 
 

23. The District hosted a "No Grass, No Problem: Rebates & Beautiful Water-Wise Gardens" class 
at District headquarters. Led by the UC Master Gardeners of Ventura County, participants 
were given an overview of how to accomplish a turf transformation project in their home 
landscape and learned how to apply for a turf transformation rebate through 
BeWaterWise.com with easy, step-by-step guidance. There were 21 attendees. 

 
24. The District hosted a "From Grass to Garden: Turf Removal Fundamentals" class at District 

headquarters. Led by the UC Master Gardeners of Ventura County, participants learned 
about turf removal techniques, soil health, and preparing landscapes for water-wise 
plantings. There were 25 attendees. 
 

25. The District hosted a “Introduction to Drought-Tolerant Garden Design” class at District 
headquarters. Led by the UC Master Gardners of Ventura County, this class taught attendees 
the key principles of drought-tolerant design, including plant selection, layout, and water-
wise strategies. There were 44 attendees. 

 
26. The District sponsored Firewise Living: From Structure to Landscape, a class that covers fire-

resistant landscaping principles, structural hardening methods, and emergency 
preparedness to protect homes in wildfire-prone regions. There were 20 attendees. This 
virtual class is taught by the UC Master Gardners of Ventura County and will be offered 
monthly through October. 
 

27. The UC Master Gardeners of Ventura County held their monthly Calleguas-sponsored drip 
irrigation workshop. This hands-on class teaches participants how to convert their existing 
sprinkler systems to drip irrigation. There were 17 attendees. 

 
Water Use Efficiency and Conservation 

 
28. In August, there were 39 applications with approved reservations under the Turf 

Replacement Program (TRP) for a total reserved amount of $2,719,667 in Metropolitan 
funding. Another 16 applications are in the pre-approval stage, awaiting a confirmed 
reservation. These applications total $282,780 in requested Metropolitan funding, although 
funds are not committed until an application is approved. A small percentage of applications 
typically drop out at this stage. Since July 1, there have been four TRP rebates paid, totaling 
$119,492 in Metropolitan funding. For Fiscal Year 2026-27, under the Device Rebate 
Program, there are currently 75 applications in good standing (i.e., rebate applications that 
have not been denied or expired due to inactivity) totaling $7,883 in reserved Metropolitan 



   
 

funding and $1,342 in Calleguas funding. An additional 182 device rebates have been paid 
since July 1, 2026, totaling $5,901 in Metropolitan funding and $883 in Calleguas funding. 

 
Upcoming Events 

 
29. Saturday, September 12, 9 a.m. - 11 a.m. – Hands-on Drip Irrigation Workshop 

The UC Master Gardeners of Ventura County are scheduled to conduct their monthly 
Calleguas-sponsored drip irrigation workshop at District headquarters. This hands-on class 
teaches participants how to convert their existing sprinkler systems to drip irrigation. 
Registration is required at: https://surveys.ucanr.edu/survey.cfm?surveynumber=49291  

 
30. Saturday, September 12, 10 a.m. - 11 a.m. - Drought Tolerant Garden Care  

Led by the UC Master Gardners of Ventura County at District headquarters, attendees will 
learn essential maintenance practices like proper watering, seasonal pruning, soil health, 
and plant care to keep their landscape vibrant, resilient, and water-wise year-round with 
minimal upkeep. Register at: https://surveys.ucanr.edu/survey.cfm?surveynumber=48711, 
walk-ins welcome. 

 
31. Tuesday, September 15, 6 p.m. - 7 p.m. (Virtual) - Firewise Living: From Structure to Landscape 

Led by the UC Master Gardeners of Ventura County, this virtual class equips homeowners with 
essential skills to reduce wildfire risks, covering fire-resistant landscaping principles, structural 
hardening methods, and emergency preparedness for wildfire-prone regions. Registration is 
required at: https://ucanr.zoom.us/meeting/register/DOkk5ElQQuejMiRzqIMoWQ#/registration  

 
Water Supply 

 
32. Simi Valley Recycled Water: The General Manager is coordinating with the Interim Director 

of Public Works at the City of Simi Valley to amend the existing recycled water agreement, 
which expires November 21, 2026, to extend the agreement for another 3 years. The 
amendment will require Board approval. 
 

33. Water Farm #1: The Manager of External Affairs attended the monthly OceanWell Water 
Farm #1 meeting. Topics included work group updates and a progress report on the 
“integration” study Metropolitan is performing on behalf of its member agencies involved in 
the evaluation of Water Farm #1. The integration study is intended to analyze the feasibility 
of accepting desalinated ocean water into the Metropolitan system in the vicinity of the 
Venice Pump Station and Sepulveda Feeder.  

 
34. Southern California Regional Water Authority (SCRWA) JPA: Director Robert, the Manager of 

External Affairs, and the Deputy General Manager attended the SCRWA “pre-formation” JPA 
meeting. To date, Calleguas, LVMWD, Crescenta Valley Water District, Burbank Water and 
Power, and West Basin Municipal Water District have officially joined the JPA by motion of 
their governing bodies. The Los Angeles Department of Water and Power and L.A. County 
Waterworks District No. 29 face longer lead times for agendizing JPA approval, but staff plan 

https://surveys.ucanr.edu/survey.cfm?surveynumber=49291
https://surveys.ucanr.edu/survey.cfm?surveynumber=48711
https://ucanr.zoom.us/meeting/register/DOkk5ElQQuejMiRzqIMoWQ#/registration


   
 

to recommend to their respective governing agencies that they join as well. Topics included 
proposed interim criteria for admitting new JPA members and a productive discussion 
regarding the JPA’s bylaws. No date for the first official meeting of the JPA has been set.  

 
Groundwater Resources 

 
Fox Canyon Groundwater Management Agency (FCGMA)/Las Posas Valley Watermaster (Watermaster) 

 
35. The GMA/Watermaster did not meet in August.  

 
Las Posas Valley Groundwater Basin Watermaster Policy Advisory Committee (PAC) and Technical 
Advisory Committee (TAC) 
The Deputy General Manager continues in his role as Chair of the PAC. The PAC regularly 
meets the first and third Thursday of the month at 3:00 p.m. in the Calleguas Board room; a 
hybrid option is always available via Zoom. 

 
36. At the August 20 PAC meeting, the District’s Deputy General Manager provided an update 

on the Study to Optimize Brackish Groundwater Desalting in the Upper Calleguas Creek 
Watershed that local Study Partners, including Calleguas and FCGMA/Watermaster, are 
pursuing. The PAC supported the FCGMA/Watermaster’s involvement in the Study, on the 
condition that it receive periodic updates. The Las Posas Valley Basin water budget currently 
depends on inflows from the Arroyo Simi Valley for about ten percent of its inputs. 
Developing a brackish groundwater desalter may reduce the availability of that supply to 
pumpers in the Las Posas Basin. At the same time, recent changes to Simi Valley’s Total 
Maximum Daily Load requirements on their discharges to the arroyo are likely to impact Simi 
Valley’s ability to continue discharging. There was very little discussion among PAC members 
about this topic at the August PAC meeting, but feedback is anticipated as the Study 
progresses and greater detail is developed regarding specific projects.  

 
37. No TAC meetings were held in August.  

 



   
 

Groundwater Storage 
 

38. Groundwater storage totals through the end of July include 0.00 AF of well production and 
9.71 AF of well injection. 

 
Groundwater storage totals through May are as follows: 
East Las Posas Wellfield Injection 10 AF 
East Las Posas Wellfield Production 0 AF 
Current ASR Wellfield Storage 23,837 AF 
East Las Posas In-Lieu 6,348 AF 
West Las Posas In-Lieu  25,192 AF 
Conejo Creek Project  23,453 AF 
UWCD Storage 10,482 AF 
Oxnard and Pleasant Valley In-Lieu  18,060 AF 

  
 

Engineering 
 
Awards 
 

39. The American Society of Civil Engineers (ASCE) – Los Angeles Section informed staff that the 
Calleguas-Las Virgenes Interconnection was selected as the 2026 award recipient in the 
Outstanding Water Project category. The project will be recognized at the annual awards 
ceremony and banquet in September. The ASCE Santa Barbara-Ventura Branch previously 
selected the Calleguas-LVMWD Interconnection as Project of the Year for 2025. 

 
Construction 
Projects in construction are summarized in a table at the end of this section. 

 
40. Calleguas-Ventura Interconnection (562) – Staff secured another easement for the 

construction of the pipeline. The right-of-way consultant, Hamner Jewell & Associates (HJA), 
continued working with staff to procure the remaining easements from other property 
owners. Staff worked with the contractor, Blois Construction, on the contracts and 
insurance. (CIP Priority: High) 
 

41. Pump Station Rehabilitation (592) – The contractor, 
Pacific Hydrotech Corporation (PHC), completed the 
underground portion of the new SCE service. PHC 
structurally retrofitted the existing masonry block 
building using a Fiber-Reinforced Polymer system; 
initiated construction of the meter vault reinforcement 
improvements for the City of Thousand Oaks’ Erbes 
Road Pump Station (this structural upgrade provides a 
traffic-rated vault, enabling safe vehicular access for 
Calleguas and SCE staff to service the new electrical 



   
 

equipment); and installed a welded steel tee on the existing pump discharge piping to 
facilitate the SmartBall pipeline assessment. (CIP Priority: High) 
 

42. Somis Farmworker Housing SMP Discharge Station (607) – The contractor, Cedro 
Construction, Inc., prepared and submitted material submittals and completed the pre-
construction video. (CIP Priority: Medium) 

 
43. Networking Center Relocation and Administration Building Storage Room Addition (620) – 

The contractor, Pre Con Industries (PCI), completed construction of the roofing systems at 
the Administration Building Storage Room and the Networking Center. PCI continues the 
construction of the Networking Center’s HVAC and electrical systems. Crown Castle, the 
telecommunications company providing services for the Networking Center’s 
secondary/backup connection to operational and information networks, completed 
installation of a new underground conduit path across Olsen Road, enabling fiber optic 
interconnection between the District and the company’s network. (CIP Priority: High) 

 
44. Lake Bard Water Filtration Plant (LBWFP) Roof Replacements (621) – The contractor, Rite-

Way Roof Corp., received approval of their materials submittal and is working to schedule 
remobilization to replace the roofing systems on three LBWFP shade structures. (CIP Priority: 
High) 

 
Design 

 
45. Conejo Pump Station Rehabilitation (480) –The consultant, Kennedy Jenks (KJ), continues 

study of design impacts related to the implementation of value engineering design 
alternatives. (No change.) (CIP Priority: High) 

 
46. SMP Phase 3 and Las Virgenes MWD/Triunfo Water & Sanitation District Joint Powers 

Authority (JPA) Pure Water Project SMP Discharge Station (536) – District staff returned 
comments on the 50% plans and continues review of the 50% specifications. The design 
engineer, Perliter & Ingalsbe (P&I), on behalf of the District, applied for a permit from the 
County of Ventura’s Public Works Agency to perform geotechnical investigations in their 
right-of-way. The Project Manager and right-of-way consultant HJA continue coordination 
with underlying property owners where easements are required. (CIP Priority: Low) 

 
47. Smith Road Tank (569) – The public review period for the Draft Environmental Impact Report 

ended on August 11. In conjunction with environmental consultant Aspen Environmental 
Group, staff are working to address the four comment letters received. The design engineer, 
P&I, continues to prepare the 90% plans and specifications. (CIP Priority: High) 

 
48. Santa Rosa Hydro Improvements (582) – Staff continues review of the revised 90% 

instrumentation plans and specifications for the Hydro Station. (No change.) (CIP Priority: 
Medium) 



   
 

 
49. Crestview Well No. 8 (585) – The General Manager met with Crestview’s Consulting General 

Manager and a member of the Crestview Board to discuss the status of and next steps in the 
development of a potential modified agreement. (CIP Priority: Not Evaluated) 

 
50. Lake Bard Pump Station, LBWFP Flowmeter and Lake Bard Outlet Tower Improvements (587) 

– Staff continues reviewing draft final plans and specifications as well as the Community 
Grants Program’s Final Implementation Guidance from the U.S. Environmental Protection 
Agency (EPA) for the Congressional Project Funding award of $1.092 million. Staff continued 
coordinating with the EPA for the environmental review and documentation process in 
accordance with the National Environmental Policy Act, which now applies due to the 
federal funding. (CIP Priority: High) 

 
51. Fairview Well Rehabilitation (589) – The consultant, Ardurra, continued preparing the 90% 

plans and specifications. (CIP Priority: High)   
 
52. Calleguas Conduit North Branch (CCNB) – Staff continue to work to identify the next pipeline 

sections to be rehabilitated through carbon fiber lining. (No change.) (CIP Priority: High) 
 
53. Existing Crew Building Improvements and Crew Building Expansion (603R) – Staff continue to 

review the 100% plans and specifications. (No change.) (CIP Priority: High) 
 
54. Wellfield No. 2 Solar System (613) – Staff are working with the District’s preferred 

respondent to the Request for Proposals, Holt Renewables, to finalize the interconnection 
requirements, contract terms, and price. (CIP Priority: Low) 

 
55. LBWFP Site Civil and Electrical Improvements (622) – Staff continue to review 100% plans and 

specifications. (No change.) (CIP Priority: High) 
 
56. Marz Farms SMP Discharge Station (625) – The consultant, Ardurra, continued preparing the 

90% plans and specifications. (CIP Priority: High) 
 
57. LBWFP Emergency/Secondary Access (631) – District staff provided further direction to the 

design engineer, BKF, on the Aesthetic Technical Memorandum. BKF continues to work on 
the Preliminary Design Report. (CIP Priority: High) 

 
58. OSR2 Improvements (632) – Due to the location of the project, permits are required from the 

California Department of Fish and Wildlife and Regional Water Quality Control Board. Staff 
are reviewing Rincon Consultants’ Draft Biological Resources Assessment and Jurisdictional 
Delineation report to support those permitting efforts. Staff continue to review the 100% 
plans and specifications. (CIP Priority: Medium) 

 



   
 

59. LBWFP Staff Housing Replacement (633) – The project is currently out to bid. The District held 
two mandatory pre-bid meetings and addressed prospective bidders’ questions through 
issuance of clarifications and addenda. (CIP Priority: High) 

 
60. TOD Pump Station Surge Relief Vault Isolation Valve Replacement (638) – Phoenix Civil 

Engineering, Inc., submitted final design plans and specifications. Staff requested an 
estimate for this work from the As-Needed Pipeline Services Contractor, Blois Construction. 
(CIP Priority: High) 

 
Studies and Planning 

 
61. Pipeline Condition Assessment Program – V&A Consulting Engineers’ 

subconsultant, Xylem, completed the final mobilization related to the 
V&A’s condition assessment of Lindero Feeder No. 2. With 
coordination and support of O&M staff, the SmartBall leak detection 
tool was inserted into the pipeline at the Lindero Pump Station and 
traveled over three miles of 42” pipeline to the extraction point in 
North Ranch. Xylem provided a Preliminary Findings Summary on the 
date of the test, noting that no significant leaks were detected. A 
final condition assessment report is still pending that would identify 
any other areas of concern. 

 
62. Tank Condition Assessment of Newbury Park and Lake 

Sherwood Storage Tanks – O&M staff completed a submersible 
remote-operated vehicle (ROV) inspection of the submerged 
portions of the interior of both the Newbury Park and Lake 
Sherwood Tanks, and staff provided the inspection video to the 
consultant, Provost & Pritchard Consulting Group (P&P). P&P 
submitted, and staff returned comments on, the safety and 
disinfection plan for the upcoming interior inspection of the non-
submerged portions of both tanks.  

 
Grants and Funding Opportunities 

 
63. Proposition 1, Round 2 Integrated Regional Water Management Implementation Grant 

Funding and Urban Community Drought Relief Grant – DWR continues to review the progress 
reports and invoices for the first, second, and third quarters of 2026. 

 
64. U.S. Bureau of Reclamation Title XVI Funding for Calleguas Watershed Brackish Groundwater 

Program Project – In 2024, the USBR approved the Title XVI Feasibility Study for the 
Calleguas Watershed Brackish Groundwater Program Project, which is comprised of SMP3 
and two potential brackish groundwater desalters that would discharge into the SMP. 
Funding must then be sought for each individual project in the approved Feasibility Study. 



   
 

Calleguas was previously awarded $7.5 million for SMP3. Camrosa is now seeking funding for 
Phase 1 of their Conejo/Santa Rosa Valley Desalter. Since Calleguas will be the applicant 
under the program, the General Manager worked with Camrosa and their grant application 
preparation consultant to develop and review the application. The Manager of External 
Affairs coordinated with Camrosa and the offices of local and federal elected officials to 
obtain support letters for the grant application. 

 
Miscellaneous Engineering Activities 

 
65. Training – The eleventh and final cross-training session on construction inspection featured a 

presentation about asphalt pavement inspection from a Construction Inspector. The 
Manager of Engineering led a group discussion on The Five Dysfunctions of a Team, the 
accompanying book distributed as part of the District-wide leadership training program. The 
Manager of Finance provided an overview to Engineering staff on the funding sources for 
capital projects. 
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Table 1 
Capital Projects Currently in Construction 

 

Project 
No. 

 
Project Name 

 
Location Board 

Division 
Award 
Date 

Contract 
Completion 

Date 

 
Contractor 

 
Consultant Construction 

Amount 
Construction 
% Complete 

 
562 

 
Calleguas-Ventura 

Interconnection 

 
Camarillo 

 
5 

 
7/15/2026 

TBD 
Awaiting 

Contract & 
Insurance 

Blois 
Construction 
Oxnard CA 

 
Perliter & 
Ingalsbe 

 
$29,988,450 

 
0 

 
592 

Lindero Pump 
Station 

Rehabilitation 

 
Thousand 

Oaks 

 
2 

 
6/18/2025 

 
12/17/2028 

Pacific 
Hydrotech 

Corp. 
Perris CA 

 
KJ 

 
$16,353,644 

 
10 

 

 
607 

Somis 
Farmworker 
Housing SMP 

Discharge 
Station 

 

 
Camarillo 

 

 
3 

 

 
3/18/2026 

 

 
10/20/2026 

Cedro 
Construction, 

Inc. 
Santa Paula CA 

 

 
Ardurra 

 

 
$462,798 

 

 
0 

 

 
620 

NWC Relocation 
and Administration 

Building Storage 
Room Addition 

 
Thousand 

Oaks 

 

 
2 

 

 
3/5/2025 

 

 
7/15/2026 

PreCon 
Industries, 

Inc. 
Santa Maria CA 

 

 
KJ 

 

 
$2,177,000 

 

 
66 

 
621 LBWFP Roof 

Replacements 
Thousand 

Oaks 

 
2 

 
9/17/2025 

 
10/15/2026 

Rite-Way Roof 
Corporation 
Fontana CA 

 
KJ 

 
$519,537 

 
67 

 Total $49,501,429  
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Operations and Maintenance 
 

Salinity Management Pipeline 
 
66. Staff conducted scheduled monthly maintenance at the Pressure Sustaining Station, which 

included comprehensive rebuilding of the Cla-Val control valves along with their associated pilot 
control systems. After completing the rebuild, staff verified proper valve functionality, confirmed 
stable and consistent pressure regulation, and ensured that all pilot control adjustments were 
operating and responding as intended. 

 
LBWFP 

 
67. Staff received the rebuilt Motor and Backwash Pump No. 2 from the contractor, General Pump 

Company Inc., following completion of all refurbishment activities. The contractor performed full 
commissioning of the unit and carried out all required reconnection work, including precision 
mechanical alignment and electrical hook-up of the pump and motor assembly. After 
installation, staff conducted comprehensive performance testing to verify operational integrity, 
confirm proper flow characteristics, and ensure that the rebuilt units meet all established system 
performance and reliability requirements. 

 
68. Staff shipped a faulty ozone flow control valve to Birmingham Controls to rebuild and replace an 

internal leaking seal. Once returned, staff installed the rebuilt valve, restoring proper flow 
regulation through the ozone generator and supporting continued reliable operation of the 
ozone system 

 
Las Posas Aquifer Storage and Recovery Project 

 
69. Staff replaced the injection valves at Well 18 after a leak was 

identified during annual maintenance inspections. Because the 
overall lay length of the new valve was longer than the existing 
assembly, staff shortened the fabricated spool piece to ensure 
proper fit and alignment. To complete the repair, staff applied 
protective industrial coatings, and installed the assembly in 
conjunction with a new anti-cavitation Cla-Val. The installation 
of the anti-cavitation valve provides key operational benefits. 
The valve mitigates cavitation by controlling pressure drop, 
preventing internal pitting, erosion, vibration, and noise. These 
corrective actions restore proper injection performance and 
enhance the reliability and operational stability of the well. 

 
Water Distribution System 

 
70. Maintenance, repairs, and inspection were performed at: 
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• Hydroelectric Generators: Santa Rosa, East Portal, Grandsen 

• Reservoirs: Newbury Park, Westlake 

• Turnouts: City of Thousand Oaks Lone Oak; and California-American Water Borchard 
and Wildwood 

• Pump Stations: Grandsen, Sherwood 

• Pressure Regulating Stations: Nos. 6, 7, 8, and 9 
 

71. Staff conducted an ROV inspection of the Lake Sherwood Tank. Utilizing the ROV allowed for a 
detailed evaluation of interior coating conditions and sediment accumulation without requiring 
tank drainage or service interruption, improving operational efficiency. The inspection also 
provided Calleguas Engineering with high-resolution video documentation and time-stamped 
footage to support analysis and planning for the Tank Condition Assessment of Newbury Park 
and Lake Sherwood Storage Tanks. 

 
72. Staff worked with T.C.B. Industrial Contractors on the replacement of Grandsen Pump Station 

Phase 2 Hydrogenator No. 1. The work included replacing a leaking mechanical seal and 
conducting a full inspection of the turbine, runner, shaft, bearings, and lubrication system. These 
efforts ensure the hydrogenator continues to operate efficiently and remains in good condition 
for ongoing operation. 

 
Other O&M Activities 

 
73. Staff completed key maintenance activities at House 1, including removal of old carpet, 

sub-flooring repairs, interior repainting, replacement of patio stairs, updates to electrical outlets 
and switches, and installation of window blinds. Additional rehabilitation work is underway to 
prepare for occupancy. 

 
74. Numerous O&M, IT, and Administration staff attended the Channel 

Counties Water Utilities Committee annual BBQ. O&M staff hosted a 
booth showcasing Calleguas’s industry-leading technologies, 
including the ROV inspection program and remote-controlled 
mower. Staff provided live demonstrations and detailed explanations 
of the operational efficiencies, safety improvements, and cost-saving 
benefits these advanced tools deliver. Attendees expressed strong 
appreciation for the opportunity to see these innovations firsthand, 
reinforcing Calleguas’s reputation as a regional leader in technical 
capability and forward-thinking asset management. 

 
Certifications 

 
75. Distribution Crew Leader Patrick Augusta passed the SWRCB Water Distribution Grade 4 

certification exam. This achievement reflects Patrick’s continued professional development and 
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strengthens the operational capabilities of the District’s distribution team. 
 
76. Maintenance Worker Eric Meza passed the California SWRCB Water Treatment Grade 2 

certification exam. This accomplishment demonstrates Eric’s ongoing commitment to advancing 
his skills and enhances the operational readiness of the District’s treatment team. 

 
Human Resources and Risk Management (HRRM) 

 
Human Resources 

 
77. After an extremely competitive recruitment process, the next Executive Strategist, Sarah Fleury, has 

been selected. Sarah has more than 20 years of experience in water resources planning and 
development, most recently at Santa Clarita Valley Water. Sarah brings an outstanding mix of technical 
expertise, including extensive knowledge of the State Water Project and groundwater banking; excellent 
communication skills; and an innovative and collaborative regional approach. Her first day will be 
September 22. 

 

78. A competitive internal recruitment process was conducted for the Construction Inspection position, due 
to an upcoming retirement and Maintenance Worker Jose “Tito” Ramos was selected. Tito has worked 
at Calleguas for seven years and actively participated in the year-long inspector training coordinated and 
led by the Engineering Department.  

 
79. Senior Operator Casey Versteeg was promoted to Assistant Operations Supervisor to fill the position 

vacated by the promotion of David Hernandez to Operators Supervisor. A 15-year District employee, 
Casey is a licensed T5/D5 water operator, which are the highest state water operator certifications. 
Additionally, he has a Bachelor’s Degree in Leadership Studies from CalPoly - Humboldt and is a certified 
Water Treatment Plant Operation Specialist though CSU-Sacramento’s Water Program. 

 
80. Recruitment continues for four positions: Manager of Finance, Senior Operator, 

Maintenance Worker I, and Safety Specialist. The Manager of Finance announced his 
retirement in mid-August and will be retiring at the end of the year. Vacancies in the other 
positions are due to internal promotions and reclassifications. 
 

Risk Management 
 
81. The Environmental Health and Compliance (EH&C) Specialist chaired a Management of Change 

meeting with O&M Supervisors and key technical staff to discuss maintenance and repair 
projects at the District’s chlorine facilities. The District’s Risk Management Plan requires that any 
changes related to the chlorine or ammonia systems undergo a Management of Change review 
process, which mandates a team meeting with subject matter experts to discuss the changes 
and potential impacts on District operations. Staff are investigating the planned changes and 
determine feasibility of implementation. Once the changes are completed, the EH&C Specialist 
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will work with technical staff and a consultant to update the sections of the plan that are 
affected.  
 

82. Bureau Veritas submitted a second draft of the Wildfire Facility Hardening Assessment, which is 
under review by staff. Staff’s comments on the first draft were primarily related to language 
clarification and details regarding assessed facilities.  

 
83. The Emergency Response Coordinator continues to work with the Ventura County Fire 

Department (VCFD) to establish agreements for emergency helicopter operations and the 
relocation of VCFD’s dip tank at the District’s wellfield facilities to augment aerial firefighting 
resources. The draft agreements remain under review by VCFD’s legal counsel. 

 
Training 

 
84. The General Manager provided a tour of the SMP to 

the three newest System Maintenance Workers: Lukas 
Rea, Augustin (AJ) Quintero, Jr., and Ernesto Gonzalez. 
The tour started with an overview of the history and 
purpose of the SMP, followed by visits to the 
Hueneme Outfall, Pressure Sustaining Station, and 
SMP Control Tank. The future of the SMP, including 
discharge permit renewal, additional dischargers, and 
pipeline extension, was also discussed. The tour 
increased the new employees’ knowledge about 
Calleguas’s role in regional leadership, water reliability and resilience challenges, and water 
quality, as well as their familiarity with SMP facilities.  

 
Finance 

 
85. Staff processed and paid 395 invoices, totaling approximately $16.2 million, between July 21 and 

August 19. 
 
86. Staff prepared purveyor invoices for water sales in July totaling $18,166,076.87. Metropolitan 

invoiced the District for the same period a total of $10,197,345.82. 
 
87. The Metropolitan invoice for water purchased in June and paid in August is $12,436,934.71. 
 
88. The balance in the LAIF account as of July 31 was $11,857,408.04. The monthly effective yield is 

3.84% for July. 
 
89. The Los Angeles-Long Beach-Anaheim Consumer Price Index for July was up 0.3% over the past 

month and up 3.4% from a year ago. 
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90. Progress continues on the Rate Study being prepared by Raftelis.  
 
91. Staff is assisting the District’s auditors, Nigro & Nigro, with the final phase of the annual audit.  
 
92. The Senior Account Technicians and Account Technician 2 attended webinars focusing on using 

artificial intelligence to streamline processes.  

 
Information Technology 

 
Cybersecurity 

 
93. Staff concluded the interview process for the District’s cybersecurity risk assessment. Results are 

expected in the coming months. 
 
94. The Manager of IT secured $250,000 in grant funding through the California Office of Emergency 

Services State and Local Cybersecurity Grant Program that will be used to perform upgrades of 
devices reaching end of life. Assemblymember Jacqui Irwin wrote a letter of support for the 
District’s application. 

 
95. Staff continue to monitor the numerous cybersecurity vulnerabilities in the water sector 

identified by the U.S. Cybersecurity & Infrastructure Security Administration, U.S. EPA, and the 
American Water Works Association. A combination of awareness, risk mitigation and proactive 
measures have resulted in no cybersecurity breaches at the District. 

 
96. During July, the District’s phishing campaign resulted in no users clicking on the link. The security 

awareness training resulted in a 97% completion rate. 
 
97. During July, the District’s spam filter sorted 57,874 e-mails, allowing only 39% through as clean, 

reporting 21% as spam, and rejecting 40% due to rules or viruses. 
 

Capital Project Support 
 
98. Staff provided design review and other support to the Engineering Department on various 

projects, including: 
• LBWFP Staff Housing Replacement  
• Networking Center Relocation and Administration Building Storage Room Addition  
• Somis Farmworker Housing SMP Discharge Station  
• Lindero Pump Station Rehabilitation  
• Lake Bard Pump Station, LBWFP Flowmeter and Lake Bard Outlet Tower Improvements  
• SMP Phase 3 and LVMWD/TWSD JPA Pure Water Project SMP Discharge Station  
• Calleguas-Las Virgenes Interconnection 
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 GIS Activities 
 

99. Staff and the District’s consultant, Centricity, reviewed the GIS database to prepare it for use 
with Cityworks. Centricity created tools to detect various problems, such as duplicates or 
conflicts, finding over 440 errors that are being corrected in five phases. 

 
100. The District’s new GIS portal was unveiled to staff. This new tool will allow all District 

employees to access an updated Calleguas facilities web map, replacing old and outdated 
information. 

 
Hardware and Software 

 
101. Staff finished onboarding and training for Singlewire’s InformaCast software. Once finalized, 

this software will provide staff with the ability to send and receive emergency alerts through 
desk phones, mobile devices, and laptops. 

 
102. Staff met with representatives from Motorola Avigilon security products to evaluate the 

suitability of the vendor’s products for the District.  
 
103. Staff completed an upgrade of weather stations at Lake Bard and the Wellfield that connects 

to the atmospheric monitoring system for chlorine gas. This upgrade also involved replacement 
of the server as it had reached end of life. 

 
104. Staff continued to provide Helpdesk functions. There were 52 tickets closed that included 
the following requests: 

• Setup and support audiovisual needs in Board and conference rooms for various 
meetings 

• Workstation software updates and troubleshooting 
• Reviewing Board agenda packets and recordings before posting to the District’s website 

and YouTube 
• Updates to the internal SharePoint page 
• E-mail support and updates 
• Printing issues 
• Purveyor website access 
• ROV video editing and sharing 
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Upcoming Meetings 

This table includes meetings that can be attended by all Board members. In order to ensure Brown Act 
compliance, a majority of members should not discuss Calleguas specific issues at meetings other than 
designated Calleguas Board Meetings. 

*Reservations required. Contact Kara if you would like to attend. 

AWA Water Issues  Tue. 09/15, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

CoLAB Wheel Meeting* Wed. 09/16, 12:00 
p.m. 

1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas-Las Virgenes Public 
Financing Authority 

Wed. 09/16, 3:30 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

Calleguas Board Meeting Wed. 09/16, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Reception for Members and 
Elected Officials* 

Thu. 09/17, 5:00 p.m. Reagan Library Presidential Library 
IN PERSON ONLY 

AWA CCWUC* Wed. 09/23, 11:30 
a.m. 

Orchid Professional Building, 816 
Camarillo Springs Rd., Camarillo  
IN PERSON ONLY 

Calleguas Special Board Meeting Wed. 09/23, 5:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

Calleguas Purveyor Meeting Thu. 09/24, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

Calleguas Special Board Meeting-
2026 Board Member Retreat 

Mon. 09/28, 2:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

Metropolitan Colorado River 
Aqueduct Tour 

Thu. 10/01 to Sat. 
10/03 

2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

Calleguas Board Meeting Wed. 10/07, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA WaterWise*  Thu. 10/15, 7:30 a.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

CoLAB 2026 Annual Meeting* Thu. 10/15, 5:30 p.m. 400 Calle Maduro, Camarillo 
IN PERSON ONLY 

AWA Water Issues  Tue. 10/20, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

Calleguas Board Meeting Wed. 10/21, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

Calleguas Purveyor Meeting Thu. 10/22, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

08C3 REPORTS
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