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CALLEGUAS MUNICIPAL WATER DISTRICT 
2100 Olsen Road, Thousand Oaks, California 91360 

www.calleguas.com 
 

Remote teleconference location [Government Code 54953(b)(3)]:  
 

Hunewill’s Doc and Al’s Resort 
85 Twin Lakes Road  

Bridgeport, CA 93517 

 
BOARD OF DIRECTORS MEETING 

July 15, 2026, 4:00 p.m. 

AGENDA 

 
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 

  
BOARD OF DIRECTORS 
Raul Avila, President 

 Thibault Robert, Vice-President  
 Reddy Pakala, Secretary 
 Jacquelyn McMillan, Treasurer 
 Scott H. Quady, Director 
 

2. PUBLIC COMMENTS 

This portion of the agenda may be utilized by any member of the public to address the Board 
of Directors on any matter within the jurisdiction of the Board that does not appear on the 
agenda and on matters that are on the agenda but are not designated as action items.  
Depending on the subject matter, the Board of Directors may be unable to respond at this 
time, or until the specific topic is placed on the agenda at a future Calleguas Board Meeting, 
in accordance with the Ralph M. Brown Act. Please limit remarks to three minutes. 

 

Written communications from the public must be received by 8:30 a.m. on the Thursday preceding 
a regular Board meeting in order to be included on the agenda and considered by the Board at that 
meeting.  Government Code Section 54954.2 prohibits the Board from taking action on items not 

posted on the agenda except as provided in Subsection 54954.2(b). 

http://www.calleguas.com/


Page 2 of 5 Calleguas MWD Agenda   July 15, 2026 

To participate:  
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1 

 
Phone # +1 720 707 2699 US (Denver) 
Webinar ID: 868 3213 2229 
Passcode: 938450 

 
3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 

Consideration of any items that require addition to the agenda due to the existence of an 
emergency situation, the need to take immediate action, and requests for remote 
participation due to emergency circumstances.  
 

4. REVIEW OF THE AGENDA 
Discussion regarding the need to postpone or delete any items or take any items out of 
order.  
 

5. PRESENTATIONS 
 
A. Introduction of New System Maintenance Workers Ernesto Gonzalez (Maintenance 

Worker 2), Augustin Quintero, Jr. (Maintenance Worker 1), and Lukas Rea (Maintenance 
Worker 1) 

 
6. CONSENT CALENDAR 

Consent Calendar items are to be approved or accepted by vote on one motion unless a 
Board member requests separate consideration. If any Board member requests that an item 
be removed from the Consent Calendar for further discussion, it will be moved to the first 
item on the Action Items portion of the Agenda. 
 
A. Approve the Minutes of the July 1, 2026 Board Meeting 

 
B. Receive and Affirm the Payment Register for the District’s Activities from June 6, 2026 to 

July 3, 2026 
 

C. Authorize the President of the Board and the General Manager to Sign the Permanent 
Easement Deed in Accordance with Ordinance No. 18 for a Permanent Non-Exclusive 
Access and Pipeline Easement for Las Virgenes Municipal Water District at the Calleguas-
LVMWD Interconnection Pump Station and Pressure Regulating Station in Oak Park 
 

D. Authorize the President of the Board and the General Manager to Sign the Assignment 
of Easement in Accordance with Ordinance No. 18 to Grant an Assignment of Easement 

https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1
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to Triunfo Water and Sanitation District (TWSD) at the TWSD Flow Monitoring Facility 
Located near the Relocated Falling Star Meter Station in Oak Park 
 

E. Approve Capital Project Budget Increase in the Amount of $6,800,000 and Award the 
Contract for Construction for the Calleguas-Ventura Interconnection (Project No. 562) to 
Blois Construction, Inc. 
 

F. Authorize the General Manager to Execute Change Order No. 1 in the Amount of 
$161,891.07 for the Lake Bard Water Filtration Plant Roof Replacements (Project 
No. 621) 
 

G. Approve Capital Project Budget Allocation in the Amount of $2,250,000 and Adopt 
Resolution No. 2134, Approving the Invitation for Bids and Calling for Bids for the 
Calleguas Water Campus Staff Housing Replacement (Project No. 633) 

 
7. ACTION ITEMS 

Action Items call for separate discussion and action by the Board for each agendized topic. 
 

8. REPORTS 
Report items are placed on the agenda to provide information to the Board and the public 
and no Board action is sought.  

 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Delta Conveyance Project Update – Carrie Buckman, Environmental Program 

Manager, California Department of Water Resources 
 

2. Metropolitan Update – Henry Graumlich, Executive Strategist 
 

3. Strategic Plan Update 2026: Proposed Process and Timeline – Ian Prichard, 
Deputy General Manager, and Jennifer Lancaster, Manager of Water Resources 

 
4. June 2026 Water Use and Sales, May 2026 Hydro Power Generation, and June 

2026 Investment Summary Reports – Dan Smith, Manager of Finance 
 

B. GENERAL COUNSEL REPORT 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Reports 
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2. Directors’ List of Administrative Code Reimbursable Meetings  

Reimbursable meetings reports are placed on the agenda to comply with 
statutory and Calleguas Administrative Code requirements for members of a 
legislative body who attend a meeting at the expense of the local agency to 
provide a report of the meeting.  

 
3. Discussion Regarding Upcoming Meetings to be Attended by Board Members 

 
9. REQUEST FOR FUTURE AGENDA ITEMS 

 
10. BOARD COMMENTS 

 
Comments by Board members on matters they deem appropriate. A Board member may ask 
a question for clarification, make a brief announcement, or make a brief report on his or her 
own activities.  

 
11. INFORMATION ITEMS 

 
A. Coalition Support Letter to Assemblymember Steve Bennett RE: AB 1873 (Bennett) — 

June 29, 2026 
 

B. Coalition Support Letter to Governor Gavin Newsom RE: AB 35 (Alvarez) — July 2, 2026 
 
C. Coalition Support Letter to Chair Catherine Blakespear RE: AB 1436 (Avila Farias) – 

June 23, 2026 
 

12. CLOSED SESSION 
 

13. ADJOURNMENT to Board Meeting August 5, 2026 at 4:00 p.m. 
 
Note: Calleguas Municipal Water District conducts in-person meetings in accordance with the 
Brown Act. The District has also established alternative methods of participation which permit 
members of the public to observe and address public meetings telephonically and/or electronically.  
These methods of participation can be accessed through the internet link provided at the top of this 
agenda. 
 
In addition to the above referenced methods of participation, members of the public may also 
participate by submitting comments by email to info@calleguas.com by 5:00 p.m. on the calendar 
day prior to the public meeting.  Email headers should refer to the Board meeting for which 
comments are offered.  Comments received will be placed into the record and distributed 
appropriately.   
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Agendas, agenda packets, and additional materials related to an item on this agenda submitted to 
the Board after distribution of the agenda packet are available on the District website at 
www.calleguas.com.  

 

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), 
and applicable federal rules and regulations, requests for disability-related modification or 
accommodation, including auxiliary aids or services, in order to attend or participate in a 
meeting, should be made to the Secretary to the Board in advance of the meeting to ensure the 
availability of the requested service or accommodation. Notices, agendas, and public documents 
related to the Board meetings can be made available in appropriate alternative format upon 
request. 

http://www.calleguas.com/
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CALLEGUAS MUNICIPAL WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

July 1, 2026 
 

MINUTES 
 

The meeting of the Board of Directors of Calleguas Municipal Water District was held in-person 
at 2100 E. Olsen Road, Thousand Oaks CA 91360. The District also provided telephonic and 
electronic methods of participation for the public as noted on the meeting agenda. 
 
The meeting was called to order by Raul Avila, President of the Board, at 4:01 p.m.  
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 
 

Directors Present at District 
Headquarters: 
 
 
 

Raul Avila, President 
Thibault Robert, Vice President  
Jacquelyn McMillan, Treasurer 
Reddy Pakala, Secretary 
Scott Quady, Director 
 

Staff Present at District 
Headquarters: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Participating via 
Videoconference: 
 

Kristine McCaffrey, General Manager 
Fernando Baez, Manager of Engineering 
Omar Castro, Manager of Operations and Maintenance 
Daniel Cohen, Emergency Response Coordinator 
Tricia Ferguson, Manager of Human Resources and Risk 
Management 
Matt Gomez, Assistant Manager of Operations and 
Maintenance 
Henry Graumlich, Executive Strategist 
Charlotte Holifield, Manager of External Affairs 
Jennifer Lancaster, Manager of Water Resources 
Wes Richardson, Manager of Information Technology 
Steve Sabbe, IT Specialist 
Dan Smith, Manager of Finance 
José Tamayo, Distribution System Supervisor 
Kara Wade, Clerk of the Board 
 
Kat Ehret, Senior Communications Specialist 
Jenyffer Vasquez, Principal Water Resources Specialist 
  

Legal Counsel Present at 
District Headquarters: 

Walter Wendelstein, Wendelstein Law Group, PC, District 
Counsel 

06A CONSENT CALENDAR
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2. PUBLIC COMMENTS 
 
None 
 

3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 
 
None 
 

4. REVIEW OF THE AGENDA 
 
None 

 
5. PRESENTATIONS 

 
None 

 
6. CONSENT CALENDAR 

 
A. Approve the Minutes of the June 17, 2026 Board Meeting 
 
B. Authorize the President of the Board and the General Manager to Sign the Right-of-

Way Agreements, Escrow Documents, Wire Transfer Request, and Certificates of 
Acceptance for the Easement Deeds for CMWD Parcels No. 6301, 6303, and 6308 for 
the Calleguas-Ventura Interconnection (Project No. 562) 

 
C. Award a Contract to Falcon Fuels for an Amount Not to Exceed $220,000 for the 

Period of July 1, 2026 Through June 30, 2027 for Provision of Gasoline and Diesel 
Fuel Pursuant to a California Department of General Services Fuel Contract 
 
On a motion by Director McMillan, seconded by Director Pakala, the Board of 
Directors voted 5-0 to approve the Consent Calendar. 
 
AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 
 

 



   
 

Page 3 of 7 Calleguas MWD Minutes July 1, 2026 

7. ACTION ITEMS 
 

A. Public Hearing and Discussion Regarding Adoption of Proposed Resolution No. 
2131, Establishing Rates, Rules, and Regulations for Water Service; Resolution No. 
2132, Establishing Rates for Discharge to the Salinity Management Pipeline; and 
Resolution No. 2133, Adjusting Fees for Annexation to the District 

 
At 4:10 p.m., President Avila opened the Public Hearing. There was no public 
comment. At 4:11 p.m., President Avila closed the Public Hearing. 

 
RESOLUTION NO. 2131 

 
A RESOLUTION PURSUANT TO ORDINANCE NO. 12 
ESTABLISHING RATES, RULES, AND REGULATIONS 
FOR WATER SERVICE TO AGENCIES WITHIN THE 

CALLEGUAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 2132 
 

A RESOLUTION PURSUANT TO ORDINANCE NO. 19 
ESTABLISHING RATES FOR DISCHARGE TO THE  

SALINITY MANAGEMENT PIPELINE 
 

RESOLUTION NO. 2133 
 

A RESOLUTION ADJUSTING 
THE FEE FOR ANNEXATION TO THE DISTRICT 

 
On a motion by Director Quady, seconded by Director Robert, the Board of 
Directors voted 5-0 to adopt Resolution No. 2131, Establishing Rates, Rules, and 
Regulations for Water Service; Resolution No. 2132, Establishing Rates for 
Discharge to the Salinity Management Pipeline; and Resolution No. 2133, Adjusting 
Fees for Annexation to the District. Resolution Nos. 2131, 2132, and 2133 are 
attached and made part of these minutes. 
 
AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 
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B. Discussion Regarding Southern California Regional Water Authority Joint Powers 
Authority 
 
On a motion by Director Quady, seconded by Director Robert, the Board of 
Directors voted 5–0 to authorize the General Manager to execute the joint powers 
agreement to form and join the Southern California Regional Water Authority. 
 
AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 

 
C. Discussion Regarding Board Committees and Collateral Assignments (Including 

Potentially Designating a Representative to the Governing Board for the Southern 
California Regional Water Authority Joint Powers Authority) 

 
On a motion by Director Quady, seconded by Director McMillan, the Board of 
Directors voted 5–0 to: 

• Approve modifications to the committee structure. 
• Approve the slate of Board members to serve on Board committees, as 

listed below. 
• Appoint Southern California Regional Water Authority Joint Powers 

Representative Thibault Robert and Alternate Representative Raul Avila. 
 
Board Committee Assignments: 
 
Engineering, Operations, and Technology Committee 
Chair: Thibault Robert   Member: Reddy Pakala   Alternate: Scott Quady 
 
Finance Committee 
Chair: Jacquelyn McMillan   Member: Reddy Pakala Alternate: Scott Quady 
 
Public Engagement, Communication, and Legislative Affairs Committee 
Chair: Raul Avila   Member: Jacquelyn McMillan   Alternate: Thibault Robert 
 
Development of Water Supply, Storage, and Partnerships Committee 
Chair: Scott Quady   Member: Reddy Pakala    Alternate: Raul Avila 
 
Employee Housing Ad Hoc Committee 
Chair: Thibault Robert   Member: Raul Avila   Alternate: Reddy Pakala 
 
AYES: Directors Quady, McMillan, Pakala, Robert, Avila  
NOES: None 



   
 

Page 5 of 7 Calleguas MWD Minutes July 1, 2026 

 
President Avila requested a short break of the meeting. 

 
8. REPORTS 

 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Monthly Status Report  

 
Staff highlighted items from the Monthly Status Report. The Board asked 
questions and staff answered them. 
 

2. May 2026 Financial Statements – Dan Smith, Manager of Finance 
 

 The Manager of Finance presented the report. 
 
B. GENERAL COUNSEL REPORT 
 

1. General Counsel’s Report 
 

No report. 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Report  
 
Director Robert reported that he attended the Ad Hoc Committee on 
Employee Housing meeting held on June 29. The Manager of Engineering 
stated that the committee reviewed improvement options, cost saving 
measures, and the proposed completion timeline. The Manager of 
Engineering further reported that the next step will be to agendize a call for 
bids for all three homes at an upcoming Board meeting. 
 

2. Directors’ List of Administrative Code Reimbursable Meetings  

Board members provided reports on various meetings that they attended 
subject to the District’s reimbursement policy.  

 
3. Discussion Regarding Upcoming Meetings to be Attended by Board Members 

 
The General Manager stated that Carrie Buckman, Environmental Program 
Manager for the California Department of Water Resources, will provide an 
update on the Delta Conveyance Project at the July 15 Board meeting. 
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The General Manager stated that a Finance Committee meeting needs to be 
scheduled to discuss the allocation of sponsorship budget for Fiscal Year 
2026-27. 
 

9. REQUEST FOR FUTURE AGENDA ITEMS 
 
None 
 

10. BOARD COMMENTS 
 
On June 25, Director Quady attended the Association of California Water Agency-Joint 
Powers Insurance Authority Workers Compensation meeting where the Executive 
Committee approved the Memorandum of Coverage. 

 
11. INFORMATION ITEMS 

 
A. Coalition Support Letter to Chair Catherine Blakespear RE: AB 2739 (Soria) – June 

22, 2026 
 

12. CLOSED SESSION  
 
A. Pursuant to Government Code 54956.9(d)(1) Conference with Legal Counsel – 

Existing Litigation, Kiewit Infrastructure West Co. v. Calleguas Municipal Water 
District, Case No. 2026CUBC066545 

 
At 5:27 p.m., Director Avila adjourned to Closed Session to discuss Item 12.A as 
stated on the agenda. Closed Session began at 5:34 p.m. 
 
 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   

 
CLOSED SESSION CONTINUING 

 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
At 6:02 p.m., Closed Session ended. At 6:03 p.m., Director Avila reconvened to Open 
Session. 
 
Regarding Item 12.A, the Board received an update and no action was taken. 
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13. ADJOURNMENT 
 

Director Avila declared the meeting adjourned at 6:04 p.m. 
 
             
        Hereby certified, 
 
        _____________________________  
        Reddy Pakala, Board Secretary 



 
 
 
 
 
 
 
 
 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY   JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 2100 OLSEN ROAD, THOUSAND OAKS, CA 91360  •  (805) 526-9323  •  CALLEGUAS.COM 
 

 

BOARD MEMORANDUM 

 
Date: July 15, 2026 
  
To: Board of Directors 
 
From: Dan Smith, Manager of Finance 
 
Subject: Item 6.B – Receive and Affirm the Payment Register for the District’s Activities 

from June 6, 2026 to July 3, 2026 
 

 
Objective: Report to the Board all payments made by the District by check, Electronic Fund 
Transfer (EFT), or Automated Clearing House (ACH) payment. 
 
Recommended Action: Receive and affirm the Payment Register for the District’s activities 
from June 6, 2026 to July 3, 2026. 
 
Budget Impact: None. All items were paid in accordance with the budget. 
 
Discussion: Once a month, staff reports to the Board all of the payments made to vendors of 
the District by check, EFT, or ACH. The current register covers the period from June 6, 2026 to 
July 3, 2026 for payments totaling $24,351,856.92. 
 
Attachment:  
Payment Register: 06/06/26 – 07/03/26 

06B MEMO CONSENT CALENDAR
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BOARD MEMORANDUM 

 

Date: July 15, 2026 

To: Board of Directors 

From: Fernando Baez, Manager of Engineering 

Subject: Item 6.C – Authorize the President of the Board and the General Manager to 
Sign the Permanent Easement Deed in Accordance with Ordinance No. 18 for 
a Permanent Non-Exclusive Access and Pipeline Easement for Las Virgenes 
Municipal Water District at the Calleguas-LVMWD Interconnection Pump 
Station and Pressure Regulating Station in Oak Park 

 

Objective: Grant right-of-way for facilities transferred per the Agreement Regarding 
Operation of the Interconnection Between Calleguas Municipal Water District’s and Las 
Virgenes Municipal Water District’s Potable Water Systems, dated August 7, 2023. 

Recommended Action: Authorize the President of the Board and the General Manager to 
sign the Permanent Easement Deed in accordance with Ordinance No. 18 for a Permanent 
Non-Exclusive Access and Pipeline Easement for Las Virgenes Municipal Water District at 
the Calleguas-LVMWD Interconnection Pump Station and Pressure Regulating Station in 
Oak Park.  

Budget Impact: None. 

Discussion: The Calleguas-LVMWD Interconnection includes a new underground and co-
located pump station and pressure regulating station (PS/PRS), pipelines, and 
appurtenances located on property owned by Calleguas at 10 Lindero Canyon Road in 
Oak Park. The Agreement by and between Calleguas and Las Virgenes Municipal Water 
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District (LVMWD) required Calleguas to design and construct select facilities for 
LVMWD at this site, including the PRS, magnetic flow meter, and pipelines and related 
appurtenances located on LVMWD’s side of the PS. The Agreement also requires 
Calleguas to transfer ownership of facilities to LVMWD (who shall assume responsibility 
for ownership, operation, and maintenance of their facilities) upon completion of the 
Cost Reconciliation process prescribed in the Agreement. The Cost Reconciliation 
process has been completed and LVMWD has requested a permanent easement on 
Calleguas’s property at the Calleguas-LVMWD Interconnection Pump Station and 
Pressure Regulating Station site (CMWD Parcel 6000) to accompany the transfer of 
facilities. 

The granting of the permanent non-exclusive access and pipeline easement to LVMWD 
will enable LVMWD to readily perform regular operation and maintenance activities 
within the facilities that it owns at the Interconnection. The easement would have no 
impact on Calleguas’s operations. A site map depicting facility ownership of the 
Calleguas-LVMWD Interconnection Pump Station is provided for reference. 

The deed has been reviewed by District Counsel.  

Attachments: 
• Easement Deed 
• Facility Ownership Exhibit 
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BOARD MEMORANDUM 

 

Date: July 15, 2026 

To: Board of Directors 

From: Fernando Baez, Manager of Engineering 

Subject: Item 6.D – Authorize the President of the Board and the General Manager to 
Sign the Assignment of Easement in Accordance with Ordinance No. 18 to 
Grant an Assignment of Easement to Triunfo Water and Sanitation District 
(TWSD) at the TWSD Flow Monitoring Facility Located near the Relocated 
Falling Star Meter Station in Oak Park 

 

Objective: Grant right-of-way for facilities transferred per Agreement for Transfer of Portion 
of Lindero Feeder No. 2 and Relocation of Falling Star Turnout, dated January 27, 2020. 

Recommended Action: Authorize the President of the Board and the General Manager to 
sign the Assignment of Easement in accordance with Ordinance No. 18 to grant an 
assignment of Easement to Triunfo Water and Sanitation District (TWSD) at the TWSD Flow 
Monitoring Facility located near the relocated Falling Star Meter Station in Oak Park.  

Budget Impact: None.  

Discussion: The Calleguas-LVMWD Interconnection included the relocation of Falling 
Star Meter Station (i.e., TWSD Meter Station) and TWSD Flow Monitoring Facility in Oak 
Park in addition to other Interconnection facilities. The Agreement between Calleguas 
and TWSD required Calleguas to design and construct, on TWSD’s behalf, the TWSD 
Flow Monitoring Facility and the pipeline downstream of it connecting it to TWSD’s 
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existing pipeline. The Agreement also requires Calleguas to transfer ownership of these 
facilities and its accompanying right-of-way to TWSD (who shall assume responsibility 
for ownership, operation, and maintenance of their facilities). To transfer right-of-way 
for the TWSD Flow Monitoring Facility to TWSD (which is located within an existing 
permanent easement granted to Calleguas by the underlying property owner), an 
assignment of easement is required. 

The granting of the assignment of easement to TWSD will enable TWSD to readily 
perform regular operation and maintenance activities within the facilities that it owns at 
the TWSD Flow Monitoring Facility. The assignment of easement would have no impact 
on Calleguas’s operations. An exhibit depicting the easement area is provided for 
reference. The assignment of easement has been reviewed by District Counsel.  

Attachments: 
• Assignment of Easement 
• Location Exhibit 
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BOARD MEMORANDUM 

Date: July 15, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.E – Approve a Capital Project Budget Increase in the Amount of 
$6,800,000 and Award the Contract for Construction for the Calleguas-
Ventura Interconnection (Project No. 562) to Blois Construction, Inc. 

 

Objective: Improve resilience, plan for agility, and diversify the water portfolio through the 
construction of the Calleguas-Ventura Interconnection. 

Recommended Actions: For the Calleguas-Ventura Interconnection (Project No. 562): 

• Approve a Capital Project Budget increase in the amount of $6,800,000 

• Award the contract for construction to Blois Construction, Inc. 

Budget Impact: Increase capital project budget in the amount of $6,800,000. $6.5 million of 
the project costs would be covered by various state grants. Calleguas would receive some 
revenue from fees associated with wheeling water to the City of Ventura. 

Discussion: On May 19, 2026, the District received four bids for the Calleguas-Ventura 
Interconnection (Project No. 562), summarized below:  
 

Rank Bidder Base Bid Total % of Low Bid 

1 (Low) Blois Construction, LLC. $29,988,450.00 100.0% 

2 Vido Artukovich & Son, 
Inc./Vidmar, Inc. A JV 

$30,758,500.00 102.6% 

3 Mountain Cascade, Inc. $31,897,423.00 
 

 

 

106.4% 

4 Toro Enterprises, Inc. $38,303,246.00 127.7% 
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The bid results show a highly competitive market as the top three bidders are grouped 
closely. The low bid received was 21% above the Design Engineer’s estimate of $24,741,900; 
however, three separate bidders independently analyzed the same drawings and 
specifications, calculated labor, sourced materials, and submitted bids within 6.4% of each 
other. This strongly suggests that the bids received reflect the true market value for this 
project. 
 
After reviewing the bids and the Design Engineer’s estimate, the components that were 
found to be underestimated were the trenchless construction components, cast-in-place 
concrete valve vaults, and the blow-off and air-vacuum assemblies. The Design Engineer 
and staff do not believe that rebidding the project would result in a lower cost outcome. 
 
The Design Engineer reviewed the bids and their recommendation is to award the project to 
the lowest responsive bidder, Blois Construction, Inc., (Blois) for a contract amount of 
$29,988,450.00. The Design Engineer confirmed the responsiveness of the Blois’ bid and 
confirmed Blois meets the experience requirements to perform the work. Blois 
Construction, Inc. has a history of successfully completing District projects. Staff reviewed 
the Design Engineer’s recommendation for award and concurs. 
 
Attachments: 

• Capital Project Information and Evaluation Sheets 
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BOARD MEMORANDUM 

Date: July 15, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.F – Authorize the General Manager to Execute Change Order No. 1 in 
the Amount of $161,891.07 for the Lake Bard Water Filtration Plant Roof 
Replacements (Project No. 621) 

 

Objective: Ensure infrastructure reliability by replacing the deteriorating roofing systems on 
three shade structures at Lake Bard Water Filtration Plant (LBWFP). 
 
Recommended Actions: Authorize the General Manager to execute Change Order No. 1 in 
the amount of $161,891.07 for the Lake Bard Water Filtration Plant Roof Replacements 
(Project No. 621). 
 
Budget Impact: None. Capital project budget was previously allocated as part of the capital 
project budget allocation for the Crew Building Improvements and Networking Center 
Relocation (Project No. 603). 
 
Discussion: During the construction of the LBWFP’s Chemical Building roof replacement, 
portions of the facility’s adjacent shade structures, built in the 1990s as part of original 
LBWFP construction (Project No. 337) and later expansion (Project No. 412), were observed 
to be either missing or in poor condition, with some areas of the shade structure’s metal 
decking displaying severe corrosion.  
 
Given the similar nature of the repairs needed for the shade structures, the contractor for 
the LBWFP Roof Replacement (Project No. 621), Rite-Way Roofing Corporation, was asked 
to provide a proposal to replace the roofing systems of the shade structures, utilizing the 
cooperative purchasing solution Sourcewell. 
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As required by the Public Contract Code and Administrative Code, the District must engage 
in a competitive procurement process for public works construction to ensure that it 
receives goods and services at a price that represents the best value to the District and its 
ratepayers. The District is also authorized to engage in competitive procurements through 
cooperative agreements as set forth in Public Contract Code Section 10298. Cooperative 
purchasing approaches are a cost-effective and efficient way for public agencies to execute 
projects, particularly ones that are small and straightforward, saving significant time and 
effort in streamlining the Contract Documents and the procurement process. 
 
Rite-Way Roofing Corporation submitted a proposal for $161,891.07. The proposal is 3% 
below the Engineer’s Estimate of $167,000 and is reasonable for the work required. 
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BOARD MEMORANDUM 

 

Date: July 15, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.G – Approve Capital Project Budget Allocation in the Amount of 
$2,250,000 and Adopt Resolution No. 2134, Approving the Invitation for Bids 
and Calling for Bids for the Calleguas Water Campus Staff Housing 
Replacement (Project No. 633) 

 

Objective: Maintain operational excellence and ensure infrastructure reliability by providing 
suitable living conditions for essential staff to promptly respond to emergencies at the 
District Headquarters by replacing Staff Houses Nos. 1, 2, and 3. 
 
Recommended Action: Approve capital project budget allocation in the amount of 
$2,250,000 and adopt Resolution No. 2134, Approving the Invitation for Bids and Calling for 
Bids for the Calleguas Water Campus Staff Housing Replacement (Project No. 633). 
 
Budget Impact: Allocate capital project budget in the amount of $2,250,000. 
 
Discussion:  
The three staff houses located around Lake Bard are approximately 40 years old and 
nearing the end of their useful lives. At the direction of the Board, an Ad-Hoc Committee on 
Employee Housing was created to investigate various replacement alternatives. The 
following alternatives were investigated and presented to the Ad-Hoc Committee: 

• Rehabilitation of the houses 
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• Complete replacement with 
o Container home 
o Tiny home 
o Standard construction 
o Manufactured home 

 
After consideration of various alternatives, the Ad-Hoc Committee recommended the 
houses be replaced with manufactured homes and the Board approved budget allocation to 
prepare bid documents. 
 
Capital Project Budget 
 
The bid documents have been prepared and additional budget is required for construction. 
The requested budget allocation is for the complete replacement of the District’s three 
staff houses and respective garages at an estimated cost of $750,000 per house and 
garage.  
 
As staff living in these houses pay rent, costs will be recovered through rental income over 
a 20 to 30 year period. More detail is provided in the attached Capital Project Information 
and Evaluation Sheets. 
 
Call for Bids 
 
As stated above, the project is ready to be bid and constructed. Each new house and garage 
has been specified as follows: 

• Size: 1,650 – 1,800 square feet 
• Three bedrooms/two bathrooms 
• 9-foot-high ceilings 
• Fire resistant roof 
• Two decks (front and back) 
• Suitable for wildland urban interface 
• Two-car garage built from pre-engineered metal building 

 
The bid documents can be found here: 
 https://www.dropbox.com/scl/fo/q81mzm42k9a51jvczeo7r/ALE2rc7nmyX6ouPV-
uQGj0I?rlkey=whosm1kx4lwibo8fgsj4iz1kc&dl=0 
 

https://linklock.titanhq.com/analyse?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fq81mzm42k9a51jvczeo7r%2FALE2rc7nmyX6ouPV-uQGj0I%3Frlkey%3Dwhosm1kx4lwibo8fgsj4iz1kc%26dl%3D0&data=eJxkjM9PgzAYQP-aj4MJpP3oWjhw2A9qNJpMTYxXKGUbtPuwDNn4643ejNf3Xp4pcovYWK5iLg2LRWbrOMNaxhm3rGWiznKloqa4i3wB6fbtke1fWf68kXIllNytc9wg09ttuWKyVIpvlGYIgv0Jk3Plh9CwPBkCNQlNF0fUJ4Y8pGU0FocqVFNHIJipnLOHqRp_ZBSKtq7s8o9PxfFyGUZI14AaUM_znDSBhpquv1PUo3GAuiVA_Zlxv3iBfV6tePdlFksqAOr1U4nBqLO_fUia9u_x9HLfsQdIdXC9vUG6m480et5fhZtPNWXtYezEaeG9AZSNg3THvgMAAP__-qxiSA
https://linklock.titanhq.com/analyse?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fq81mzm42k9a51jvczeo7r%2FALE2rc7nmyX6ouPV-uQGj0I%3Frlkey%3Dwhosm1kx4lwibo8fgsj4iz1kc%26dl%3D0&data=eJxkjM9PgzAYQP-aj4MJpP3oWjhw2A9qNJpMTYxXKGUbtPuwDNn4643ejNf3Xp4pcovYWK5iLg2LRWbrOMNaxhm3rGWiznKloqa4i3wB6fbtke1fWf68kXIllNytc9wg09ttuWKyVIpvlGYIgv0Jk3Plh9CwPBkCNQlNF0fUJ4Y8pGU0FocqVFNHIJipnLOHqRp_ZBSKtq7s8o9PxfFyGUZI14AaUM_znDSBhpquv1PUo3GAuiVA_Zlxv3iBfV6tePdlFksqAOr1U4nBqLO_fUia9u_x9HLfsQdIdXC9vUG6m480et5fhZtPNWXtYezEaeG9AZSNg3THvgMAAP__-qxiSA
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Attachments: 
• Resolution No. 2134 
• Capital Project Information and Evaluation Sheets 



RES. NO 2134 

RESOLUTION NO. 2134 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
CALLEGUAS MUNICIPAL WATER DISTRICT 
APPROVING THE INVITATION FOR BIDS  

AND CALLING FOR BIDS FOR CALLEGUAS WATER CAMPUS STAFF 
HOUSING REPLACEMENT  

 
THE BOARD OF DIRECTORS OF CALLEGUAS MUNICIPAL WATER 

DISTRICT DOES HEREBY DETERMINE AND RESOLVES AS FOLLOWS: 
  

 SECTION 1. That the proposed project is found to be exempt from the 
requirements of the California Environmental Quality Act as it meets Class 2 exemption 
criteria relating to replacement of existing structures on the same site with the same 
purpose and capacity. 
 

SECTION 2. That Contract Documents for Project Number 633 for Calleguas 
Water Campus Staff Housing Replacement shall be and hereby are approved. 
 
 SECTION 3. That the Secretary of the Board of Directors shall certify to the 
adoption of this Resolution, and shall cause to be advertised by publishing a notice in 
the Ventura County Star, a newspaper of general circulation within said District. The 
notice shall direct readers to the Calleguas website for the complete Notice Inviting Bids 
for the project referred to in Section 2 of this Resolution.   
 
Bids shall be received through the electronic procurement platform, accessible via 
https://www.calleguas.com/projects/bidding.asp, until the time and date specified in the 
Notice Inviting Bids for the Project, or any addenda thereto, at which time the bids will 
be opened. 
 
  
 ADOPTED, SIGNED AND APPROVED this fifteenth day of July, 2026. 
 
 
      ______________________________ 
      Raul Avila, President 
      Board of Directors 
 
I HEREBY CERTIFY that the foregoing Resolution was adopted at a meeting of the 
Board of Directors of Calleguas Municipal Water District held on July 15, 2026. 
        
ATTEST: 
 
 
__________________________  
Reddy Pakala, Secretary      (SEAL) 
Board of Directors 

06G1 CONSENT CALENDAR

https://www.calleguas.com/projects/bidding.asp
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Upcoming Meetings 

This table includes meetings that can be attended by all Board members. In order to ensure Brown Act 
compliance, a majority of members should not discuss Calleguas specific issues at meetings other than 
designated Calleguas Board Meetings. 

*Reservations required. Contact Kara if you would like to attend. 

CoLAB Wheel Meeting* Wed. 07/15, 12:00 
p.m. 

1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 07/15, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA WaterWise* “A Conversation 
About the Delta Conveyance 
Project” 

Thu. 07/16, 7:30 a.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Water Issues Tue. 07/21, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

Calleguas Purveyor Meeting Thu. 07/23, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

AWA CCWUC Award BBQ* Wed. 07/29, 10:30 
a.m. 

6868 Camarillo Springs Road, Camarillo 
IN PERSON ONLY 

Southern California Water Coalition 
Meeting* 

Fri. 07/31, TBD Orchard Conference Center, California 
State University, Northridge 
IN PERSON ONLY 

AWA DARK FOR AUGUST   
Calleguas Board Meeting Wed. 08/05, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 

Hybrid Event 
CoLAB Wheel Meeting* Wed. 08/19, 12:00 

p.m. 
1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 08/19, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

Calleguas Purveyor Meeting Thu. 08/27, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

Ventura County Special Districts 
Association* 

Tue. 09/01, 5:30 p.m. TBD 

Calleguas Board Meeting Wed. 09/02, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Water Issues  Tue. 09/15, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

CoLAB Wheel Meeting* Wed. 09/16, 12:00 
p.m. 

1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 09/16, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Reception for Members and 
Elected Officials* 

Thu. 09/17, 5:00 p.m. Reagan Library Presidential Library 
IN PERSON ONLY 

AWA CCWUC* Wed. 09/23, 11:30 
a.m. 

Orchid Professional Building, 816 
Camarillo Springs Rd., Camarillo  
IN PERSON ONLY 

Calleguas Purveyor Meeting Thu. 09/24, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

08C3 REPORTS
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