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CALLEGUAS MUNICIPAL WATER DISTRICT 
2100 Olsen Road, Thousand Oaks, California 91360 

www.calleguas.com 
 

BOARD OF DIRECTORS MEETING 
 

August 5, 2026, 4:00 p.m. 

 

AGENDA 

 
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 

  
BOARD OF DIRECTORS 
Raul Avila, President 

 Thibault Robert, Vice-President  
 Reddy Pakala, Secretary 
 Jacquelyn McMillan, Treasurer 
 Scott H. Quady, Director 
 

2. PUBLIC COMMENTS 

This portion of the agenda may be utilized by any member of the public to address the Board 
of Directors on any matter within the jurisdiction of the Board that does not appear on the 
agenda and on matters that are on the agenda but are not designated as action items.  
Depending on the subject matter, the Board of Directors may be unable to respond at this 
time, or until the specific topic is placed on the agenda at a future Calleguas Board Meeting, 
in accordance with the Ralph M. Brown Act. Please limit remarks to three minutes. 

 
To participate:  
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1 

 
Phone # +1 720 707 2699 US (Denver) 
Webinar ID: 868 3213 2229 
Passcode: 938450 

 

Written communications from the public must be received by 8:30 a.m. on the Thursday preceding 
a regular Board meeting in order to be included on the agenda and considered by the Board at that 
meeting.  Government Code Section 54954.2 prohibits the Board from taking action on items not 

posted on the agenda except as provided in Subsection 54954.2(b). 

http://www.calleguas.com/
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1
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3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 

Consideration of any items that require addition to the agenda due to the existence of an 
emergency situation, the need to take immediate action, and requests for remote 
participation due to emergency circumstances.  
 

4. REVIEW OF THE AGENDA 
Discussion regarding the need to postpone or delete any items or take any items out of 
order.  
 

5. CLOSED SESION 
 

A. Pursuant to Government Code 54957(a) Conference with Legal Counsel – Public 
Services or Facilities 

 
6. PRESENTATIONS 

 
7. CONSENT CALENDAR 

Consent Calendar items are to be approved or accepted by vote on one motion unless a 
Board member requests separate consideration. If any Board member requests that an item 
be removed from the Consent Calendar for further discussion, it will be moved to the first 
item on the Action Items portion of the Agenda. 

 
A. Approve the Minutes of the July 15, 2026 Board Meeting 
 
B. Authorize the President of the Board and the General Manager to Sign the Right-of-

Way Agreement, Escrow Documents, Wire Transfer Request, and Certificates of 
Acceptance for the Easement Deed for CMWD Parcel No. 6302 for the Calleguas-
Ventura Interconnection (Project No. 562) 

 
C. Receive and Affirm the Second Quarter 2026 Change Order Summary Report 
 
D. Award the Contract to Provide District Security Services to Alltech Industries and 

Approve a Not-to-Exceed Contract Amount of $395,000 
 

8. ACTION ITEMS 

Action Items call for separate discussion and action by the Board for each agendized topic. 
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9. REPORTS 
Report items are placed on the agenda to provide information to the Board and the public 
and no Board action is sought.  

 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Monthly Status Report  

 
2. 2026 Strategic Plan Update Workshop – Charlotte Holifield, Manager of External 

Affairs, and Jen Vasquez, Principal Water Resources Specialist 
 

B. GENERAL COUNSEL REPORT 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Reports 
 

2. Directors’ List of Administrative Code Reimbursable Meetings  

Reimbursable meetings reports are placed on the agenda to comply with 
statutory and Calleguas Administrative Code requirements for members of a 
legislative body who attend a meeting at the expense of the local agency to 
provide a report of the meeting.  

 
3. Discussion Regarding Upcoming Meetings to be Attended by Board Members 

 
10. REQUEST FOR FUTURE AGENDA ITEMS 

 
11. BOARD COMMENTS 

 
Comments by Board members on matters they deem appropriate. A Board member may ask 
a question for clarification, make a brief announcement, or make a brief report on his or her 
own activities.  

 
12. INFORMATION ITEMS 

 
A. Summary Report for The Metropolitan Water District of Southern California Board 

Meeting — July 14, 2026 
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B. Coalition Support Letter to Chair Wicks RE: SB 1153 (Caballero) — July 14, 2026 
 

C. Coalition Support Letter to Governor Newsom, Pro Tem Limon, Speaker Rivas and 
Budget Chairs Laird and Gabriel RE: Climate Bond Funding for Drought Mitigation — 
July 21, 2026 
 

D. Coalition Support Letter to Chair Cervantes RE: AB 2739 The California Water 
Affordability and Stabilization Act of 2026 — July 21, 2026 

 
13. CLOSED SESION 

 
A. Pursuant to Government Code 54956.9(d)(2) Conference with Legal Counsel – 

Anticipated Litigation - 1 case. 
 

14. ADJOURNMENT to Board Meeting August 19, 2026 at 4:00 p.m. 
 
Note: Calleguas Municipal Water District conducts in-person meetings in accordance with the 
Brown Act. The District has also established alternative methods of participation which permit 
members of the public to observe and address public meetings telephonically and/or electronically.  
These methods of participation can be accessed through the internet link provided at the top of this 
agenda. 
 
In addition to the above referenced methods of participation, members of the public may also 
participate by submitting comments by email to info@calleguas.com by 5:00 p.m. on the calendar 
day prior to the public meeting.  Email headers should refer to the Board meeting for which 
comments are offered.  Comments received will be placed into the record and distributed 
appropriately.   

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to 
the Board after distribution of the agenda packet are available on the Distri ct website at 
www.calleguas.com. 

 

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), 
and applicable federal rules and regulations, requests for disability-related modification or 
accommodation, including auxiliary aids or services, in order to attend or participate in a 
meeting, should be made to the Secretary to the Board in advance of the meeting to ensure the 
availability of the requested service or accommodation.  Notices, agendas, and public 
documents related to the Board meetings can be made available in appropriate alternative 
format upon request. 

http://www.calleguas.com/
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CALLEGUAS MUNICIPAL WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

July 15, 2026 
 

MINUTES 
 

The meeting of the Board of Directors of Calleguas Municipal Water District was held in-person 
at 2100 E. Olsen Road, Thousand Oaks CA 91360. The District also provided telephonic and 
electronic methods of participation for the public as noted on the meeting agenda. 
 
The meeting was called to order by Raul Avila, President of the Board, at 4:00 p.m.  
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 
 

Directors Present at District 
Headquarters: 
 
 
 
Director Participating via 
Videoconference: 
 

Raul Avila, President 
Thibault Robert, Vice President 
Reddy Pakala, Secretary 
Jacquelyn McMillan, Treasurer 
 
Scott Quady, Director 
 

Staff Present at District 
Headquarters: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kristine McCaffrey, General Manager 
Ian Prichard, Deputy General Manager 
Gabriela Araujo, Associate Project Manager 
Omar Castro, Manager of Operations and Maintenance 
Tricia Ferguson, Manager of Human Resources and Risk 
Management 
Matt Gomez, Assistant Manager of Operations and 
Maintenance 
Ernesto Gonzalez, Maintenance Worker 2 
Henry Graumlich, Executive Strategist 
Jennifer Lancaster, Manager of Water Resources 
James Mojica, IT Specialist 
Tim Powers, Senior Project Manager 
Augustin Quintero, Jr., Maintenance Worker 1 
Lukas Rea, Maintenance Worker 1 
Wes Richardson, Manager of Information Technology 
Cesar Romero, Senior Project Manager 
Steve Sabbe, IT Specialist 
Dan Smith, Manager of Finance 

07A CONSENT CALENDAR
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2. PUBLIC COMMENTS 

 
None 
 

3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 
 
None 
 

4. REVIEW OF THE AGENDA 
 
None 
 

5. PRESENTATIONS 
 
A. Introduction of New System Maintenance Workers Ernesto Gonzalez (Maintenance 

Worker 2), Augustin Quintero, Jr. (Maintenance Worker 1), and Lukas Rea 
(Maintenance Worker 1) 

 
The Assistant Manager of Operations and Maintenance introduced the new system 
maintenance workers. The Board welcomed them to the District. 

 
6. CONSENT CALENDAR 

 
A. Approve the Minutes of the July 1, 2026 Board Meeting 

 
B. Receive and Affirm the Payment Register for the District’s Activities from June 6, 

2026 to July 3, 2026 
 

 
 
 
Staff Participating via 
Videoconference:  
 

Jenyffer Vasquez, Principal Water Resources Specialist 
Kara Wade, Clerk of the Board 
 
Kat Ehret, Senior Communications Specialist 
Sue Taylor, Accounting Supervisor 
 
 

Legal Counsel Present at 
District Headquarters: 

Walter Wendelstein, Wendelstein Law Group, PC, District 
Counsel 
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C. Authorize the President of the Board and the General Manager to Sign the 
Permanent Easement Deed in Accordance with Ordinance No. 18 for a Permanent 
Non-Exclusive Access and Pipeline Easement for Las Virgenes Municipal Water 
District at the Calleguas-LVMWD Interconnection Pump Station and Pressure 
Regulating Station in Oak Park 
 

D. Authorize the President of the Board and the General Manager to Sign the 
Assignment of Easement in Accordance with Ordinance No. 18 to Grant an 
Assignment of Easement to Triunfo Water and Sanitation District (TWSD) at the 
TWSD Flow Monitoring Facility Located near the Relocated Falling Star Meter Station 
in Oak Park 
 

E. Approve Capital Project Budget Increase in the Amount of $6,800,000 and Award the 
Contract for Construction for the Calleguas-Ventura Interconnection (Project No. 
562) to Blois Construction, Inc. 
 

F. Authorize the General Manager to Execute Change Order No. 1 in the Amount of 
$161,891.07 for the Lake Bard Water Filtration Plant Roof Replacements (Project 
No. 621) 
 

G. Approve Capital Project Budget Allocation in the Amount of $2,250,000 and Adopt 
Resolution No. 2134, Approving the Invitation for Bids and Calling for Bids for the 
Calleguas Water Campus Staff Housing Replacement (Project No. 633) 

 
Gabriela Araujo, Associate Project Manager and Dan Smith, Manager of Finance, 
presented an overview of the Staff Housing Replacement to the Board. 
 
On a motion by Director Pakala, seconded by Director McMillan, the Board of 
Directors voted 5-0 to approve the Consent Calendar. 
 
AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 
 

7. ACTION ITEMS 
 
 None 
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8. REPORTS 
 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Delta Conveyance Project Update – Carrie Buckman, Environmental Program 

Manager, California Department of Water Resources 
 
Carrie Buckman, Environmental Program Manager, California Department of 
Water Resources, provided an update on the status of the Delta Conveyance 
Project. 
 

2. Metropolitan Update – Henry Graumlich, Executive Strategist 
 
The Executive Strategist presented the report. 

 
3. Strategic Plan Update 2026: Proposed Process and Timeline – Ian Prichard, 

Deputy General Manager, and Jennifer Lancaster, Manager of Water 
Resources 
 
The Deputy General Manager and Manager of Water Resources presented 
the update and proposed timeline for the 2026 Strategic Plan Update. The 
General Manager said there will be a Board Retreat scheduled in the fall to 
discuss the 2026 Strategic Plan Update. 

 
4. June 2026 Water Use and Sales, May 2026 Hydro Power Generation, and June 

2026 Investment Summary Reports – Dan Smith, Manager of Finance 
 

The Manager of Finance presented the report. 
 

B. GENERAL COUNSEL REPORT 
 

1. General Counsel’s Report 
 

No report. 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Report  
 
Director McMillan said the Finance Committee met on July 9 to revisit the 
fiscal year 2026–27 sponsorship budget. The Committee reallocated funds 
from the Association of Water Agencies of Ventura County’s year-end 
corporate night to support a $1,000 commitment to the Construction 
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Industry Education Foundation for Ventura County Trades Day and allocated 
the previously undesignated funds to a $2,500 sponsorship for the Southern 
California Water Coalition’s next quarterly luncheon. 
 

2. Directors’ List of Administrative Code Reimbursable Meetings  

Board members provided reports on various meetings that they attended 
that are subject to the District’s reimbursement policy.  
 

3. Discussion Regarding Upcoming Meetings to be Attended by Board Members  

Board members reported their plans to attend various meetings not already 
on the list of Upcoming Meetings in the agenda packet.  
 
The General Manager mentioned that the July 16 AWA WaterWise meeting 
would be hosted at Calleguas and the Southern California Water Coalition 
meeting at California State University – Northridge would be held on July 31 
regarding AI, Data Centers and Water.  
 

9. REQUEST FOR FUTURE AGENDA ITEMS 
 
None 

 
10. BOARD COMMENTS 

 
None 
 

11. INFORMATION ITEMS 
 
A. Coalition Support Letter to Assemblymember Steve Bennett RE: AB 1873 (Bennett) 

— June 29, 2026 
 
B. Coalition Support Letter to Governor Gavin Newsom RE: AB 35 (Alvarez) — July 2, 

2026 
 
C. Coalition Support Letter to Chair Catherine Blakespear RE: AB 1436 (Avila Farias) – 

June 23, 2026 
 

12. CLOSED SESSION 
 
None 
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13. ADJOURNMENT 
 

Director Avila declared the meeting adjourned at 5:43 p.m. 
 
             
        Hereby certified, 
 
        _____________________________  
        Reddy Pakala, Board Secretary 



 
 
 
 
 
 
 
 
 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY   JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 

 
BOARD MEMORANDUM 

Date: August 5, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 7.B – Authorize the President of the Board and the General Manager to Sign 
the Right-of-Way Agreement, Escrow Documents, Wire Transfer Request, and 
Certificates of Acceptance for the Easement Deed for CMWD Parcel No. 6302 for 
the Calleguas-Ventura Interconnection (Project No. 562) 

 

Objective: Accept the easement to allow for the construction of the Calleguas-Ventura 
Interconnection. 

Recommended Actions: Authorize the President of the Board and the General Manager to sign 
the Right-of-Way Agreement, Escrow Documents, Wire Transfer Request, and Certificate of 
Acceptance for the Easement Deed for CMWD Parcel No. 6302 for the Calleguas-Ventura 
Interconnection (Project No. 562). 

Budget Impact: None. Capital project budget was previously allocated for construction of and 
right-of-way acquisition for the Calleguas-Ventura Interconnection (Project No. 562).  

Discussion: Construction of the Calleguas portion of the pipeline for the Calleguas-Ventura 
Interconnection requires easements on land outside of the public right-of-way, including an 
easement from Vujovich-MW Capital LLLP. Staff worked with Vujovich-MW Capital LLLP to finalize 
the easement agreement and deed, culminating with the granting of the easement. The property 
is located in the Camarillo area as shown on the attached map. The Easement Deed includes a 
permanent easement for the pipeline and a temporary easement to facilitate construction. The 
purchase price was based on a detailed formal appraisal. 

With the acceptance of this easement, five out of the ten required easements will have been 
acquired. The remaining easements are being negotiated with the property owners and will be 
brought to the Board for consideration once they are ready. 
 

07B MEMO CONSENT CALENDAR
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Attachments: 
• Right-of-way location map 
• Right-of-Way Agreement  
• Escrow instructions 
• Escrow estimated closing statement  
• Wire transfer request  
• Easement Deed 



������� ����
�	

��
	��������
�	������������������������������� !"#$%#&'(�)$*'"�$+�,'-�����������������������������./ /0"�12�34356��7���8�9	:�;����<.)=>'?(�'*@/�=>?A/==>+"�'*@/�0�"�$+B>+?�+ C+*=$'*!,>+"�->=,�"&�"!�+�A'))> /'0�-'=*>)D/E$F�*!#G&�A'-�"')�HHHAAG&I�-'=*>)�J$K�5L43

07B-01 CONSENT CALENDAR



07B-02 CONSENT CALENDAR











07B-03 CONSENT CALENDAR







07B-04 CONSENT CALENDAR



���������	
�
�
�������	
����������������	
�	��	��
�����
��


����
������ 


!"#
$%%"&'!(')
*+,$-!.+'!
/-".0-+1&+2!+-#
3333333333333333333333333
*$!+#
33333333333333333 

-+%(,(+'!0,$4++
'$.+
$'*
$**-+22#




-+%(,(+'!52
$%%"&'!
'&.6+-#
7899:;<=
>?@A@
B:<@C
D?:;EF
G@
F@H:DI=@FJK@L;IA@FM

-+%(,(+'!0,$4++
6$'N2
'$.+
$'*
$**-+22#


6$'N
(*#

7O
FIPI=
A:;=I<P
<;BG@A
HA:QIF@F
GR<SJK@L;IA@FM
$."&'!#

,&-,"2+
$'*
$'4
('/"-.$!("'
!"
6+
('%T&*+*
U(!V
U(-+#


,-"W+%!
'$.+0'&.6+-
(/
$,,T(%$6T+#

)T
%"*(')#

*$!+
-+1&(-+*#


$,,-"X+*
64
.$'$)+-#
$,,-"X+*
64
)+'+-$T
.$'$)+-#
$,,-"X+*
64
6"$-*
.+.6+-#

YK@L;IA@F
Z:A
REE
>IA@
=AR<DZ@AD
:Q@A
[\]]̂]]]_
̀=
BRC
=RS@
@a=AR
=IB@
=:
HA:9@DD
F@H@<FI<P
:<
RQRIERGIEI=C
:Z
b:RAF
c@BG@AD_


def
ghijklmij nopqqpqnqrseteujvvw
xmyuwl
swz
{uhm|
}yywh~|���
�wmklww�
}�k�
�hj|k
gseteujvvw�
s}
��n�n �n�qo���r��jum|
}tkujye~
{uhm|�
����
�jum|
}tkujye~
�ef�e~|e
}~e�
s}
�qono�qqq��q���no����znn�k�kuk~yk
�wz
��o�oz

�h�w�jy����
se�j|ev
gggs
xemktk~|
ey�hjmj|jw~
�wu
|�ksevvk�hem��k~|hue
�~|kuyw~~ky|jw~
�
�euykv
r�nq�rqqn�q������nnn�p��pqr

07B-05 CONSENT CALENDAR



07B-06 CONSENT CALENDAR















���������	
���
���� �
�
���������������

������������ �!"�#���$%&�#�'(��)�'#**(+,#-�.,�&'&/#*�0#1($�%&-1$&'1�'�2($&�+�13(�#,13�$&14��)��))&'($-�1��(5(',1(�'��1$#'1-�#�%�&�-1$,.(�1-�03($(#-��'���
6��7�.���	�8���0�9
��%�79��	9�:9;
�<%�79��	9=>��7���8�?��	��6
�	������78
	������79��	9�	�
�9
������@AB�?������9
��C�9;
�
�
	9���9
�������6���D
��8��7���9�9��9;
�.���	�8���0�9
��%�79��	9�#	9��C��@�����7��E
��
�F�����03($(#-��9;
�%�79��	9��7���E
E?
���6
�	���C�9;
�.
9��8���9���0�9
��%�79��	9��C�-��9;
���'���C������:<.
9��8���9��=����<.
9��8���9���0�9
��%�79��	9=>
��.
9��8���9����7���	��7��9��E��C��G�	�9�
7�����H�9
����79��	97�H;�	;�	��8
��9��
���8��������E���6
�H�9
��7�88����
7���	
7�C����88��I�E�9
����J�E�������8
�8�
����8��97��C�*�7�#�6
�
7������6
��-���%�
6���$��
�7��
��-���K
�������������2
�9����	���9�
7F�����03($(#-��9;
�%�79��	9L7�E�77�����7�9��8�����
�9;
�7
���	
���
��H�9;����
���?�
�7�88�
E
�9���7�88����C��
6������M���	������
�
��8
��H�9
��������
������E
�9���������
	���E�	������
78��7�?�
�E���
�
F�����03($(#-���9��7��
	
77����C���9;
�%�79��	9�9��
�9
����9��	��9��	97�������79��E
�97�C��E�9�E
�9��9�E
�������
��9��	�������9��97�E�77���F�����03($(#-��9;
�K������C�%��
	9��7�;�7��
9
�E��
��9;�9��9��7��88��8���9
�9�����89���8���	��6��
����6�9;
���9;���9���C�	
�9�����CC�	
�7��C�9;
�%�79��	9�9��?����9;
�%�79��	9�?��	��9��	9������79��E
�9F���0��13($()�$(��K(�&1��$%#&�(%�K4�13(�K�#$%��)�%&$('1�$-��)�13(�'#**(+,#-�.,�&'&/#*�0#1($�%&-1$&'1�#-�)�**�0-N�-('1&����
��#,13�$&14
��1;�9��7�?O
	9�9�������88��	�?�
�8����7���7��C�9;
�.���	�8���0�9
��%�79��	9�#	9��C��@�����7��E
��
���9;
�C����H��6�8���	�
7�C���?�����6�9;
�%�79��	9�?��	��9��	9������79��E
�9���
�;
�
?�����89
������7;����?
	�E
�
CC
	9��
����9;
���9
����89
��?��9;
�K������C�%��
	9��7
�-('1&����
��%()&�&1&��-
�:�> P#�E���79��9��
�'��
P�7;����E
���9;
�#�E���79��9��
�'��
����89
��?��9;
�K������C%��
	9��7���7�E���?
��E
��
��C��E�9�E
�9��9�E
�?��9;
�K������C�%��
	9��7
�:?> <K������C�%��
	9��7=�7;�����
C
��9��9;
�K������C�%��
	9��7��C�9;
�'���
6��7�.���	�8��0�9
��%�79��	9
�:	> <'��9��	9P�E
��7�������������H��99
���6�

E
�9�9����������9�9�������	
�9����9;��6���	�����6��H�9;��9���E�9�9�������8��	;�7
����7��
�	��9��	9���
�7
��	��9��	9�C���7
���	
7��8��	;�7
����
���
E8���E
�9��6�

E
�9�����������E
��E
�9��
I9
�7�����E���C�	�9����������
���E�9������	��9��	9
��P'��9��	9P�����P�6�

E
�9P���
�7�����E��7
�

QRSTUVWX�YXZ[\R][�̂Q_�̀abcYYdefghiifj̀Yifajidfjkk̀eQQQddgdlmnopqrs�tsuvwmxv�ylz�l{|}~����tl~���{���|����l~l�����{�{�



���������	
���
���� �
�
���������������

��� �������	��������� 
�����
�!���
"����#���	�$���%��
��������	����������"���&
�����
�����'�������
��(���
�#���	�$���%��
��������	��)	���(��*�������� 
��
�
��
� +,
�
����#���"
����������
(
�������
�$
�������
���
����"����,
�
����#���"
�����)	���"�,
�
����#���"
�������
(��
�������
�)� ����������
�!��
����(���
�������	�
��(� �-����� 
���������� 
���������	� 
������������
���� 
�	�����	������
���������$���"�������� 
���"������	�����"�.��������� ���������

����$�� ����������
���$�.
����(�������
��������
"����'�
������� 
���
��/0!1-���2
��!��13)!1-�,�)415�3-16
��1�
��������������
��
�������������"��	�����	������������� 
����(����������'
���(��(���
�������	������
�
'���
�
"��
�����(����.�7���� 8�
���
����9�	
�8�
���
����/
	�
���������1�
����
�
��1�
�(����.��"�	�����	������������ 
����.�����
:���
��.����"�����
����	�����"���
���"�����
��(�
���
����
�8�
���
������9�	
�8�
���
����(���
�������	��������
���"�����
��(�
���
����
�/
	�
��������1�
����
���(���
�������	�7����)���"
�
����	������	�����	�����	��������
�� ������(�1�����;<��
�1����������������=2>����
������� ��
?�����)��� ��
������$��	��
 
���	�����	��������
�� ������(���
;5����
��1����������������=�������
������� ��
?������)���	�����	������������� 
�����
�����"������
�������	
�����	:����������(�'����������
��(����	��"?�����)����
���
 
����"�

 
�����	���
����
	�

�������������
��	�����	������������ 
�����
�����"��������"�����?�����)���	�����	���(�����
��
�
�������(��		������"������
"����
���	
�
�'� ,
�
����#���"
������8�
���
������9�	
�8�
���
��
��1�
�(����.��"�	�����	������������ 
����.�����
:���
���
���"�����
��(�
���
����
�8�
���
��������
�9�	
�8�
���
����(���
�������	��������
���"�����
��(���
�,
�
����#���"
�7���� )���	�����	������������� 
����$�������"�(�����
�$��	���
�����
��
@	���"
���A������
��	���
���	
��(��
���
����
������������
�
�����
�
������	�����"��.��������� �������������$��	���
��������
��"�

 
������

�����
��
�����"��;�(;.����"�

 
�������	
��
�������
��
 
�����BCDBEF�GHI��
 $������	������	�����
��
 
��������
�	��'
�����/�'�
	������	������(������/
	�����2
��	� ,
�
����#���"
�
��1�
�,
�
����#���"
������������&
�����
��
�������������"��(���������'
���(��(���
�������	����
�(����.��"�	�����	������������� 
��������� ���������.���������
�$������$$�������(���
�J������(����
	����������������
��$
������
@	
$�����
@$�
������
:���
���
�
���
�7�
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BOARD MEMORANDUM 

 

Date: August 5, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 7.C – Receive and Affirm the Second Quarter 2026 Change Order 
Summary Report 

 

Objective: To provide information on change orders that have been executed through the 
second quarter of 2026.  

Recommended Action: Receive and affirm the Second Quarter 2026 Change Order 
Summary Report. 

Discussion: Change Order summaries are provided for the following projects: 

• Lake Sherwood Pump Station Rehabilitation (Project No. 591) (Complete) 
• CCSB Strengthening for Metrolink’s SCORE Improvements (Project No. 614) 

(Complete) 
• Networking Center Relocation and Administration Building Storage Room Addition 

(Project No. 620) 
 

Lindero Pump Station Rehabilitation (Project No. 592), Lake Bard Water Filtration Plant Roof 
Replacements (Project No. 621), and Somis Farmworker Housing SMP Discharge Station 
(Project No. 607) did not have any change orders during the reporting period. 

07C MEMO CONSENT CALENDAR



  

2 
 

Attachments: 

• Change Order Summary for Lake Sherwood Pump Station Rehabilitation (Project 
No. 591)  

• Change Order Summary for CCSB Strengthening for Metrolink’s SCORE 
Improvements (Project No. 614) 

• Networking Center Relocation and Administration Building Storage Room Addition 
(Project No. 620) 
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BOARD MEMORANDUM 

 
Date: August 5, 2026 
  
To: Board of Directors 
 
From: Omar Castro, Manager of Operations and Maintenance 
 
Subject: Item 7.D – Award the Contract to Provide District Security Services to Alltech 

Industries and Approve a Not-to-Exceed Contract Amount of $395,000 

 
Objective: Deliver reliable service and ensure infrastructure reliability by protecting the 
District’s facilities through overnight security patrols.  

Recommended Action: Award the Contract to provide District security services to Alltech 
Industries and approve a Not-to-Exceed Contract Amount of $395,000. 

Budget Impact: $395,000 for the three-year contract period. $120,000 has been included 
in the approved Fiscal Year (FY) 2026-27 budget. Appropriate funding would be included in 
future FY budgets. 

Discussion: Calleguas uses security patrol services to provide unarmed patrol at twelve 
locations within the system between 9:00 p.m. and 5:00 a.m. nightly. At the bid opening, 
two bids were received with the lowest responsive bid being $108,918.88 based on the 
estimated scope of work to be assigned during a one-year contract period. This is a one-
year contract and Calleguas has the right to extend the contract on an annual basis for an 
additional two years. Staff is requesting approval for a contract amount of $395,000 for the 
three-year period, which considers anticipated escalation of costs by the Consumer Price 
Index over the life of the contract. 

The previous contract was held by Alltech Industries from 2024 to the present at an annual 
cost of approximately $120,000. 

07D MEMO CONSENT CALENDAR
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Water Resources Implementation Strategy (WRIST) 
 

1. Study to Optimize Brackish Groundwater Desalting in the Upper Calleguas Creek Watershed –
Approximately 25 people from Calleguas, the consultant team, California Water Service Co., 
City of Camarillo, Camrosa Water District (Camrosa), Fox Canyon Groundwater Management 
Agency (FCGMA), City of Simi Valley, City of Thousand Oaks, and Ventura County 
Waterworks Districts attended Workshop #2, which was held in a hybrid format. The 
participants confirmed the preliminary screening results, which reduced the six initial 
desalter concepts to four (Moorpark, Simi Valley, Santa Rosa Valley/Conejo Phase 2, and 
North Pleasant Valley Phase 2) based on four qualitative preliminary screening criteria 
(source water availability/reliability, 
regional impact/benefit, external 
stakeholder perception, and 
regulatory complexity). The Somis and 
Los Robles Desalter concepts will not 
be carried forward for further 
analysis. Based on the potential 
source waters and product water end 
use brainstorming exercise conducted 
at Workshop #1, over 170 potential 
subconcepts were identified. The 
consultant team performed a detailed 
“screening and cleaning” that narrowed the options to 21, using the same four preliminary 
screening criteria. Attendees at Workshop #2 provided extensive input and, ultimately, the 
eleven most promising concepts were confirmed to move on to advanced screening. Finally, 
the attendees agreed on the following advanced screening criteria, which the consultant 
team will use to help winnow the eleven concepts down to three to five ahead of Workshop 
#3 in September: 
• Estimated yield (AFY) 
• Unit cost ($/AFY) 
• Source water availability/reliability (qualitative, higher level of granularity than 

preliminary screening analysis) 
• Regional benefit (qualitative, higher level of granularity than preliminary screening 

analysis) 
• Regulatory approvals (qualitative, higher level of granularity than preliminary screening 

analysis) 
• Water rights (qualitative) 

 
2. Regional Exchange Program Framework – The Regulatory Compliance Supervisor continues 

to investigate the potential for the delivery of purveyor-produced sources of water into the 
Calleguas system, with a focus on Camrosa’s Santa Rosa Valley/Conejo Desalter. She 
continued to coordinate with the State Water Resources Control Board (SWRCB) Division of 
Drinking Water, Camrosa’s design engineer, and Camrosa water quality staff. The General 
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Manager and Deputy General Manager are developing a scope of work for the cost analysis 
with consulting firm OneWaterEcon. 

 
Water Policy and Strategy 

 
3. The Metropolitan Water District of Southern California (Metropolitan) Board of Directors 

considered the following issues of particular relevance to the District. Agendas, background 
materials, live streaming meetings, and video archives for all of the Metropolitan Board and 
Committee meetings may be accessed through the Metropolitan website, 
https://mwdh2o.legistar.com/Calendar.aspx. 

 
• Metropolitan Director Transition Continued: 

This month marked Director Pakala’s full 
participation as the District’s new Metropolitan 
Board director. The Metropolitan Board Chair 
appointed Director Pakala to serve on the 
following committees: Engineering, 
Operations, and Technology; Ethics; and Audit. 
The Metropolitan Board approved a 
commendatory resolution honoring the service 
of Director McMillan as the District’s previous 
Metropolitan director.  
 

• Delta Islands Issues: After lengthy debate, the Metropolitan Board approved contracts 
and agreements to proceed with a wetland restoration project on the Webb Tract 
Delta island. The protracted debate occured due to frustration on the part of the Board 
Chair and some directors over the lack of an overarching policy framework for 
disposition of Metropolitan’s Delta islands. In 2016, Metropolitan purchased five Delta 
islands for $175 million. At the time, the island purchase would have facilitated 
construction and mitigation impacts for the proposed twin-tunnel delta conveyance 
project. Since the purchase of the islands, subsequent design refinements changed the 
alignment of the current Delta conveyance project. The new alignment does not rely 
on the islands for construction staging and access. At the direction of the Board, 
Metropolitan staff have been investigating revenue generating options for the island, 
but the islands continue to present a negative cash flow to Metropolitan. The Board 
Chair has established an ad hoc committee to conduct a market study to better inform 
a long-term strategy for Metropolitan’s management or divestment of the islands. The 
contract and agreement allowed Metropolitan to honor its previous grant commitment 
and will contribute to long-term understanding of how to manage Delta island 
subsidence as the long-term market study proceeds.  
 

• Project Delivery Approaches and Pure Water: The Metropolitan directors heard a 
briefing on alternative approaches to capital project delivery. Design-bid-build is the 

https://mwdh2o.legistar.com/Calendar.aspx
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most common approach employed by public agencies. In this model, the owner 
develops the design and specifications and a construction contract is awarded to the 
lowest responsive and responsible bidder. Metropolitan has been exploring a 
progressive design-build approach which involves an intial phase of collaboration 
between the owner and the design-build consultant/contractor to develop 70% plans 
and specifications along with a guaranteed maximum price. Upon approval by the 
Board of Directors, the design-build consultant/contractor would proceed with 
construction simultaneously with design completion. Metropolitan staff is proposing 
this approach for the initial phase of Pure Water. This would entail the Metropolitan 
Board considering approval of Requests for Qualifications to advance a direct potable 
reuse test facility, the advanced water purification facility, and the initial two 
conveyance reaches. Metropolitan staff proposes that the Board action occur prior to 
the anticipated analysis of the role of Pure Water in the overall climate adaptation and 
water reliability approach.  
 

• Assessment of Implementation Strategies for Direct Potable Reuse: Metropolitan’s 
Engineering, Operations, and Technology Committee held a workshop to discuss how 
Metropolitan staff proposes to investigate raw water augmentation and treated water 
augmentation pathways as part of its regional Pure Water Project. The workshop is in 
response to Directors’ questions on whether there might be potential cost savings for 
Pure Water by pursuing direct potable reuse options that would introduce treated 
water into Metropolitan’s transmission system and reduce the cost for conveyance of 
the treated water for indirect potable reuse via groundwater replenishment. The 
workshop illustrated multiple paths with potential costs savings by implementing 
treated water augmentation in addition to augmenting raw water feeds at existing 
potable water treatment plants. In order to better investigate the treatment 
approaches associated with direct potable reuse, Metropolitan is proposing an 
additional demonstration facility be constructed adjacent to the current Pure Water 
demonstration facility. The initial analysis suggested there are opportunities for 
conveyance system cost savings with treated water augmentation. A combined 
delivery pipeline for both indirect and direct potable reuse appears to be the most 
economical approach. Additional studies will be necessary to better understand the 
relative costs for the treated water augmentation scenarios. The workshop also 
outlined a public information strategy to facilitate public acceptance of direct potable 
reuse options. Board discussion focused on how costs would be allocated and whether 
alternatives could be further developed to minimize conveyance trunkline costs. Staff 
deferred cost allocation to a future Board discussion. Staff estimates that an additional 
$150 million will be spent prior to the final decision whether to construct the project in 
2029. The Board clearly expressed its interest in cost effectiveness.  
 



4  

External Affairs 
 
Partnerships 

 
4. The Manager of External Affairs, with support from the Principal Water Resources Specialist, 

chaired the quarterly meeting of the District’s Regional Legislative Group. Numerous purveyor 
representatives and regional partners attended, including the Cities of Camarillo, Moorpark, 
Simi Valley and Thousand Oaks; Las Virgenes Municipal Water District (LVMWD); Golden State 
Water Co.; California Water Service Co.; the County of Ventura; and Camrosa. Interns from the 
offices of Assemblymember Jacqui Irwin and Simi Valley’s City Manager were also in 
attendance, as was Juan Zavalza, Calleguas Senior Electromechanical Technician, as a District 
cross-training opportunity. Staff members from Assemblymember Steve Bennett and Jacqui 
Irwin provided updates to the group. The featured speaker was Danielle Coats, Director of 
Government and Public Affairs at Rancho California Water District (RCWD), who highlighted 
two low-income water rate assistance bills proceeding through the State Legislature, one of 
which is sponsored by RCWD and the other by the Inland Empire Utilities Agency (IEUA). 
Assemblymember Bennett’s Legislative Director Alex Soto also joined virtually to discuss 
legislation pertaining to water supplier wildfire preparedness and response. 
 

5. The Association of Water Agencies of Ventura County 
held its monthly WaterWise breakfast at District 
headquarters. The program featured a discussion about 
the Delta Conveyance Project (DCP), led by the General 
Manager and Carrie Buckman, DCP Environmental 
Program Manager at the California Department of 
Water Resources (DWR). The conversation focused on 
the importance of the project to California's imported 
water supply, updates on environmental planning and 
permitting, and the project's progress and next steps. 

 
6. The General Manager, Deputy General 
Manager, Executive Strategist, Manager of External 
Affairs, Manager of Water Resources, Senior 
Communications Specialist, and Principal Water 
Resources Specialist hosted representatives from 
Eastern Municipal Water District (EMWD), a fellow 
Metropolitan member agency serving one million 
customers in Riverside County, for a tour and briefing. 
The visit provided an opportunity to exchange ideas on 
regional water challenges, discuss governance and 
policy priorities, and explore opportunities for future 
collaboration. 
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7. The Senior Communications Specialist represented the District at the Good Morning Simi 
Valley Networking Breakfast, providing an update on District activities and connecting with 
numerous Simi Valley business professionals and elected officials. 
 

8. The Senior Communications Specialist, Senior Water 
Resources Specialist, and Principal Water Resources 
Specialist worked with the City of Simi Valley’s internship 
program to develop social media content highlighting the 
District and Lake Bard. The collaboration focused on 
creating clear, engaging, and educational content. 
 
9. The Deputy General Manager, Manager of External 

Affairs, and Senior Communications Specialist met with Amanda Gordon, the new Executive 
Director of the Coalition of Labor, Agriculture, and Business (CoLAB). The meeting provided 
an opportunity to learn more about CoLAB priorities, discuss regional issues of mutual 
interest, and identify areas where CoLAB's objectives align with the District's priorities to 
support future collaboration. 

 
10. Along with Directors Avila, Pakala, and Quady, 

the General Manager, the Manager of IT, and 
Principal Water Resources Specialist attended 
the Association of California Water Agencies 
(ACWA) Region 8 meeting, which focused on AI. 
The program included a panel on ACWA’s Vision 
for Our Water Future and several speakers and 
panels of experts sharing important information 
regarding how policy and data structure are 
critical for effective implementation of AI 
projects. 

 
State Advocacy 

 
11. The Principal Water Resources Specialist joined the ACWA working group focused on a turf 

rebate income tax exclusion legislative proposal. Participants will provide feedback and 
recommendations as the state income tax exclusion for turf replacement rebates is set to 
end in 2027.  
 

12. The Manager of Water Resources has been attending the regularly scheduled meetings of 
two ACWA Vision Working Groups: one on modernizing water management and a second 
focusing on delivering critical infrastructure. The working groups have developed a suite of 
recommendation concepts for each topic, and ACWA staff are compiling and refining those 
concepts to provide to the Advisory Groups in late August. The working groups’ meetings 



6  

materials are posted on ACWA’s website: https://www.acwa.com/vision/vision-working-
group-meeting-materials/. 

 
Water Resources 
 
Public Outreach and Engagement 
 

13. The monthly Purveyor Managers Meeting focused on workforce development and brought 
together speakers addressing how the water sector can recruit its next generation of talent. 
ACWA Foundation Executive Director Lisa Mealoy presented findings from a student focus 
group study conducted with Ventura College, sharing strategies for attracting student talent 
to the water sector. A panel of current 
interns and recently-hired staff offered 
first-hand perspectives on breaking into 
the field. Roxanne Rountree, Senior 
Advisor for Engagement and Workforce 
Development at EMWD, highlighted 
EMWD’s Youth Ecology Corps program, 
which partners with local workforce and 
community organizations to place young 
adults in water sector jobs. Attendees 
also received an update on Ventura College's Water Science program and Calleguas staff 
outlined ongoing workforce development efforts and partnerships. Special thanks to 
Principal Water Resources Specialist Jen Vasquez for developing the meeting program. 

 
14. Calleguas hosted nearly 40 students from Future Camp, an Oxnard High School summer 

program, for a briefing and tour of the District. The program introduces students to science, 
technology, and engineering-focused career paths. The Principal Water Resources Specialist 
provided an overview of the District, water supply sources, and water management issues, 
and the Assistant Operations Supervisor provided a tour of the Lake Bard Water Filtration 
Plant (LBWFP), including an explanation of the water treatment process. The students also 
toured the Control Room and learned about various technologies used in water treatment 
and distribution. 

 
15. Staff continue to work with IEUA on the Turnkey Turf Transformation Project (TTTP) grant 

received through the DWR Urban Community Drought Relief Program. In the City of Port 
Hueneme, work is nearing completion at Moranda Park, the last transformation site before 
the TTTP is completed within the Calleguas service area. 

 
16. The District sponsored Firewise Living: From Structure to Landscape, a class that covers fire-

resistant landscaping principles, structural hardening methods, and emergency 
preparedness to protect homes in wildfire-prone regions. There were 25 attendees. This 

https://www.acwa.com/vision/vision-working-group-meeting-materials/
https://www.acwa.com/vision/vision-working-group-meeting-materials/
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virtual class is taught by the UC Master Gardners of Ventura County and will be offered 
monthly through October. 

 
17. The UC Master Gardeners of Ventura County held their monthly Calleguas-sponsored drip 

irrigation workshop. This hands-on class teaches participants how to convert their existing 
sprinkler systems to drip irrigation. There were 34 attendees. 

 
18. Staff submitted a Special Use Permit (SUP) Application to the 

City of Thousand Oaks to allow replacement of the existing 
monument sign at the corner of Olsen Road and Hardy Lane 
with a new illuminated, double-sided sign that will identify the 
District's address and display messaging. The sign will have 
panels that can be swapped out to change messaging as 
needed. The SUP will require approval from the City Planning 
Commission. The notice of application signage has been put up 
(two signs, one facing Hardy Lane and the other facing Olsen 
Road) as required by the City Planning Department. The City 
has not yet set the Planning Commission hearing date. 

 
Water Use Efficiency and Conservation 

 
19. In July, there were eight applications with approved reservations under the Turf 

Replacement Program (TRP) for a total reserved amount of $293,629 in Metropolitan 
funding. Another twelve applications are in the pre-approval stage, awaiting a confirmed 
reservation. These applications total $320,451 in requested Metropolitan funding, although 
funds are not committed until an application is approved. A small percentage of applications 
typically drop out at this stage. Since July 1, there has been one TRP rebate paid, totaling 
$5,558 in Metropolitan funding. For Fiscal Year (FY) 2026-27, under the Device Rebate 
Program, there are currently 69 applications in good standing (i.e., rebate applications that 
have not been denied or expired due to inactivity) totaling $6,537 in reserved Metropolitan 
funding and $1,281 in Calleguas funding. An additional 161 rebates have been paid since 
July 1, 2026, totaling $4,189 in Metropolitan funding and $498 in Calleguas funding. 

 
Upcoming Events 

 
20. Saturday, August 8, 9 a.m. - 11 a.m. – Hands-on Drip Irrigation Workshop 

The UC Master Gardeners of Ventura County are scheduled to conduct their monthly Calleguas-
sponsored drip irrigation workshop at District headquarters. This hands-on class teaches 
participants how to convert their existing sprinkler systems to drip irrigation. Registration is 
required at: https://surveys.ucanr.edu/survey.cfm?surveynumber=49290  
 

21. Tuesday, August 11, 6 p.m. - 7 p.m. (Virtual) - Firewise Living: From Structure to Landscape  
Led by the UC Master Gardeners of Ventura County, this virtual class equips homeowners with 

https://surveys.ucanr.edu/survey.cfm?surveynumber=49290
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essential skills to reduce wildfire risks, covering fire-resistant landscaping principles, structural 
hardening methods, and emergency preparedness for wildfire-prone regions. Registration is 
required at: https://ucanr.zoom.us/meeting/register/DOkk5ElQQuejMiRzqIMoWQ#/registration  
 

22. Saturday, August 15, 10 a.m. - 11 a.m. - From Grass to Garden: Turf Removal Fundamentals  
Led by the UC Master Gardners of Ventura County at District headquarters, this class is the 
second in Calleguas’s summer landscaping series, From Lawn to Landscape. Attendees will learn 
turf removal techniques such as sheet mulching and solarization, how to understand soil health, 
and preparing for water-wise plantings. Registration is required at: 
https://surveys.ucanr.edu/survey.cfm?surveynumber=47605  

 
Groundwater Resources 

 
Fox Canyon Groundwater Management Agency (FCGMA)/Las Posas Valley Watermaster (Watermaster) 

 
23. At the July Board meeting, the FCGMA/Watermaster approved a $100,000 contribution to 

the Study to Optimize Brackish Groundwater Desalting in the Upper Calleguas Creek 
Watershed. The Watermaster is required by the Las Posas Judgment (Judgment) to evaluate 
so-called Basin Optimization Projects, including a “regional desalter feasibility study,” to 
evaluate the feasibility of constructing and operating a regional groundwater desalter in the 
Eastern Las Posas Management Area (ELPMA). Because the ELPMA lies fully within the 
Calleguas service area and the study area of the Study to Optimize Brackish Groundwater 
Desalting, partnering on the plan is the most efficient, cost-effective, and strategic 
approach for Watermaster to fulfill their obligations to the Judgment to advance this study 
by avoiding duplication of technical work, reducing costs, ensuring consistent groundwater 
modeling, and strengthening regional coordination. 

 
Las Posas Valley Groundwater Basin Watermaster Policy Advisory Committee (PAC) and Technical Advisory 
Committee (TAC) 
The Deputy General Manager continues in his role as Chair of the PAC. The PAC regularly meets the 
first and third Thursday of the month at 3:00 p.m. in the Calleguas Board room; a hybrid option is 
always available via Zoom. 

 
24. The PAC and TAC did not meet in July.  

 
Groundwater Storage 

 
25. Groundwater storage totals through the end of June include 2.13 AF of well production and 

24.10 AF of well injection. 
 

Groundwater storage totals through May are as follows:  

East Las Posas Wellfield Injection 24 AF 
East Las Posas Wellfield Production 2 AF 

https://ucanr.zoom.us/meeting/register/DOkk5ElQQuejMiRzqIMoWQ#/registration
https://surveys.ucanr.edu/survey.cfm?surveynumber=47605
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Current ASR Wellfield Storage 23,829 AF 
East Las Posas In Lieu 6,348 AF 
West Las Posas In Lieu 25,192 AF 
Conejo Creek Project 23,453 AF 
UWCD Storage 10,482 AF 
Oxnard and Pleasant Valley In Lieu 18,060 AF 

 
Engineering 

 
Construction 
Projects in construction are summarized in a table at the end of this section. 

 
26. Calleguas-Ventura Interconnection (562) –Staff secured an additional easement for the 

construction of the pipeline and the right-of-way consultant, Hamner Jewell & Associates 
(HJA), and staff continued working with other property 
owners to procure the remining easements. (CIP Priority: 
High) 

 
27. Lindero Pump Station Rehabilitation (592) – The contractor, 

Pacific Hydrotech Corporation (PHC), continued installation of 
the new Southern California Edison (SCE) underground 
conduits and vaults and is nearing completion. PHC also 
completed the access road repaving along the west side of 
the pump station and at the SCE conduit trenches. (CIP 
Priority: High) 

 
28. Somis Farmworker Housing SMP Discharge Station (607) – 

The contractor, Cedro Construction, Inc., prepared and submitted material submittals. Cedro 
and the District’s Project Manager attended a meeting on labor compliance requirements 
held by the District’s consultant, CCMI. (CIP Priority: Medium) 

 
29. Networking Center Relocation and Administration Building Storage Room Addition (620) –  

The contractor, Pre Con Industries, completed construction of the concrete walkway and 
expansion joints at the Administration Building Storage Room, poured the foundation for the 
antennae mast along Plant Road, and began the installation of the Networking Center’s 
HVAC system.  
 
Crown Castle, the telecommunications company providing services for the Networking 
Center’s secondary/backup connection to operational and information networks, began 
potholing and horizontal directional drilling activities at the corner of Olsen Road and Hardy 
Lane to provide underground conduit paths for the fiber optic cables. (CIP Priority: High) 
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30. Lake Bard Water Filtration Plant (LBWFP) Roof Replacements (621) – Following Board 
approval, a change order to replace the roofs of the three LBWFP shade structures was 
executed. Kennedy Jenks (KJ) is reviewing the material submittals from the contractor, Rite-
Way Roof Corp., related to the three LBWFP shade structures. (CIP Priority: High)  
 

Design 
 

31. Conejo Pump Station Rehabilitation (480) – KJ continues study of design impacts related to 
the implementation of value engineering design alternatives. (No change.) (CIP Priority: 
High) 
 

32. SMP Phase 3 and Las Virgenes MWD/Triunfo Water & Sanitation District Joint Powers 
Authority (JPA) Pure Water Project SMP Discharge Station (536) – District staff continues 
review of the 50% plans and specifications and revised Technical Memorandum for Pipe 
Material Selection. The design engineer, Perliter & Ingalsbe (P&I), on behalf of the District, 
applied for a permit from Caltrans to start geotechnical investigations. The Project Manager 
and right-of-way consultant HJA continue coordination with underlying property owners 
where easements are required. (CIP Priority: Low) 

 
33. Smith Road Tank (569) – The public review period for the Draft Environmental Impact Report 

continued and is scheduled to conclude on August 11. District staff were assisted by 
environmental consultant Aspen Environmental Group in holding two public outreach 
workshops, one virtual and one in-person at the Rancho Simi Activity Center. A total of three 
people attended the two sessions. The design engineer, P&I, continues to prepare the 90% 
plans and specifications. (CIP Priority: High) 

 
34. Santa Rosa Hydro Improvements (582) – Staff continues review of the revised 90% 

instrumentation plans and specifications for the Hydro Station. (No change.) (CIP Priority: 
Medium) 

 
35. Crestview Well No. 8 (585) – The District and Crestview continue to consider the next steps in 

the development of a potential modified agreement. (No change.) (CIP Priority: Not 
Evaluated) 

 
36. Lake Bard Pump Station, LBWFP Flowmeter and Lake Bard Outlet Tower Improvements (587) 

– The design engineer, KJ, submitted draft final plans and specifications for review by staff. 
Staff continue reviewing the Community Grants Program Final Implementation Guidance 
from the U.S. Environmental Protection Agency (EPA) for the Congressional Project Funding 
award of $1.092 million. Staff continued the environmental review and documentation 
process in accordance with the National Environmental Policy Act, which now applies due to 
the federal funding. (CIP Priority: High) 
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37. Fairview Well Rehabilitation (589) The consultant, Ardurra (previously MKN), is preparing the 
90% plans and specifications. (CIP Priority: High) 

 
38. Calleguas Conduit North Branch (CCNB) Broken Back Rehabilitation, Phase 4 (598) –Staff 

continues to work to identify the next pipeline sections to be rehabilitated through carbon 
fiber lining. (No change.) (CIP Priority: High) 

 
39. Existing Crew Building Improvements and Crew Building Expansion (603R) – Staff continue to 

review the 100% plans and specifications. (No change.) (CIP Priority: High) 
 
40. Wellfield No. 2 Solar System (613) – O&M staff supported a temporary shutdown of all 

power to the wellfield at the Steve Blois Emergency Generator Building to facilitate 
investigation of the medium-voltage motor control center. Staff are working with the 
District’s preferred respondent to the Request for Proposals, Holt Renewables, to finalize the 
contract terms and price. (CIP Priority: Low) 
 

41. LBWFP Site Civil and Electrical Improvements (622) – Staff continue to review 100% plans and 
specifications. (No change.) (CIP Priority: High) 

 
42. Marz Farms SMP Discharge Station (625) – The design consultant, Ardurra, is preparing the 

90% plans and specifications. (CIP Priority: High) 
 
43. LBWFP Emergency/Secondary Access (631) – District staff returned comments on the draft 

Preliminary Design Report prepared by the design engineer, BKF (formerly MNS). (CIP 
Priority: High) 

 
44. OSR2 Improvements (632) – Staff continue to review the 100% plans and specifications. (CIP 

Priority: Medium) 
 
45. LBWFP Staff Housing Replacement (633) –The project is currently being advertised for 

bidding. (CIP Priority: High) 
 
46. TOD Pump Station Surge Relief Vault Isolation Valve Replacement (638) – Phoenix Civil 

Engineering, Inc., submitted 50% design plans and specifications and staff returned 
comments. (CIP Priority: High) 

 



12  

Studies and Planning 
 

47. Pipeline Condition Assessment Program – V&A Consulting Engineers completed the second 
of three mobilizations related to the condition assessment of Lindero Feeder No. 2. Soil 
resistivity and pipe-to-soil potentials were measured along the three-mile alignment. Staff 
returned comments to Phoenix Engineering on the pipe modifications required to support 
the final mobilization for SmartBall Leak Detection. 
 

48. Tank Condition Assessment of Newbury Park and Lake Sherwood Storage Tanks (New 
Project) – The Newbury Park and Lake Sherwood Tanks are aboveground welded steel tanks 
that were last coated in 2013. Both tanks exhibit areas of significant coating peeling and 
deterioration on their exteriors. The condition of the interior surfaces is currently unknown. 
A condition assessment of each tank’s exterior and interior is necessary to determine the 
need and scope for future tank repairs, including coating rehabilitation. Staff participated in 
a kick-off meeting with Provost & Pritchard Consulting Group (P&P) and subconsultant V&A 
Consulting Engineers. P&P performed a drone video survey of the exterior roof and walls of 
both tanks. P&P began preparing safety and disinfection plans submittals in anticipation of 
the upcoming interior inspection of both tanks. 

 
Grants and Funding Opportunities 

 
49. Proposition 1, Round 2 Integrated Regional Water Management Implementation Grant 

Funding and Urban Community Drought Relief Grant – DWR continues to review the progress 
reports and invoices for the first and second quarters of 2026. 

 
Miscellaneous Engineering Activities 

 
50. Training – The tenth cross-training session on construction inspection featured a 

presentation about steel reinforcement “rebar” from a Construction Inspector. 
 
51. The Senior Project Manager and the Associate Project Manager presented to the American 

Council of Engineering Companies Channel Coast Chapter. The presentation highlighted the 
District’s five-year capital improvement program, recently completed and upcoming 
projects, and how the District works with and selects consultants.  

 
52. The Senior Project Manager met with a Moorpark College engineering student interested in 

pursuing a career in water resources and project management at a public water agency. 
Individual meetings such as this are an opportunity for staff to share first-hand experiences 
and provide insight on careers in water, furthering the District’s goals in workforce 
development. 
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Table 1 

Capital Projects Currently in Construction 
 

Project 
No. 

Project Name Location Board 
Division 

Award 
Date 

Contract 
Completion 

Date 
Contractor Consultant Construction 

Amount 
Construction 
% Complete 

562 
Calleguas-Ventura 

Interconnection 
Camarillo 5 7/15/2026 

TBD Awaiting 
Contract & 
Insurance 

Blois 
Construction 

Oxnard CA 

Perliter & 
Ingalsbe $29,988,450 0 

592 
Lindero Pump 

Station 
Rehabilitation 

Thousand 
Oaks 2 6/18/2025 12/17/2028 

Pacific 
Hydrotech 

Corp. 
Perris CA 

KJ $16,353,644 9 

607 

Somis 
Farmworker 
Housing SMP 

Discharge 
Station 

Camarillo 3 3/18/2026 10/20/2026 

Cedro 
Construction, 

Inc. 
Santa Paula CA 

Ardurra $462,798 0 

620 

NWC Relocation 
and 

Administration 
Building Storage 
Room Addition 

Thousand 
Oaks 2 3/5/2025 7/15/2026 

PreCon 
Industries, 

Inc. 
Santa Maria CA 

KJ $2,177,000 62 

621 LBWFP Roof 
Replacements 

Thousand 
Oaks 

2 9/17/2025 10/15/2026 
Rite-Way Roof 
Corporation 
Fontana CA 

KJ $519,537 67 

 Total $49,501,429  

 
 



14  

Operations and Maintenance 
 
Salinity Management Pipeline 
 

53. Port Hueneme Water Agency’s water treatment plant remains offline due to an ongoing tank 
rehabilitation project. Camrosa’s Round Mountain Water Treatment Plant and Camarillo’s 
North Pleasant Valley Desalter are currently operating and discharging into the SMP. 

 
LBWFP 
 

54. Staff conducted routine monitoring and inspections for invasive mussels as part of the District’s 
ongoing surveillance program. Once again, no golden or quagga mussel veligers or adult mussels 
were detected during the reporting quarter. In addition, staff toured United Water Conservation 
District’s (United) quagga mussel laboratory, learning about United’s invasive species monitoring 
practices. Both agencies shared resources, experiences, and best practices, strengthening 
collaboration and enhancing connections between the water quality teams. 

 
55. Staff collaborated with the District’s lake management consultant, 

Lake Tech, to complete a bathymetric survey of Lake Bard, which is 
an underwater topographic survey that measures the depth and 
shape of the bottom of the lake. The resulting data will be used to 
calculate lake volume and support engineering and structural 
planning efforts, including the design of a new dock. In addition, 
sediment and water samples were collected to assess current lake 
conditions and inform water quality and sediment analyses. All 
collected data will contribute to the development of a 
comprehensive Lake Management Plan. 

 
56. Staff repainted the Calleguas entrance sign at the Administration Building to 
restore the appearance and align with the modernized color scheme for the District 
logo. 
 
Las Posas Aquifer Storage and Recovery Project 
 

57. Staff performed routine maintenance on Wells Nos. 1-18. Tasks included: 
• Inspection of analyzers and safety sensors for proper function 
• Rodent control and vegetation management  
• Monthly rectifier inspection 
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Water Distribution System 
 

58. Maintenance, repairs, and inspection were performed at: 

• Hydroelectric Generators: Conejo, Santa Rosa, East Portal, Grandsen  

• Reservoirs: Westlake, Thousand Oaks, Newbury Park, Lindero Canyon  

• Turnouts: Camrosa Nos. 4, 6, 9, 11, 12, and 13; City of Thousand Oaks Lone Oak; City of 
Simi Valley Easy Street and Wood Ranch; and California-American Water Hillcrest  

• Pump Stations: Fairview, TOD, Sherwood 

• Pressure Regulating Stations: Nos. 3, 4, 6, and 7 
 

59. Staff completed a redesign of the District’s Annual Water Quality Report, which presents water 
quality data collected during 2025. The report has been distributed to the District’s purveyors and 
posted on Calleguas’s website. It confirms the District’s continued compliance with all drinking 
water standards, with no water quality violations reported during the year. 

 
60. O&M staff supported the contractor for the Pipeline Condition Assessment Program, V&A 

Engineering, during the condition assessment of the Lindero Feeder. Activities included performing 
weed abatement, marking the pipeline alignment, and providing access to remote locations as well 
as areas within the North Ranch Golf Course. This work facilitated both the impressed current 
cathodic protection polarization survey and the close‑interval survey. 

 
Human Resources and Risk Management (HRRM) 

 
Human Resources 

 
61. Recruitment is underway for four positions: Executive Strategist, Operations Supervisor, 

Construction Inspector, and Safety Specialist. The first three recruitments are due to 
retirements and the fourth due to a new position created by reclassification. 

 
62. Staff attended the Metropolitan Veterans Subcommittee meeting, which featured a 

presentation by a representative from the California Department of Veterans Affairs on 
veterans services, benefits, and employment assistance. 

 
Risk Management 
 

63. The Emergency Response Coordinator attended the Ventura County Operational Area 
Emergency Coordinators meeting at the City of Simi Valley’s Emergency Operations Center. 
The meeting included presentations on volunteer coordination and drone utilization during 
special events, city and county responses to the Sandy Fire, and updates from participating 
agencies. 
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64. The Manager of Human Resources and Risk Management, Assistant Manager of Operations 
and Maintenance, and Emergency Response Coordinator observed a tabletop exercise 
hosted by the Water Operations Department at the City of Thousand Oaks. The exercise 
focused on updates to the City’s Emergency Response Plan and response procedures during 
a major seismic event impacting the region. 
 

65. The District’s Trespasser Response Procedure and Aircraft Incident Response Plan were 
finalized and the Emergency Response Coordinator provided initial training to all staff. Both 
plans were developed to establish standardized and consistent procedures for responding to 
a trespassing or aircraft incident, focusing on employee safety, public health, interagency 
coordination, and facility security and protection. 

 
66. Bureau Veritas, the consultant performing the Wildfire Facility Hardening Assessment, is 

reviewing Calleguas’s comments on the initial draft report evaluating wildland fire risk to 
Calleguas’s critical infrastructure. Staff comments are primarily related to specific details 
regarding assessed facilities and further clarification of language used in the report. 

 
67. The Emergency Response Coordinator is working with the Ventura County Fire Department 

(VCFD) to establish agreements for emergency helicopter operations and the relocation of 
VCFD’s dip tank at the District’s wellfield facilities to augment aerial firefighting resources. 
The draft agreements remain under review by VCFD’s legal counsel. 

 
68. The Environmental Health and Compliance Specialist chaired the quarterly Risk Management 

Committee meeting. The Committee supports the District’s efforts to reduce workplace 
injuries and illnesses, address safety and health concerns across the organization, and 
establish meaningful and achievable safety goals. Staff presented field hazards and safety 
concerns for review. The Environmental Health and Compliance Specialist evaluated the 
identified hazards through the Job Hazard Analysis process and provided corrective 
recommendations to the appropriate O&M supervisors for follow-up. 

 
69. The Environmental Health and Compliance Specialist completed required administrative 

updates to the Grimes Canyon Disinfection Facility (GCDF) and LBWFP Risk Management 
Plans. These plans must be amended within 30 days of any staffing or position-title changes. 
The Environmental Health and Compliance Specialist also completed the required three-year 
internal audit of the LBWFP Risk Management Plan. 

 
70. The Environmental Health and Compliance Specialist is working with O&M on two projects 

related to the District’s Risk Management Programs. The first project is the replacement of 
the aqua ammonia tank. During the last inspection of the tank, hairline cracks and bulging 
were observed. The second project is the replacement of the smoke detectors at the GCDF. 
Both of these projects are regulated under the California Accidental Release Program and 
require adherence to a strict protocol for managing and documenting changes within the 
District’s Risk Management Plans. 
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Training 
 

71. The District continued its 
leadership and team-building 
series with the third of five all-
employee workshops scheduled 
throughout 2026. The workshop 
focused on productive conflict and 
included a personalized 
assessment to help employees 
better understand their individual approaches to conflict, along with practical tools for 
navigating difficult conversations. 

 
72. The Environmental Health and Compliance Specialist was accepted into Ventura County’s 

two-day Environmental Health Training in Emergency Response course. The course is 
designed for environmental health, public health, hazardous materials, and other allied 
professionals assigned to disaster response and community recovery operations. The 
training provides 16 hours of continuing education for California Registered Environmental 
Health Specialists (REHS). Because the U.S. EPA requires many disaster cleanup assignments 
to be performed by someone certified as an REHS, this training will further strengthen the 
District’s emergency response capabilities. The Environmental Health and Compliance 
Specialist holds an active REHS credential. 

 
73. The Environmental Health and Compliance Specialist provided three new System 

Maintenance employees with new employee safety training.  
 

Finance 
 

74. Staff processed and paid 319 invoices, totaling approximately $12.9 million, between 
June 18 and July 20.  
 

75. Staff prepared purveyor invoices for water sales in June totaling $16,788,056.54. 
Metropolitan invoiced the District for the same period a total of $12,436,934.71.  
 

76. The Metropolitan invoice for water purchased in May and paid in July is $12,058,127.50. 
 

77. The balance in the LAIF account as of June 30 was $11,706,369.57. The monthly effective 
yield is 3.816% for June.  
 

78. The Los Angeles-Long Beach-Anaheim Consumer Price Index for June was down 0.3% over 
the past month and up 3.3% from a year ago. 
 

79. U.S. Bank made bond payments to bondholders as required by the District’s bond covenants. 
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80. Raftelis continues to progress on the Rate Study.  

 
81. Staff have provided the District’s auditors, Nigro & Nigro, with preliminary audit documents. 

The final phase will involve testing year-end account balances and collecting substantive 
documentation. 

 
Information Technology 
 
Cybersecurity 

 
82. Staff continue to monitor and respond to cybersecurity threats by acting on several critical 

vulnerability alerts and attending security operations center calls with the Cybersecurity and 
Infrastructure Security Agency. 
 

83. During June, the District’s phishing campaign resulted in no users clicking on the link. The 
security awareness training resulted in a 94% completion rate. 
 

84. During June, the District’s spam filter sorted 62,617 e-mails, allowing only 36% through as 
clean, reporting 20% as spam, and rejecting 44% due to rules or viruses. 

 
Capital Project Support 

 
85. Staff provided design review and other support to the Engineering Department on various 

projects, including: 
• Networking Center Relocation and Administration Building Storage Room Addition 
(Project No. 620) 
• Lindero Pump Station Rehabilitation (Project No. 592) 
• Calleguas-Las Virgenes Interconnection (Project No. 450) 

 
GIS Activities 

 
86. Staff began making additions to the geodatabase to support location listings for field staff 

when creating new work orders in the new Trimble 
asset management system. 

 
87. The Manager of IT and GIS Analyst attended the 

ESRI User Conference in San Diego. This event drew 
over 16,000 attendees from 16 countries and 
provided excellent resource and training 
opportunities over five days with a theme of “What 
would we do in a smarter world?” The conference 
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kicked off with a daylong management-focused meeting covering strategic planning, data 
governance, and AI innovation efforts. 

 
Hardware and Software 

 
88. Staff supported onboarding efforts for three new employees, including developing new 

procedures to ensure phone deployments are repeatable and streamlined.  
 
89. Staff worked with the District’s networking consultant and several vendors to update 

security certificates for various websites that staff use for day-to-day tasks. 
 
90. Staff completed Starlink and Spectrum internet installations at five locations to provide 

redundant internet connections for SCADA communications. 
 
91. Staff continued to support the upgrade and testing process of financial software (New 

World) set for deployment prior to the end of the month. 
 
92. The Manager of IT and the District’s networking consultant, AllConnected, hosted a strategic 

AI innovation roundtable. IT managers and Chief Information Officers from five purveyors 
and three additional local agencies attended the event. Discussion focused on AI initiatives, 
progress, obstacles, and data ownership and use considerations.  
 

93. Staff continued to provide Helpdesk functions. There were 52 tickets closed that included 
the following requests: 

• Setup and support audiovisual needs in Board and conference rooms for various meetings 
• Workstation software updates and troubleshooting 
• Reviewing Board agenda packets and recordings before posting to the District’s 

website and YouTube 

• Offboarding support 
• Updates to the internal SharePoint page 
• E-mail support and updates 
• Printing issues 
• Staff position title changes 
• Staff access updates 



 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

2100 OLSEN ROAD, THOUSAND OAKS, CA 91360  •  (805) 526-9323  •  CALLEGUAS.COM 

Date: 

To: 

From: 

Subject: 

August 5, 2026 

Board of Directors 

Ian Prichard, Deputy General Manager 

Item 9.A.2 – 2026 Strategic Plan Update: Session 

1 
Objective: Obtain Board input on historical drivers of change both at Calleguas and across 
California water. 

Discussion: At the July 15 Board meeting, staff introduced the concept of “drivers of change” 
and their impact on a given issue. These were broken into four categories: advancements in 
science or technology; conflict or competition; new ideas and values; and chance. Staff led the 
Board through a set of examples on the world stage over the last 75 years and asked the Board 
to come to the August 5 meeting prepared to discuss what each of them consider the most 
impactful drivers of change that shaped Calleguas into the organization it is today. The attached 
handout was presented to the Board to aid their deliberation.  

Charlotte Holifield, Manager of External Affairs, and Jen Vasquez, Principal Water Resources 
Specialist, will facilitate a discussion amongst the Board regarding historical and future drivers of 
change.  

Attachment: Drivers of Change Handout 

09A2 MEMO REPORTS
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Upcoming Meetings 

This table includes meetings that can be attended by all Board members. In order to ensure Brown Act 
compliance, a majority of members should not discuss Calleguas specific issues at meetings other than 
designated Calleguas Board Meetings. 

*Reservations required. Contact Kara if you would like to attend. 

AWA DARK FOR AUGUST   
Calleguas Board Meeting Wed. 08/05, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 

Hybrid Event 
Calleguas Board Meeting Wed. 08/19, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 

Hybrid Event 
Calleguas Purveyor Meeting Thu. 08/27, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 

IN PERSON ONLY 
Ventura County Special Districts 
Association* 

Tue. 09/01, 5:30 p.m. TBD 

Calleguas Board Meeting Wed. 09/02, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Water Issues  Tue. 09/15, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

CoLAB Wheel Meeting* Wed. 09/16, 12:00 
p.m. 

1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 09/16, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Reception for Members and 
Elected Officials* 

Thu. 09/17, 5:00 p.m. Reagan Library Presidential Library 
IN PERSON ONLY 

AWA CCWUC* Wed. 09/23, 11:30 
a.m. 

Orchid Professional Building, 816 
Camarillo Springs Rd., Camarillo  
IN PERSON ONLY 

Calleguas Purveyor Meeting Thu. 09/24, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

Metropolitan Colorado River 
Aqueduct Tour 

Thu. 10/01 to Sat. 
10/03 

2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

Calleguas Board Meeting Wed. 10/07, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA WaterWise*  Thu. 10/15, 7:30 a.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Water Issues  Tue. 10/20, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

CoLAB Wheel Meeting* Wed. 10/21, 12:00 
p.m. 

1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 10/21, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

Calleguas Purveyor Meeting Thu. 10/22, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

09C3 REPORTS
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