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CALLEGUAS MUNICIPAL WATER DISTRICT 
2100 Olsen Road, Thousand Oaks, California 91360 

www.calleguas.com 
 

BOARD OF DIRECTORS MEETING 
 

July 1, 2026, 4:00 p.m. 

 

AGENDA 

 
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 

  
BOARD OF DIRECTORS 
Raul Avila, President 

 Thibault Robert, Vice-President  
 Reddy Pakala, Secretary 
 Jacquelyn McMillan, Treasurer 
 Scott H. Quady, Director 
 

2. PUBLIC COMMENTS 

This portion of the agenda may be utilized by any member of the public to address the Board 
of Directors on any matter within the jurisdiction of the Board that does not appear on the 
agenda and on matters that are on the agenda but are not designated as action items.  
Depending on the subject matter, the Board of Directors may be unable to respond at this 
time, or until the specific topic is placed on the agenda at a future Calleguas Board Meeting, 
in accordance with the Ralph M. Brown Act. Please limit remarks to three minutes. 

 
To participate:  
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1 

 
Phone # +1 720 707 2699 US (Denver) 
Webinar ID: 868 3213 2229 
Passcode: 938450 

 

Written communications from the public must be received by 8:30 a.m. on the Thursday preceding 
a regular Board meeting in order to be included on the agenda and considered by the Board at that 
meeting.  Government Code Section 54954.2 prohibits the Board from taking action on items not 

posted on the agenda except as provided in Subsection 54954.2(b). 

http://www.calleguas.com/
https://us06web.zoom.us/j/86832132229?pwd=o3NfJOxScO8dC1PbMcKiGgL3avlhjD.1
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3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 

Consideration of any items that require addition to the agenda due to the existence of an 
emergency situation, the need to take immediate action, and requests for remote 
participation due to emergency circumstances.  
 

4. REVIEW OF THE AGENDA 
Discussion regarding the need to postpone or delete any items or take any items out of 
order.  
 

5. PRESENTATIONS 
 

6. CONSENT CALENDAR 

Consent Calendar items are to be approved or accepted by vote on one motion unless a 
Board member requests separate consideration. If any Board member requests that an item 
be removed from the Consent Calendar for further discussion, it will be moved to the first 
item on the Action Items portion of the Agenda. 

 
A. Approve the Minutes of the June 17, 2026 Board Meeting 
 
B. Authorize the President of the Board and the General Manager to Sign the Right-of-

Way Agreements, Escrow Documents, Wire Transfer Request, and Certificates of 
Acceptance for the Easement Deeds for CMWD Parcels No. 6301, 6303, and 6308 for 
the Calleguas-Ventura Interconnection (Project No. 562) 

 
C. Award a Contract to Falcon Fuels for an Amount Not to Exceed $220,000 for the 

Period of July 1, 2026 Through June 30, 2027 for Provision of Gasoline and Diesel 
Fuel Pursuant to a California Department of General Services Fuel Contract 

 
7. ACTION ITEMS 

Action Items call for separate discussion and action by the Board for each agendized topic. 
 

A. Public Hearing and Discussion Regarding Adoption of Proposed Resolution No. 2131, 
Establishing Rates, Rules, and Regulations for Water Service; Resolution No. 2132, 
Establishing Rates for Discharge to the Salinity Management Pipeline; and Resolution 
No. 2133, Adjusting Fees for Annexation to the District 
 

B. Discussion Regarding Southern California Regional Water Authority Joint Powers 
Authority 
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C. Discussion Regarding Board Committees and Collateral Assignments (Including 
Potentially Designating a Representative to the Governing Board for the Southern 
California Regional Water Authority Joint Powers Authority) 

 
8. REPORTS 

Report items are placed on the agenda to provide information to the Board and the public 
and no Board action is sought.  

 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. Monthly Status Report  

 
2. May 2026 Financial Statements – Dan Smith, Manager of Finance 

 
B. GENERAL COUNSEL REPORT 

 
C. BOARD OF DIRECTORS REPORTS 

 
1. Committee Meeting Reports 

 
2. Directors’ List of Administrative Code Reimbursable Meetings  

Reimbursable meetings reports are placed on the agenda to comply with 
statutory and Calleguas Administrative Code requirements for members of a 
legislative body who attend a meeting at the expense of the local agency to 
provide a report of the meeting.  

 
3. Discussion Regarding Upcoming Meetings to be Attended by Board Members 

 
9. REQUEST FOR FUTURE AGENDA ITEMS 

 
10. BOARD COMMENTS 

 
Comments by Board members on matters they deem appropriate. A Board member may ask 
a question for clarification, make a brief announcement, or make a brief report on his or her 
own activities.  

 
11. INFORMATION ITEMS 

 
A. Coalition Support Letter to Chair Catherine Blakespear RE: AB 2739 (Soria) – June 22, 

2026 
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12. CLOSED SESION 
 
A. Pursuant to Government Code 54956.9(d)(1) Conference with Legal Counsel – Existing 

Litigation, Kiewit Infrastructure West Co. v. Calleguas Municipal Water District, Case No. 
2026CUBC066545 
 

13. ADJOURNMENT to Board Meeting July 15, 2026 at 4:00 p.m. 
 
Note: Calleguas Municipal Water District conducts in-person meetings in accordance with the 
Brown Act. The District has also established alternative methods of participation which permit 
members of the public to observe and address public meetings telephonically and/or electronically.  
These methods of participation can be accessed through the internet link provided at the top of this 
agenda. 
 
In addition to the above referenced methods of participation, members of the public may also 
participate by submitting comments by email to info@calleguas.com by 5:00 p.m. on the calendar 
day prior to the public meeting.  Email headers should refer to the Board meeting for which 
comments are offered.  Comments received will be placed into the record and distributed 
appropriately.   

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to 
the Board after distribution of the agenda packet are available on the District website at 
www.calleguas.com. 

 

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), 
and applicable federal rules and regulations, requests for disability-related modification or 
accommodation, including auxiliary aids or services, in order to attend or participate in a 
meeting, should be made to the Secretary to the Board in advance of the meeting to ensure the 
availability of the requested service or accommodation.  Notices, agendas, and public 
documents related to the Board meetings can be made available in appropriate alternative 
format upon request. 

http://www.calleguas.com/


Page 1 of 6 Calleguas MWD Minutes June 17, 2026 

CALLEGUAS MUNICIPAL WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

June 17, 2026 
 

MINUTES 
 

The meeting of the Board of Directors of Calleguas Municipal Water District was held in-person 
at 2100 E. Olsen Road, Thousand Oaks CA 91360. The District also provided telephonic and 
electronic methods of participation for the public as noted on the meeting agenda. 
 
The meeting was called to order by Raul Avila, President of the Board, at 4:00 p.m.  
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL 
 

Directors Present at District 
Headquarters: 
 
 
Director Participating via 
Videoconference: 
 
Director Absent: 
 

Jacquelyn McMillan, Treasurer 
Reddy Pakala, Secretary 
Scott Quady, Director 
 
Raul Avila, President 
 
 
Thibault Robert, Vice President 
 

Staff Present at District 
Headquarters: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kristine McCaffrey, General Manager 
Ian Prichard, Deputy General Manager 
Fernando Baez, Manager of Engineering 
Omar Castro, Manager of Operations and Maintenance 
Tricia Ferguson, Manager of Human Resources and Risk 
Management 
Matt Gomez, Assistant Manager of Operations and 
Maintenance 
Henry Graumlich, Executive Strategist 
Charlotte Holifield, Manager of External Affairs 
Jennifer Lancaster, Manager of Water Resources 
James Mojica, IT Specialist 
Wes Richardson, Manager of Information Technology 
Dan Smith, Manager of Finance 
Jenyffer Vasquez, Principal Water Resources Specialist 
Kara Wade, Clerk of the Board 
 
 

06A CONSENT CALENDAR
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2. PUBLIC COMMENTS 

 
None 
 

3. ITEMS TO BE ADDED TO THE AGENDA – GOVERNMENT CODE 54954.2(b) 
 
None 
 

4. REVIEW OF THE AGENDA 
 
None 
 

5. PRESENTATIONS 
 
None 

 
6. CONSENT CALENDAR 

 
A. Approve the Minutes of the May 27, 2026 and June 3, 2026 Board Meetings 

 
B. Receive and Affirm the Payment Register for the District’s Activities from May 7, 

2026 to June 5, 2026 
 
C. Receive and Affirm the Report on District Staffing Vacancies Pursuant to Assembly 

Bill 2561 
 

Staff Participating via 
Videoconference:  
 

Ebe Guerrero, General Services Supervisor 
Kayde Maddox, Senior Administrative Assistant 
Sue Taylor, Accounting Supervisor 
 
 

Legal Counsel Present at 
District Headquarters: 

Walter Wendelstein, Wendelstein Law Group, PC, District 
Counsel 
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D. Adopt Resolution No. 2130 authorizing the District to invest funds in the California 
Asset Management Program Trust and authorize the Board President to sign the 
Declaration of Trust 

RESOLUTION AUTHORIZING CALLEGUAS MUNICIPAL WATER DISTRICT  
TO JOIN WITH OTHER PUBLIC AGENCIES 

AS A PARTICIPANT OF THE 
CALIFORNIA ASSET MANAGEMENT TRUST 
AND TO INVEST IN SHARES OF THE TRUST 

AND IN INDIVIDUAL PORTFOLIOS 
 
E. Approve Professional Services to Be Performed in Fiscal Year 2026-27 on Contracts 

Without a Fixed Scope and Fee 
 
On a motion by Director McMillan, seconded by Director Quady, the Board of 
Directors voted 4-0 to approve the Consent Calendar. 
 
AYES: Directors Quady, McMillan, Pakala, Avila  
NOES: None 
ABSENT: Director Robert 
 

7. ACTION ITEMS 
 
A. Discussion Regarding Adoption of Fiscal Year 2026-27 Budget, Including Updated 

Salary Schedule and Organization Chart with Reclassified Position  
 
On a motion by Director Pakala, seconded by Director McMillan, the Board of 
Directors voted 4-0 to adopt the Fiscal Year 2026-27 Budget, Including Updated 
Salary Schedule and Organization Chart with Reclassified Position. 

AYES: Directors Quady, McMillan, Pakala, Avila  
NOES: None 
ABSENT: Director Robert 
 

B. California Special Districts Association Board of Directors, Term 2027-29, Seat C 
Election 
 
On a motion by Director Avila, seconded by Director Pakala, the Board of Directors 
voted 4-0 to vote for Jacquelyn McMillan in the California Special Districts 
Association Board of Directors, Term 2027-29, Seat C Election. 
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AYES: Directors Quady, McMillan, Pakala, Avila  
NOES: None 
ABSENT: Director Robert 

 
8. REPORTS 

 
A. GENERAL MANAGER AND STAFF REPORTS 

 
1. May 2026 Water Use and Sales, April 2026 Hydro Power Generation, and May 

2026 Investment Summary Reports – Dan Smith, Manager of Finance 
 
The Manager of Finance presented the report. 

 
2. Metropolitan Update – Henry Graumlich, Executive Strategist 

 
The Executive Strategist presented the report. 
 

3. Strategic Plan Update 2026: Board Direction on Foundational Elements and 
Level of Effort – Ian Prichard, Deputy General Manager 

 
The Deputy General Manager and Manager of Water Resources moderated 
an introductory discussion on the foundational elements of the 2026 
Strategic Plan update. 

 
4. Remote Operated Vehicle Presentation – Omar Castro, Manager of 

Operations & Maintenance 
 
The Manager of Operations & Maintenance and Assistant Manager of 
Operations & Maintenance presented the report. 
 

B. GENERAL COUNSEL REPORT 
 

1. General Counsel’s Report 
 

No report. 
 

C. BOARD OF DIRECTORS REPORTS 
 

1. Committee Meeting Report  
 
No report.  
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2. Directors’ List of Administrative Code Reimbursable Meetings  

Board members provided reports on various meetings that they attended 
that are subject to the District’s reimbursement policy.  
 

3. Discussion Regarding Upcoming Meetings to be Attended by Board Members  

Board members reported their plans to attend various meetings not already 
on the list of Upcoming Meetings in the agenda packet.  
 

9. REQUEST FOR FUTURE AGENDA ITEMS 
 

The General Manager stated that she will present the reorganization of 
committees for approval at the July 1 Board meeting, consistent with the 
Board direction given at the June 3 Board meeting. 
 
The General Manager stated that, per Director Pakala’s request, Ashli Desai 
from Larry Walker Associates will provide an update on the Total Maximum 
Daily Load process at the July 15 Board meeting. Additionally, at that same 
meeting, Carrie Buckman, Environmental Program Manager for the California 
Department of Water Resources, will present a report on the Delta 
Conveyance Project. 
 

10. BOARD COMMENTS 
 
Director Pakala recommended that the General Manager present the findings from the 
Salinity Management Pipeline economic analysis at an upcoming purveyor meeting to 
allow the purveyors an opportunity to review the information and provide input before 
presenting the information to the Board. The General Manager indicated that the timing 
of purveyor meetings (once per month) may make it challenging to do so.  
 

11. INFORMATION ITEMS 
 
A. Sites Reservoir Project, Petition for Assignment of State-filed Application 25517, 

Water Right Application 25517X01, and Petitions for Release from Priority of State-
Filed Applications 25513, 25514, 25517, 22235, 23780, 23781, of Sites Project 
Authority – Support  
 

B. Coalition Support Letter to Chair Maria Elena Durazo RE: AB 2180 (Ward) — June 3, 
2026 

 
12. CLOSED SESSION 

 
None 
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13. ADJOURNMENT 
 

Director Avila declared the meeting adjourned at 5:36 p.m. 
 
             
        Hereby certified, 
 
        _____________________________  
        Reddy Pakala, Board Secretary 



 
 
 
 
 
 
 
 
 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY   JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 

 
BOARD MEMORANDUM 

Date: July 1, 2026 

To: Board of Directors 

From: Fernando Baez, P.E., Manager of Engineering 

Subject: Item 6.B – Authorize the President of the Board and the General Manager to Sign 
the Right-of-Way Agreements, Escrow Documents, Wire Transfer Requests, and 
Certificates of Acceptance for the Easement Deeds for CMWD Parcels No. 6301, 
6303, and 6308 for the Calleguas-Ventura Interconnection (Project No. 562) 

 

Objective: Accept the easements to allow for the construction of the Calleguas-Ventura 
Interconnection. 

Recommended Actions: Authorize the President of the Board and the General Manager to sign 
the Right-of-Way Agreements, Escrow Documents, Wire Transfer Requests, and Certificates of 
Acceptance for the Easement Deeds for CMWD Parcels No. 6301, 6303, and 6308. 

Budget Impact: None. Capital project budget was previously allocated for construction of and 
right-of-way acquisition for the Calleguas-Ventura Interconnection (Project No. 562).  

Discussion: Construction of the Calleguas portion of the pipeline for the Calleguas-Ventura 
Interconnection requires easements on land outside of the public right-of-way, including 
easements from AMS Melinda LLC (AMS), Montgomery Properties LLC (Montgomery), and the 
City of Oxnard (Oxnard). Staff worked with AMS, Montgomery, and Oxnard to finalize the 
easement agreements and deeds, culminating with the granting of the easements. The properties 
are located in the Camarillo area as shown on the attached map. Oxnard’s exclusive easement 
rights provide them with the authority to grant the easements to Calleguas. The Easement Deeds 
include a permanent easement for the pipeline and a temporary easement to facilitate 
construction. The purchase price for all easements was based on a detailed formal appraisal. 

With the acceptance of these three easements, four out of the ten required easements will have 
been acquired. The remaining easements are being negotiated with the property owners and will 
be brought to the Board for consideration once they are ready. 
 

06B MEMO CONSENT CALENDAR



  

2 
 

Attachments: 
• Right-of-way location map 

CMWD Parcel No. 6301 
• Right-of-Way Agreement  
• Escrow instructions 
• Escrow estimated closing statement  
• Wire transfer request  
• Easement Deed 

CMWD Parcel No. 6303 
• Right-of-Way Agreement  
• Escrow instructions 
• Escrow estimated closing statement  
• Wire transfer request  
• Easement Deed 

CMWD Parcel No. 6308 
• Easement Transfer Agreement 
• Easement Deed 
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TUVWXYZ[�\[]̂_Ù �̂aTb�cdef\\ghijkllimc\lidmlgimnnchTTTggjgopqrstuv�wvxyzp{y�|o}�o~�������wo����~��������o�o�����~�~�



���������	
���
���� �
�
���������������

������������������������������� �!��"�#�!��$"�%&�%�%&
�'��
(���(��������	
�)�*����+%
���%����
(�����,

%��(��'�%&
��������'�-��
	%��*��'�#���
(��*�.���	�+���/�%
��-�*%��	%�&
�������������������
���������0000000000000000000000000000000� ��1���23�!������������
	�
%�����������'�-��
	%��*�
456789:7;<5:�=><7:?@ABCDEFG�HGIJKALJ�M@N�OPQRHHSTUVWXXUYOHXUPYXSUYZZOT@@@SSVS[\]̂_̀ab�cbdef\ge�h[i�[jklmnopqc[mrqsjtuqkpvpq[m[prwwwjpjx





� ����������	�


��
�
���������������������������������� ���������� �����!����"��#������������������$�$���%&�'(('���������$ ������)�('*+,%((,��)�)�����+-'*(*+.(*+/(�����01234���56��01234�70��809:31�;5<���=>�13251?3?�0@A@BC�>D�=EE=�0B�9;BC1@73;C�;5<�E=F��G>EEG�56�56692904�13251?BD�0;?�H39;A�0��51C95;�56�45C�IID�10;2J5�B0;C0�24010�?34�;51C3D�9;�CJ3�25@;CK�56�:3;C@10D�BC0C3�56�2049651;90D�0B��31�70��13251?3?�9;�H55L�MD��0A3�=N�56�70�BD�9;�CJ3�566923�56�CJ3�25@;CK�13251?31�56�B09?�25@;CKD�?3B219H3?�0B�654458BO����PQRSTTSTR�0C�CJ3�;51CJ83BC314K�251;31�56�B09?�45C�II�89CJ�CJ3�;51CJ30BC314K�49;3�56�H301?B43K�150?�UE<EE�633C�89?3�0B�BJ58;�5;�CJ3�70��6943?�9;�CJ3�566923�56�CJ3�B09?�25@;CK�13251?31�9;�H55L�MED��0A3B��>�CJ15@AJ����56�13251?B�56�B@1:3KBV��WXYZ[Y�\]̂ WX�_̀abcd̀̀e�fY\W�N=<EE�633C�045;A�CJ3�;51CJ30BC314K�49;3�56�B09?�H301?B43K�150?�5;�0�?966313;C�H0B9B�56�H3019;AB�C5�CJ3�ghiQ�jkSTg�kl�PQRSTTSTRm��CJ3;23�B5@CJ�I>aI	n==o�30BC�==�G<=I�633C�045;A�0��0104434�49;3�89CJ�B09?�45C�IIV��CJ3;23�B5@CJ�EEa=NnENo�83BC�UIN<GE�633CV�CJ3;23�B5@CJ�EUaMNn=Uo�30BC�I>�<GE�633CV�CJ3;23�B5@CJ��>a�	nUMo�30BC��N><G��633CV�CJ3;23�B5@CJ�=MaI=nIGo�83BC�=	I<�	�633CV�CJ3;23�B5@CJ�IEa�Mn=No�83BC�=�G<	U�633CV�CJ3;23�B5@CJ�I>aINnMIo�30BC��=I<G=�633C�C5�83BC��5;?315B0�?19:3V�CJ3;23�045;A�83BC��5;?315B0�?19:3�B5@CJ�IEa�MnMGo�83BC�ME<EE�633CV�CJ3;23�;51CJ�I>aINnMIo�83BC�GN<=��633CV�CJ3;23�B5@CJ�IGa=MnIEo�83BC��G<�G�633CV�CJ3;23�;51CJ�I>aINnMIo�83BC�	�<E=�633C�O�CJ3;23�;51CJ�IEa�Mn=No�30BC�IG<EE�633CV�CJ3;23�B5@CJ�I>aINnMIo�30BC�U<EE�633CV�CJ3;23�;51CJ�IEa�Mn=No�30BC�=�I<M>�633CV�CJ3;23�;51CJ�=MaI=nIGo�30BC�=UG<EE�633CV�CJ3;23�;51CJ��>a�	nUMo�83BC��N�<U>�633CV�CJ3;23�;51CJ�EUaMNn=Uo�83BC�I>N<>G�633CV�CJ3;23�;51CJ�EEa=NnENo�30BC�UMI<M=�633C<�















� ����������	�


��
�
�������������������������� ������!�����"�����!�����"����#��$������������������%�%���&'�())(���������%!������*�)(+,-&))-��*�*�����,.(+)+,/)+,0)�����12345���67��12345�81��91:;42�<6=���>?�24362@4@�1ABACD�?E�>FF>�1C�:<CD2A84<D�<6=�F>G��	?FF	�67�677:3:15�24362@CE�1<@�H4:<B�1��62D:6<�67�56D�IIE�21<3J6�C1<D1�35121�@45�<62D4E�:<�DJ4�36A<DK�67�;4<DA21E�CD1D4�67�315:762<:1E�1C��42�81��24362@4@�:<�H66L�ME��1B4�>N�67�81�CE�:<�DJ4�677:34�67�DJ4�36A<DK�24362@42�67�C1:@�36A<DKE�@4C32:H4@�1C�765569CO��PQRSTU�V��WTXYZZYZX�1D�DJ4�<62DJ94CD425K�362<42�67�C1:@�56D�II�9:DJ�DJ4�<62DJ41CD425K�5:<4�67�H412@C54K�261@�[F=FF�744D�9:@4�1C�CJ69<�6<�DJ4�81��7:54@�:<�DJ4�677:34�67�DJ4�C1:@�36A<DK�24362@42�:<�H66L�MFE��1B4����67�24362@C�67�CA2;4KC\��]̂ _̀ a_�bcd]̂ �efghijffk�l_b]�>mm=?M�744D�156<B�DJ4�<62DJ41CD425K�5:<4�67�C1:@�H412@C54K�261@�6<�1�@:77424<D�H1C:C�67�H412:<BC�D6�DJ4�nRoT�PpYZn�pq�WTXYZZYZXr��DJ4<34�C6ADJ�esgetjuik�_vb]�I[=FF�744D\���DJ4<34�̀cw]̂ �efghijffk�_vb]�htixth�744D\��DJ4<34�<62DJ�	[g�MyFFz�41CD�M�=[	�744D�D6�1��6:<D�DJ1D�?>=FF�744D�C6ADJ94CD425K�67�DJ4�<62DJ41CD425K�5:<4�67�C1:@�56D�II\����DJ4<34��1215545�9:DJ�DJ4�<62DJ41CD425K�5:<4�67�C1:@�56D�IIE��C6ADJ�I?gImy>>z�41CD�>�MN=	[�744D\��]̂ _̀ a_�bcd]̂ �ffg{tjftk�l_b]�uiexi{�|__]}�]̂ _̀ a_�bcd]̂ �fugitj{uk�_vb]�estxs~�|__]}�]̂ _̀ a_�bcd]̂ �hsgh�juik�_vb]�thxus�|__]��D6�1��6:<D�J424:<�2474224@�D6�1C��c�̀]��v�}��DJ4<34�C6ADJ�mFgI>yFmz�41CD�MF=FF�744D\��]̂ _̀ a_�̀cw]̂ �hsgh�juik�l_b]�t[=�?�744D\�]̂ _̀ a_�̀cw]̂ �fugitj{uk�l_b]�uf{xh��|__]\�



���������	��
�����	��	
�����

�	��	���������	

����	�	��	�		

������	� !��	""#$%&"%'	�()�	*$+,-.	/���	� 	(	0 1��	�2��	�
	���3

	4���	
���25�
���6�	�4	�2�	����2��
���6�	6���	�4	
���	6��	778		������	0(!(99�9:1��	� !���()��!9;	91��	 /	)(1<	9 �	..=	� !��	.>#.?&$$'	5�
�	���
3@A	4���8		������	) B��	-*#+C&""'	:�)�	%,?C	/���D		������	) B��	."#+C&""'	:�)�	+-+,+-	/���D			������	� !��	.>#.%&*C'	:�)�	?*,""	/���=	��	�2�	����2��
���6�	6���	�4	
���	E����
6��	����8		�2����	(9 �F	G�(!<)9�;	! (<	=	� !��	."#+C&""'	�()�	C",""	/���	��	�2�	HIJK	LMNOH	MP	QKRNOONORS				LTIUKV	W		QKRNOONOR	��	0 1��	X(Y8		�2����	
���2	��#�AZ[@\	��
�	�

3

	4���8	�2����	
���2	�@#7�Z7�\	��
�	�
3

	4���	��	�2�	HIJK	LMNOH	MP	QKRNOONOR]		������	) B��	$C#.$&.-'	:�)�	$C-,""	/���D	������	) B��	."#+C&$%'	:�)�	$+.,C>	/���D	������	� !��	.>#.%&C.'	:�)�	*,""	/���D	������	) B��	."#+C&$%'	:�)�	.-,""	/���D	������	� !��	.>#.%&C.'	:�)�	%*,""	/���D		������	� !��	."#+C&$%'	�()�	��3

	4���8		������	) B��	.>#.%&C.'	�()�	.",""	/���D		������	� !��	."#+C&$%'	�()�	+%",".	/���D		������	� !��	$C#.$&.-'	�()�	$CC,%*	/���D		�2����	
���2	̂̂ #�AZ��\	��
�	@
3

	4���	��	�2�	HIJK	LMNOH	MP	QKRNOONORS							





���



���



���



���



���



����������	�
�������

��������������

��������������
������

�����

�����
������

�������
��
�������������� �
������������������

����
�	�� ���� ���!�!

��
�������������� 	�
���	��"��������
���

��
��������
��

 �������"�����
���������������������

�


����������������������



#���
���������������
�������������



































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 $%&'()'*��+������
,-,-,-,

-

./012
3

4556
788138

,-,-
,-,-,- ,- ,- ,- ,- ,- ,- ,- ,- ,- ,-

,- ,- ,- ,-

�������������������������������������������
������������������������������9�������
�:� ����������������������������	��

���
������;�����������
����
�������

���������������������
����
������
�
��������������

����������������������������	��
��<
����=�������
������


	�
��
��������������������

,-,-,-

>



����������	
����
����

�������������������������������������������������������������������������������������������������������������������������� �!""#$%!&�'#()%*!�+()#*,-((#,).-( �.)/�-0�12(!*3 �$*##4#()��!$#���-0���

56789:�;<=>���������������9?8:@ABC9�96A9D9;E�<F;97>��.)/�-0�12(!*3�57<G98E>��!""#$%!&��%(.,.H!"��!)#*��.&)*.,)I��!""#$%!&���'#()%*!�+()#*,-((#,).-(�J�*-K#,)��-L��M�N�8DFO�56789:�;<=>�MP�Q��� 96A9D9;E�E76;AR97�6S799D9;E���TU+V��WXYY�Y�T�3!)#3������������������������I����MI�.&�4!3#�!(3�#()#*#3�.()-�Z/�!(3�Z#)[##(��� 8\]̂�_̀�<abcdef�c�ghb\i\jck�i_dj_dc]\_bf��l#*#.(!0)#*�,-""#,).m#"/�*#0#**#3�)-�!&�n�.)/nI�!(3�� 8ckkophcq�Dhb\i\jck�Fc]od�O\q]d\i]��l#*#.(!0)#*�,!""#3�n�.&)*.,)Ln�� �(��&&.$(4#()�-0�Y!&#4#()�Jr�&&.$(4#()sN�,-m#*.($�)l#�H*-H#*)/�*.$l)&�H!*).,%"!*"/�3#&,*.Z#3�)l#*#.(I�l!&�Z##(�#2#,%)#3�,-(,%**#()"/�[.)l�)l.&��$*##4#()�!(3�3#".m#*#3�)-��.&)*.,)�*#H*#&#()!).m#&L���,-H/�-0�&!.3��&&.$(4#()�.&�"!Z#"#3�rY2l.Z.)��s�!(3�.&�!))!,l#3�l#*#)-�!(3�.(,-*H-*!)#3�l#*#.(�Z/�)l.&�*#0#*#(,#L�� +(�,-(&.3#*!).-(�-0�[l.,lI�!(3�-)l#*�,-(&.3#*!).-(&�l#*#.(!0)#*�&#)�0-*)lI�.)�.&�4%)%!""/�!$*##3�!&�0-""-[&��� �L�Tl#�H!*).#&�l!m#�l#*#.(�&#)�0-*)l�)l#�[l-"#�-0�)l#.*�!$*##4#()L�Tl#�H#*0-*4!(,#�-0�)l.&��$*##4#()�,-(&).)%)#&�)l#�#().*#�,-(&.3#*!).-(�0-*�&!.3��&&.$(4#()�!(3�&l!""�*#".#m#�)l#��.&)*.,)�-0�!""�0%*)l#*�-Z".$!).-(�-*�,"!.4&�-(�)l.&�!,,-%()I�-*�-(�!,,-%()�-0�)l#�"-,!).-(I�$*!3#�-*�,-(&)*%,).-(�-0�)l#�H*-H-&#3�H%Z".,�.4H*-m#4#()L��L�Tl#��.&)*.,)�&l!""���L���t�Y�T����!/�)-�)l#�-*3#*�-0�)l#��.)/�)l#�&%4�-0�uvfwxx�!&�,-(&.3#*!).-(�.(�0%""�0-*�)l#�*#!"�H*-H#*)/�.()#*#&)&�Z#.($�,-(m#/#3�.(�)l#�*#0#*#(,#3��&&.$(4#()I�0-*�)l#�"-&&I�*#H"!,#4#()�!(3�4-m.($�-0�!(/�.4H*-m#4#()&I�&#m#*!(,#�3!4!$#&�!(3�0-*�#()#*.($�.()-�)l.&��$*##4#()L�V!.3�&%4�&l!""�Z#�H!.3�Z/��.&)*.,)�3.*#,)"/�)-��.)/�[.)l.(�P��3!/&�!0)#*�)l#��&&.$(4#()�l!&�Z##(�*#,-*3#3L�� yL��+V�Yzz��Y1{V��1VTV����!/�!(/�!(3�!""�)*!(&!,).-(!"�,"-&.($�,-&)&�!(3�*#,-*3.($�0##&�.(,%**#3�.(�)l.&�)*!(&!,).-(L������������������L��1�VTX{�T+1����Vl!""�,-(&)*%,)�.4H*-m#4#()&�,-(&.&)#()�[.)l��"!(&�!(3�3-,%4#()&�*#m.#[#3�!(3�!,,#H)#3�Z/�)l#��.)/L���-(&)*%,).-(�-0��.&)*.,)�.4H*-m#4#()&�-%)".(#3�.(�!))!,l#3�Y2l.Z.)���)-�)l#�!))!,l#3�Y2l.Z.)���&l!""�(-)�.()#*0#*#�[.)l�)l#��.)/|&�!,,#&&�!(3�!Z.".)/�)-�

06B-12 CONSENT CALENDAR



����������	
����
����

�������������������������������������������������������������������������������������������������������������������������� �!""#$%!&�'#()%*!�+()#*,-((#,).-( �.)/�-0�12(!*3 �$*##4#()��!$#���-0���

5#*0-*4�*-%).(#6�#4#*$#(,/6�-*�*#5"!,#4#()�-5#*!).-(&�.(�)7#�0%)%*#8������� �8�9:;<19�<+1��1=��91�:9<>�?��0)#*�,-45"#).-(�-0�,-(&)*%,).-(�%&#6�*#&)-*#�)7#�&%*0!,#�-0�)7#�<#45-*!*/��-(&)*%,).-(�:!&#4#()�!*#!�.3#().0.#3�.(�:27.@.)���)-�!�@#))#*�,-(3.).-(�)7!(�)7!)�A7.,7�#2.&)#3�5*.-*�)-��.&)*.,)B&�%&#6�.(,"%3.($�*#5!C.($�)7#�!&57!")�,-(,*#)#�!,,#&&�*-!38��� :8�+��:��+=+��<+1����+(3#4(.0/�!(3�7-"3�7!*4"#&&��.)/�0*-4�!(/�!(3�!""�,"!.4&6�3!4!$#&6�,-&)&6�D%3$4#()&6�-*�".!@.".)/�,!%&#3�@/��.&)*.,)�-*�.)&�-00.,#*&6�#45"-/##&�-*�!$#()&�&5#,.0.,!""/�!*.&.($�0*-4��.&)*.,)B&�5*-D#,)�,-(&)*%,).-(�!(3�*#&)-*!).-(�A-*E�-(��.)/B&�:2,"%&.C#��#*4!(#()�:!&#4#()��*#!6�.3#().0.#3�.(�)7#�!))!,7#3�F:27.@.)��G�-*�!&�!�3.*#,)�*#&%")�-0��.&)*.,)B&�-5#*!).-(�-0��.&)*.,)�0!,.".).#&�-(��.)/B&�:2,"%&.C#��#*4!(#()�:!&#4#()��*#!8�� =8�9:�19��<+1��1=�+�;<9H�:�<����,,#5)�)7#��&&.$(4#()�7#*#.(�*#0#*#(,#3�!(3�,!%&#�)7#�&!4#�)-�@#�*#,-*3#3�.(�)7#�-00.,#�-0�)7#�'#()%*!��-%()/�9#,-*3#*8�� I8�<7#��.)/��� �8�9:�9:;:�<�<+1�����!**!()&�)7#*#�!*#�(-�E(-A(�-*!"�-*�A*.))#(�"#!&#&�-(�!""�-*�!(/�5-*).-(�-0�)7#��.)/B&�:2,"%&.C#��#*4!(#()�:!&#4#()��*#!�.(�)7#�*#0#*#(,#3��&&.$(4#()8�� J8�<7#��!*).#&�!$*##��� �8��9<+�K:�L:��+�M;����*).,"#�7#!3.($&�.(�)7.&��$*##4#()�!*#�0-*�,-(C#(.#(,#�-("/�!(3�!*#�(-)�.()#(3#3�)-�@#�%&#3�.(�.()#*5*#).($�-*�,-(&)*%.($�)7#�)#*4&6�,-C#(!()&�!(3�,-(3.).-(&�-0�)7.&��$*##4#()8�� N8��1��K:<:�H��:9;<���+�M���<7.&��$*##4#()�,-(&).)%)#&�)7#�#().*#�%(3#*&)!(3.($�@#)A##(�)7#�5!*).#&�A.)7�*#&5#,)�)-�)7#�&%@D#,)�4!))#*�7#*#-06�&%5#*&#3.($�!""�(#$-).!).-(&6�5*.-*�3.&,%&&.-(&6�!(3�5*#".4.(!*/�!$*##4#()&�-*�%(3#*&)!(3.($&6�A*.))#(�-*�-*!"8�<7.&��$*##4#()�4!/�(-)�@#�!4#(3#3�#2,#5)�.(�A*.).($�@/�)7#�5!*).#&�7#*#)-�-*�)7#.*�&%,,#&&-*&�-*�!&&.$(&8�� �8��+;<9+�<����91'�K���<7.&��$*##4#()�.&�&%@D#,)�)-�!(3�,-(3.).-(#3�%5-(�!55*-C!"�!(3�*!).0.,!).-(�@/�)7#��!""#$%!&��%(.,.5!"��!)#*��.&)*.,)8�<7.&��$*##4#()�.&�(-)�@.(3.($�%5-(�)7#��.&)*.,)�%()."�#2#,%)#3�@/�)7#�!55*-5*.!)#��.&)*.,)�-00.,.!"O&P�!,).($�.(�)7#.*�!%)7-*.Q#3�,!5!,.)/8��� �

































































06B-13 CONSENT CALENDAR









���������	
���
���� �
�
���������������

������������ �!"�#���$%&�#�'(��)�'#**(+,#-�.,�&'&/#*�0#1($�%&-1$&'1�'�2($&�+�13(�#,13�$&14��)��))&'($-�1��(5(',1(�'��1$#'1-�#�%�&�-1$,.(�1-�03($(#-��'���
6��7�.���	�8���0�9
��%�79��	9�:9;
�<%�79��	9=>��7���8�?��	��6
�	������78
	������79��	9�	�
�9
������@AB�?������9
��C�9;
�
�
	9���9
�������6���D
��8��7���9�9��9;
�.���	�8���0�9
��%�79��	9�#	9��C��@�����7��E
��
�F�����03($(#-��9;
�%�79��	9��7���E
E?
���6
�	���C�9;
�.
9��8���9���0�9
��%�79��	9��C�-��9;
���'���C������:<.
9��8���9��=����<.
9��8���9���0�9
��%�79��	9=>
��.
9��8���9����7���	��7��9��E��C��G�	�9�
7�����H�9
����79��	97�H;�	;�	��8
��9��
���8��������E���6
�H�9
��7�88����
7���	
7�C����88��I�E�9
����J�E�������8
�8�
����8��97��C�*�7�#�6
�
7������6
��-���%�
6���$��
�7��
��-���K
�������������2
�9����	���9�
7F�����03($(#-��9;
�%�79��	9L7�E�77�����7�9��8�����
�9;
�7
���	
���
��H�9;����
���?�
�7�88�
E
�9���7�88����C��
6������M���	������
�
��8
��H�9
��������
������E
�9���������
	���E�	������
78��7�?�
�E���
�
F�����03($(#-���9��7��
	
77����C���9;
�%�79��	9�9��
�9
����9��	��9��	97�������79��E
�97�C��E�9�E
�9��9�E
�������
��9��	�������9��97�E�77���F�����03($(#-��9;
�K������C�%��
	9��7�;�7��
9
�E��
��9;�9��9��7��88��8���9
�9�����89���8���	��6��
����6�9;
���9;���9���C�	
�9�����CC�	
�7��C�9;
�%�79��	9�9��?����9;
�%�79��	9�?��	��9��	9������79��E
�9F���0��13($()�$(��K(�&1��$%#&�(%�K4�13(�K�#$%��)�%&$('1�$-��)�13(�'#**(+,#-�.,�&'&/#*�0#1($�%&-1$&'1�#-�)�**�0-N�-('1&����
��#,13�$&14
��1;�9��7�?O
	9�9�������88��	�?�
�8����7���7��C�9;
�.���	�8���0�9
��%�79��	9�#	9��C��@�����7��E
��
���9;
�C����H��6�8���	�
7�C���?�����6�9;
�%�79��	9�?��	��9��	9������79��E
�9���
�;
�
?�����89
������7;����?
	�E
�
CC
	9��
����9;
���9
����89
��?��9;
�K������C�%��
	9��7
�-('1&����
��%()&�&1&��-
�:�> P#�E���79��9��
�'��
P�7;����E
���9;
�#�E���79��9��
�'��
����89
��?��9;
�K������C%��
	9��7���7�E���?
��E
��
��C��E�9�E
�9��9�E
�?��9;
�K������C�%��
	9��7
�:?> <K������C�%��
	9��7=�7;�����
C
��9��9;
�K������C�%��
	9��7��C�9;
�'���
6��7�.���	�8��0�9
��%�79��	9
�:	> <'��9��	9P�E
��7�������������H��99
���6�

E
�9�9����������9�9�������	
�9����9;��6���	�����6��H�9;��9���E�9�9�������8��	;�7
����7��
�	��9��	9���
�7
��	��9��	9�C���7
���	
7��8��	;�7
����
���
E8���E
�9��6�

E
�9�����������E
��E
�9��
I9
�7�����E���C�	�9����������
���E�9������	��9��	9
��P'��9��	9P�����P�6�

E
�9P���
�7�����E��7
�

QRSTUVWX�YXZ[\R][�̂Q_�̀abcYYdefghiifj̀Yifajidfjkk̀eQQQddgdlmnopqrs�tsuvwmxv�ylz�l{|}~����tl~���{���|����l~l�����{�{�



���������	
���
���� �
�
���������������

��� �������	��������� 
�����
�!���
"����#���	�$���%��
��������	����������"���&
�����
�����'�������
��(���
�#���	�$���%��
��������	��)	���(��*�������� 
��
�
��
� +,
�
����#���"
����������
(
�������
�$
�������
���
����"����,
�
����#���"
�����)	���"�,
�
����#���"
�������
(��
�������
�)� ����������
�!��
����(���
�������	�
��(� �-����� 
���������� 
���������	� 
������������
���� 
�	�����	������
���������$���"�������� 
���"������	�����"�.��������� ���������

����$�� ����������
���$�.
����(�������
��������
"����'�
������� 
���
��/0!1-���2
��!��13)!1-�,�)415�3-16
��1�
��������������
��
�������������"��	�����	������������� 
����(����������'
���(��(���
�������	������
�
'���
�
"��
�����(����.�7���� 8�
���
����9�	
�8�
���
����/
	�
���������1�
����
�
��1�
�(����.��"�	�����	������������ 
����.�����
:���
��.����"�����
����	�����"���
���"�����
��(�
���
����
�8�
���
������9�	
�8�
���
����(���
�������	��������
���"�����
��(�
���
����
�/
	�
��������1�
����
���(���
�������	�7����)���"
�
����	������	�����	�����	��������
�� ������(�1�����;<��
�1����������������=2>����
������� ��
?�����)��� ��
������$��	��
 
���	�����	��������
�� ������(���
;5����
��1����������������=�������
������� ��
?������)���	�����	������������� 
�����
�����"������
�������	
�����	:����������(�'����������
��(����	��"?�����)����
���
 
����"�

 
�����	���
����
	�

�������������
��	�����	������������ 
�����
�����"��������"�����?�����)���	�����	���(�����
��
�
�������(��		������"������
"����
���	
�
�'� ,
�
����#���"
������8�
���
������9�	
�8�
���
��
��1�
�(����.��"�	�����	������������ 
����.�����
:���
���
���"�����
��(�
���
����
�8�
���
��������
�9�	
�8�
���
����(���
�������	��������
���"�����
��(���
�,
�
����#���"
�7���� )���	�����	������������� 
����$�������"�(�����
�$��	���
�����
��
@	���"
���A������
��	���
���	
��(��
���
����
������������
�
�����
�
������	�����"��.��������� �������������$��	���
��������
��"�

 
������

�����
��
�����"��;�(;.����"�

 
�������	
��
�������
��
 
�����BCDBEF�GHI��
 $������	������	�����
��
 
��������
�	��'
�����/�'�
	������	������(������/
	�����2
��	� ,
�
����#���"
�
��1�
�,
�
����#���"
������������&
�����
��
�������������"��(���������'
���(��(���
�������	����
�(����.��"�	�����	������������� 
��������� ���������.���������
�$������$$�������(���
�J������(����
	����������������
��$
������
@	
$�����
@$�
������
:���
���
�
���
�7�
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TUVWXYZ[�\[]̂_Ù �̂aTb�cdef\\ghijkllimc\lidmlgimnnchTTTggjgopqrstuv�wvxyzp{y�|o}�o~�������wo����~��������o�o�����~�~�



���������	
���
���� �
�
���������������

������������������������������� �!��"�#�!��$"�%&�%�%&
�'��
(���(��������	
�)�*����+%
���%����
(�����,

%��(��'�%&
��������'�-��
	%��*��'�#���
(��*�.���	�+���/�%
��-�*%��	%�&
�������������������
���������0000000000000000000000000000000� ��1���23�!������������
	�
%�����������'�-��
	%��*�
456789:7;<5:�=><7:?@ABCDEFG�HGIJKALJ�M@N�OPQRHHSTUVWXXUYOHXUPYXSUYZZOT@@@SSVS[\]̂_̀ab�cbdef\ge�h[i�[jklmnopqc[mrqsjtuqkpvpq[m[prwwwjpjx























































 
 
 
 
 
 
 
 
 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE 
PRESIDENT 
DIVISION 1 DIVISION 4 
REDDY PAKALA, SECRETARY  JACQUELYN McMILLAN, 
TREASURER 
DIVISION 3 DIVISION 5 
SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 2100 OLSEN ROAD, THOUSAND OAKS, CA 91360  •  (805) 526-9323  •  CALLEGUAS.COM 
 

 
BOARD MEMORANDUM 

 

Date: June 17, 2026 

To: Board of Directors 

From: Omar Castro, Manager of Operations & Maintenance 

Subject: Item 6.C – Award a Contract to Falcon Fuels for an Amount Not to Exceed 
$220,000 for the Period of July 1, 2026 through June 30, 2027 for Provision of 
Gasoline and Diesel Fuel Pursuant to a California Department of General Services 
Fuel Contract 

 

Objective: Accomplish the mission in a cost-effective manner, deliver reliable service, and 
ensure infrastructure reliability through provision of competitively-bid fuel for vehicles, small 
equipment, and backup generators. 

Recommended Action: Award a contract to Falcon Fuels for an amount not to exceed $220,000 
for the period of July 1, 2026 through June 30, 2027 for provision of gasoline and diesel fuel 
pursuant to a California Department of General Services Fuel Contract. 
 
Budget Impact: $220,000 is included in the District’s Fiscal Year (FY) 2026-27 budget. 

Discussion: The District utilizes fuel for its fleet vehicles as well as for smaller operational 
equipment, such as mowers. To procure this fuel in a cost-effective and efficient manner, 
Calleguas has historically relied on the California Multiple Award Schedules (CMAS), a state-
administered procurement program that competitively bids a wide range of materials and 
services for use by state and local government agencies. 

Use of the CMAS program enables Calleguas to comply with the Public Contract Code and the 
District’s Procurement Policy by ensuring access to competitively bid pricing without the need 
to conduct separate, resource intensive bidding processes for each procurement. This approach 
improves operational efficiency, ensures compliance with procurement regulations, and 
reduces administrative and purchasing costs. 
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Calleguas has successfully utilized the CMAS program for previous procurements, including fuel, 
vehicles, and computer equipment. Continued use of CMAS for fuel acquisition remains a cost 
-effective and compliant method for meeting the District’s operational needs. 
 
The price for gasoline purchased under this contract is tied to a standard rate which varies 
according to specified industry benchmarks. The price under the same contract in FY 2025-26 
averaged $3.94 per gallon for unleaded and $3.89 per gallon for diesel. 
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BOARD MEMORANDUM 

 
Date: July 1, 2026 
  
To: Board of Directors 
 
From: Dan Smith, Manager of Finance 
 
Subject: Item 7.A - Public Hearing and Discussion Regarding Adoption of Proposed Resolution 

No. 2131, Establishing Rules, Rates, and Regulations for Water Service; Resolution 
No. 2132, Establishing Rates for Discharge to the Salinity Management Pipeline; and 
Resolution No. 2133, Adjusting Fees for Annexation to the District 

 

Objective: Establish rates and fees to provide water and other services in a cost-effective manner by 
holding a public hearing to discuss the resolutions for the proposed rates and fees to be charged by 
the District effective January 1, 2027. 
 
Recommended Action: Conduct the Public Hearing and adopt Resolution Nos. 2131, 2132, and 
2133. 
 
Budget Impact: The proposed water rate and other fee adjustments are reflected in the approved 
Fiscal Year (FY) 2026-27 budget. 
 
Discussion: The proposed water rates, fees, and charges are developed based on the cost of service 
to provide water to the Calleguas service area. The water rates are based on the District’s ability to 
generate sufficient funds to cover labor costs, purchases of water, treatment of water, and 
operations costs, as well as to provide funding for the District’s ongoing Capital Improvement 
Program. The cost of purchasing imported water from Metropolitan Water District of Southern 
California (Metropolitan) and the cost to operate and maintain the complex Calleguas water system 
have increased. Staff has calculated there are insufficient funds available with the current rates to 
meet the above referenced objectives, so staff is recommending an increase to these rates to meet 
Calleguas’s funding needs. 
 
District staff has prepared the FY 2026-27 annual budget, which the Board approved at the June 17 
Board Meeting, as part of the rate setting process. Staff worked diligently to keep costs down and is 
working to rebuild the reserves utilized during the 2021-22 drought. Staff is continuing to budget for 

07A MEMO ACTION ITEMS



  

2 
 

reduced water sales and has estimated water sales of 73,500 acre-feet (AF) in calendar year 2027, a 
2.0% decrease from the 2026 estimates.  
 
On April 14, 2026, Metropolitan adopted its water rates for calendar years 2027 and 2028. The 
adopted Metropolitan water rates for 2027 that directly affect Calleguas rates are a 7.1% decrease 
in the Tier 1 treated water rate, 23.9% increase in the Readiness to Serve charge, and 20.7% 
increase in the Capacity Charge. The decrease in the Metropolitan Tier 1 rate is due to a shift of 
$10.4 million in charges (approximately $142 per AF) from the variable rate to a new fixed charge for 
treated water, which Calleguas had been advocating for to more fairly allocate treated water costs 
across Metropolitan’s member agencies. This Metropolitan fixed charge will be collected through an 
increase in the Calleguas O&M surcharge variable rate. The District has incorporated the 
Metropolitan increases into the Calleguas proposed rate structure.  
 
The required public noticing has been conducted for the public hearing. Below is a brief description 
of the proposed changes to the water rates and fees. All proposed changes would become effective 
January 1, 2027. 
 
Water Rates 
  
Variable Rates: The proposed 2027 rate for potable water is Tier 1 at $2,118 per AF and reflects a 
2.9% increase. The proposed rates include the 7.1% decrease in Metropolitan’s Tier 1 treated water 
rate and the 31.7% increase to the Calleguas rate. The Calleguas variable rate includes an average 
4.9% or $26 per AF increase for operations as well as an increase of 26.8% or $142 per AF to recover 
the cost of the new Metropolitan Treated Water Fixed Charge. 
 
Capacity Charge (CC): The CC is based on the highest weekly flow rate for a purveyor between May 1 
and September 30. Purveyors with substantial production capacity from local supplies have the 
ability to take less water during that high demand period, which allows for wholesale water 
treatment, storage, delivery, and emergency supply infrastructure to be built at smaller capacities 
and saves money. The proposed CC for 2027 is $61,709 per peak week flow (in cubic feet per second 
[cfs]), representing an increase of 16.8%. The rate for the Metropolitan Capacity Charge increased 
by 20.7%, while the revenue owed to Metropolitan increased by 24.1% due to the increase in the 3-
year peak day used to allocate the Metropolitan charge. The revenue requirement for Calleguas also 
increased by 13.4% due to the addition of the Calleguas-Las Virgenes Interconnection as an outage 
facility. 
 
Readiness to Serve Charge (RTS): The RTS Charge is a direct pass through from Metropolitan, with 
no Calleguas component. An increase of 23.9% is proposed in 2027 based on the adopted 
Metropolitan RTS Charge. 
 
Temporary Water Rate: The Temporary Water Rate is the rate charged to someone other than a 
purveyor, typically a contractor, and may only be used for short-term purposes. The Temporary 
Water Rate is set at two times the Tier 1 rate. 
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Overall: Considering all fixed and variable costs, as well as lower sales, the overall increase to the 
purveyors is expected to average 5.0%, with slight variations due to different purveyors’ payments 
under the CC and RTS.  
 
Wheeling Rate: During FY 2015-16, the District completed a Cost of Service study developing a rate 
to wheel water through the system, assuming capacity for the water is available. A rate of $35.91 
per AF was calculated for calendar year 2027 by determining the fair share of the construction costs 
of the pipelines and dividing by the 10-year average annual delivery of water through the pipelines. 
The current change represents a 5.9% increase in the rate. The increase in the rate is due to the 
addition of new assets to the District’s distribution system and the decrease in water sales the 
District has experienced over the last few years resulting in a decline in the 10-year average in 
annual deliveries. 
 
Salinity Management Pipeline (SMP) Rates 
 
The first SMP rates were effective on January 1, 2012 and were established at a rate that would 
make it cost effective for purveyors to build and operate groundwater desalters. Since 2012, the 
SMP rates have been tied to the Tier 1 rate of potable water. The rates for discharge in 2027 are 
proposed to increase 2.9%, consistent with the increase in the potable water rate. The rate for brine 
is proposed to be $837.20 per AF and the rate for non-brine is proposed to be $67.10 per AF. In 
accordance with Ordinance No. 19, Rules and Regulations for Use of the SMP, rates for SMP 
discharges outside the service area are 150% of the rates inside the service area. 
 
Annexation Fees 
 
Each year Calleguas adjusts its per-acre fee using financial information from the preceding fiscal 
year. The fee is based on a back property tax due calculation based on the assessed valuation of 
property within the District and converted into a per acre charge. An Annexation Fee rate of $4,603 
per acre is proposed for 2027 and represents an increase of $216 or 4.9%. 
 
Attachments:  
Resolution Nos. 2131, 2132, 2133 



Resolution No. 2131 

RESOLUTION NO. 2131 
 

A RESOLUTION PURSUANT TO ORDINANCE NO. 12 
ESTABLISHING RATES, RULES, AND REGULATIONS 
FOR WATER SERVICE TO AGENCIES WITHIN THE 

CALLEGUAS MUNICIPAL WATER DISTRICT 
 

WHEREAS, the Board of Directors of Calleguas Municipal Water District 
(the “District”) by Ordinance No. 12 established rates, rules, and regulations for 
water sold to its Purveyors; and 

 
 WHEREAS, Ordinance No. 12 provides for the Board of Directors to have 
the absolute and sole authority to implement new rates or pass through charges 
imposed on the District; and 
 

WHEREAS, most recently, the Board of Directors of the District by 
Resolution No. 2109, adopted June 18, 2025, established rates for water sold to 
its Purveyors; and 
 
 WHEREAS, the Metropolitan Water District of Southern California 
(“Metropolitan”) adopted new rates, rules and regulations for water service to its 
member agencies on April 14, 2026; and 
   
 WHEREAS, the Board of Directors of the District has determined that 
certain modifications to the District’s rates, rules, and regulations for water service 
are necessary and desirable in accordance with the rate structure adopted by 
Metropolitan; and 
 
 WHEREAS, the Board of Directors of the District find that said modifications 
are for the purpose of meeting operating and construction expenses and are 
therefore exempt from requirements of the California Environmental Quality Act; 
 
 NOW, THEREFORE, THE BOARD OF DIRECTORS OF CALLEGUAS 
MUNICIPAL WATER DISTRICT RESOLVES AS FOLLOWS: 
 

SECTION 1. In accordance with Ordinance No. 12, the rates and charges 
set forth in the CALLEGUAS RATE SCHEDULE attached hereto as Exhibit A, and 
incorporated herein by reference are hereby approved and adopted as the 
Calleguas Municipal Water District Rate Schedule to be imposed as set forth 
therein. 
 

SECTION 2. Resolution No. 2109, adopted June 18, 2025, is hereby 
rescinded effective at 12:01 a.m., January 1, 2027, at which time this Resolution 
No. 2131 shall become effective. 
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Resolution No. 2131 

 SECTION 3. All Purveyors serviced by the District shall be notified promptly 
of the water rates hereby established in accordance with the provisions of 
Ordinance No. 12. 
 
 
 
 
ADOPTED, SIGNED AND APPROVED this 1st day of July, 2026. 
 
 
 
      _________________________________ 
      Raul Avila, President 
      Board of Directors 
 
 
 
 
I HEREBY CERTIFY that the foregoing Resolution was adopted at a meeting of 
the Board of Directors of Calleguas Municipal Water District held on July 1, 2026. 
 
 
ATTEST: 
 
 
 
_______________________________       (SEAL) 
Reddy Pakala, Secretary 
Board of Directors     
  



Resolution No. 2131 

Exhibit A to Resolution No. 2131 
Calleguas Municipal Water District Rate Schedule 

 
 

  
 Effective 

January 1, 2027 
Water Supply Rates   

Tier 1 Supply Rate ($/AF)  $               2,118  
  

Minimum Service Charge   

per month  $                  150  
  
Capacity Rate (Capacity Reservation Charge)   

per cu ft per second (cfs)  $             61,709  
  

Temporary Water Rate   

per 100 cu ft  $                 9.72 
  

Water Wheeling Rate   

per AF  $               35.91  
  
Readiness to Serve (Metropolitan Pass-through)  

Distributed to Member Agencies based on their  $      12,181,260  

10 yr rolling fiscal year of average purchases  
 



RES No. 2132 

 
 
 

RESOLUTION NO. 2132 
 

A RESOLUTION PURSUANT TO ORDINANCE NO. 19 
ESTABLISHING RATES FOR DISCHARGE TO THE  

SALINITY MANAGEMENT PIPELINE 
 
 

WHEREAS, the Board of Directors of Calleguas Municipal Water District 
(the “District”) by Ordinance No. 19 established rules and regulations for use of the 
Salinity Management Pipeline (the “SMP”); and 
 
 WHEREAS, the District has constructed the Salinity Management Pipeline 
(the “SMP”) for the purposes of facilitating the development of local water 
supplies to enhance water supply reliability; and 

 
WHEREAS, most recently, the Board of Directors of the District by 

Resolution No. 2110, adopted June 18, 2025, established rates for discharging 
into the SMP; and 

 
WHEREAS, the District is committed to operating and maintaining the 

SMP for its long‐term water supply benefits to the District’s purveyors; and 
 
 WHEREAS, the Board of Directors of the District has determined that 
establishment of the District’s rates for discharge to and use of the SMP are 
necessary and desirable; and 
 

WHEREAS, the Board of Directors of the District finds that said fees are 
for the purpose of meeting operating and construction expenses, and are 
therefore exempt from requirements of the California Environmental Quality Act. 
 
  NOW, THEREFORE, THE BOARD OF DIRECTORS OF 
CALLEGUAS MUNICIPAL WATER DISTRICT RESOLVES AS FOLLOWS: 
 

SECTION 1. In accordance with Ordinance No. 19, the rates and charges 
set forth in the CALLEGUAS SMP RATE SCHEDULE attached hereto as 
Exhibit A, and incorporated herein by reference are hereby approved and adopted 
as the Calleguas Municipal Water District SMP Rate Schedule to be imposed as 
set forth therein. 
 
 SECTION 2. Resolution No. 2110 adopted June 18, 2025, is hereby 
rescinded effective at 12:01 a.m., January 1, 2027, at which time this Resolution 
No. 2132 shall become effective. 
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RES No. 2132 

SECTION 3. All Dischargers serviced by the District shall be notified 
promptly of the rates for use of the SMP hereby established in accordance with the 
provisions of Ordinance No. 19. 
 
 
 
 
ADOPTED, SIGNED AND APPROVED this 1st day of July, 2026. 
 
 
 
      _________________________________ 
      Raul Avila, President 
      Board of Directors 
 
 
 
 
I HEREBY CERTIFY that the foregoing Resolution was adopted at a meeting of 
the Board of Directors of Calleguas Municipal Water District held on July 1, 2026. 
 
 
ATTEST: 
 
 
 
_______________________________       (SEAL) 
Reddy Pakala, Secretary 
Board of Directors     
  



RES No. 2132 

Exhibit A to Resolution No. 2132 
Calleguas Salinity Management Pipeline Rate Schedule 

 
 

 

 
Effective 

January 1, 2027 
Discharge Rates (Discharger inside the Service Area)   

Brine Discharge Rate ($/af)  $               837.20  
Non-Brine Discharge Rate ($/af)  $                 67.10  
    
Discharge Rates (Discharger outside the Service Area)   

Brine Discharge Rate ($/af)  $            1,256.00  
Non-Brine Discharge Rate ($/af)  $               100.50  
    

O&M, Repair   

O&M Costs will be billed on a monthly basis after the 
first full year of service.  Charges will be billed on the 
actual costs for O&M incurred at a particular discharge 
station. 

  

  
    

Replacement Charge   

0.33% of construction costs of the discharge station 
will be billed monthly.  Charges will begin as soon as 
the meter is in service.   
    



Resolution No. 2133 

RESOLUTION NO. 2133 
 

A RESOLUTION ADJUSTING 
THE FEE FOR ANNEXATION TO THE DISTRICT 

 
  
 WHEREAS, Part 8, Chapter 6, Paragraph 2 of the Calleguas 
Administrative Code requires owners of land newly annexing to the District to pay 
the Annexation Fee and defines the calculation of the fee; and 
 
 WHEREAS, the District has recently recalculated the Annexation Fee as 
required by the Administrative Code; 
 
 NOW, THEREFORE, THE BOARD OF DIRECTORS OF CALLEGUAS 
MUNICIPAL WATER DISTRICT RESOLVES AS FOLLOWS: 
 

SECTION 1. Annexation fees for annexations recorded on or after 
January 1, 2027 shall be paid to the District in the amount of $4,603 per acre. 
 

SECTION 2. All District administrative expenses resulting from the 
processing of an annexation to the District, which includes staff time, fees to the 
Metropolitan Water District of Southern California, the Ventura Local Agency 
Formation Commission, the County of Ventura, and incidental costs, shall be 
borne by the applicant and adjusted annually to reflect District expenses and the 
fee schedules of interested agencies. 
 
 SECTION 3. Resolution No. 2111, adopted June 18, 2025, is hereby 
rescinded effective at 12:01 a.m., January 1, 2027, at which time this Resolution 
No. 2133 shall become effective. 
 

SECTION 4. All applicants for annexations to the District presently in 
progress shall be promptly notified of the adjusted fee. 
 

SECTION 5. In accordance with Administrative Code Section 8.6.6, the 
Per-Acre Annexation Fee shall be recalculated by the District and reviewed by 
the Board of Directors annually. 
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Resolution No. 2133 

ADOPTED, SIGNED AND APPROVED this 1st day of July, 2026. 
 
 

 
           
      _______________________ 
      Raul Avila, President 
      Board of Directors 
 
 
 
I HEREBY CERTIFY that the foregoing Resolution was adopted at a 
meeting of the Board of Directors of Calleguas Municipal Water District 
held on July 1, 2026. 
 
ATTEST: 
 
 
 
 
___________________________ 
Reddy Pakala, Secretary 
Board of Directors 
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Date: July 1, 2026 

To: Board of Directors 

From: Kristine McCaffrey, General Manager 

Subject: Item 7.B – Discussion Regarding Southern California Regional Water Authority 
Joint Powers Authority 

 

Objective: Provide regional leadership, increase partnerships and collaboration, diversify water 
portfolio, and accomplish the mission in a cost-effective manner by joining with other Southern 
California water agencies to investigate and implement projects to improve water supply 
reliability and resilience. 
 
Recommended Action: Authorize the General Manager to execute the joint powers agreement 
to form and join the Southern California Regional Water Authority. 
 
Budget Impact: Minimal. Forming and joining the Southern California Regional Water Authority 
(JPA) would result in minor administrative costs that would be shared among the partner 
agencies. 
 
Discussion:  
Water agencies in California are increasingly challenged to provide safe, affordable, and reliable 
water service to their customers due to a changing climate that is driving increasingly 
unpredictable hydrologic conditions, periods of more prolonged and intense drought, hotter 
and drier conditions, reduction and loss of snowpack, sea level rise, and more extreme wildfires. 
Given these formidable challenges, regional water management strategies and solutions are 
critical to provide multiple benefits and economies of scale that would otherwise be difficult for 
water agencies to achieve individually. The regional water management strategies and solutions 
may include, but not be limited to, joint planning efforts, emergency preparedness, water use 
efficiency and conservation, agency interconnections, water exchanges, groundwater storage 
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and banking, and local supply development through stormwater capture, water recycling, 
brackish groundwater desalting, and/or seawater desalination. 
 
Chapter 5 of Division 7 of Title 1 of the California Government Code (Section 6500 et seq.) 
consists of the Joint Exercise of Power Act (Act), which authorizes two or more public agencies 
to form a joint powers authority by agreement to exercise any power common to the 
contracting parties. Through the JPA, the Act allows public agencies to combine resources, share 
risks, and carry out projects that would otherwise be difficult or inefficient for a single agency to 
undertake alone. The joint powers authority is generally a separate public entity independent of 
its member agencies; however, it is frequently administered by the member agencies through 
their representation on its governing board. 
 
Calleguas, and several other public water agency partners, propose to form the Southern 
California Regional Water Authority, a JPA to enable collaboration on regional water 
management strategies and solutions that provide multiple benefits and economies of scale 
that would otherwise be difficult to achieve individually. The JPA is envisioned to provide a 
mechanism for the participants to jointly explore, plan, and/or implement a range of regional 
water management strategies and solutions with flexibility for individual agencies to opt in or 
out of any given endeavor in accordance with the proposed bylaws. 
 
Las Virgenes Municipal Water District has already approved joining the JPA. Other agencies that 
have expressed interest in participating, subject to approval by their governing body, include 
Burbank Water and Power; Los Angeles County Waterworks District No. 29, Malibu; Los Angeles 
Department of Water and Power; Santa Clarita Valley Water Agency; Upper San Gabriel Valley 
Municipal Water District; and West Basin Municipal Water District. The agreement provides 
flexibility for additional participants to join later. The JPA agreement has been reviewed by 
District counsel.  
 
The formation of the Southern California Regional Water Authority is an efficient and cost-
effective means for the multi-agency cooperation required to address increasing challenges 
associated with providing safe, affordable, and reliable water service. The JPA will enable 
collaboration on regional water management strategies and solutions that provide multiple 
benefits and economies of scale that would otherwise be difficult to achieve individually. 
 
If the Board elects to join the JPA, the Board will also need to designate a representative to 
serve on the governing board of the Authority. It is recommended that this designation be 
handled in conjunction with the committee restructuring to be discussed under Item 7.C. 
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Attachment: 
• Joint Powers Agreement, Southern California Regional Water Authority 



07B-01 ACTION ITEMS

































 
 
 
 
 
 
 
 
 

RAUL AVILA, PRESIDENT THIBAULT ROBERT, VICE PRESIDENT 
DIVISION 1 DIVISION 4 

REDDY PAKALA, SECRETARY   JACQUELYN McMILLAN, TREASURER 
DIVISION 3 DIVISION 5 

SCOTT H. QUADY, DIRECTOR KRISTINE McCAFFREY 
DIVISION 2 GENERAL MANAGER 

 2100 OLSEN ROAD, THOUSAND OAKS, CA 91360  •  (805) 526-9323  •  CALLEGUAS.COM 
 

BOARD MEMORANDUM 

Date: July 1, 2026 
  
To: Board of Directors 
 
From: Kristine McCaffrey, General Manager  
 
Subject: Item 7.C – Discussion Regarding Board Committees and Collateral Assignments 

(Including Potentially Designating a Representative to the Governing Board for 
the Southern California Regional Water Authority Joint Powers Authority) 

 

Objective: Simplify and streamline Board committee structure and select Board members to 
serve on Board committees. 

Recommended Actions:  

• Approve modifications to the committee structure. 
• Select Board members to serve on Board committees. 
• If the Board approves joining the Southern California Regional Water Authority Joint 

Powers Authority, designate a representative to the Governing Board. 
 
Budget Impact: None 

Discussion:  

Board Committees 

The Board previously directed staff to explore potential opportunities to simplify and streamline 
the committee structure. An initial discussion was held at the April 29, 2026 Board meeting. A 
proposed revised approach, with detailed proposed changes to committee titles and purpose 
descriptions, was presented at the June 3, 2026 Board meeting, at which time the Board 
directed staff to agendize the proposed modifications at an upcoming Board meeting. 

The proposed new structure reduces the standing committees from the existing six to the 
following four: 

• Engineering, Operations, and Technology (renamed and expanded scope) 
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• Finance (expanded scope) 
• Public Engagement, Communication, and Legislative Affairs (no change) 
• Development of Water Supply, Storage, and Partnerships (renamed) 

 

The functions of the Sponsorship Committee would be incorporated into the Finance 
Committee, along with the Organization responsibilities of the Operations and Organization 
Committee associated with new or modified positions. Larger organizational changes, if 
necessary, could be handled under an ad hoc committee. The Operations responsibilities of the 
Operations and Organization Committee would be folded into the Engineering and Construction 
Committee, which would be renamed Engineering, Operations, and Technology to better reflect 
its expanded scope. The Ad Hoc Employee Housing Committee would be unchanged. 

 

If the Board approves the committee structure modifications, they need to select a Chair, 
Member, and Alternate for each Committee, except the Employee Housing Ad Hoc Committee.  

 

Southern California Regional Water Authority Joint Powers Authority 

 

If the Board chooses to approve joining the Southern California Regional Water Authority Joint 
Powers Authority (JPA) under Item X, then it needs to designate a representative on the 
Governing Board of the JPA. 

 

Attachments: 

• Table showing Board officer, Board committee, and collateral assignment for each Board 
member as of June 18, 2026 

• Descriptions of Board Assignments, incorporating proposed changes to committee titles 
and purpose descriptions 
 



Calleguas MWD Board Positions and Assignments as of June 16, 2026
Avila McMillan Quady Robert Pakala

CALLEGUAS BOARD OFFICERS & COMMITTEE MEMBERS (changes in odd numbered years or upon Board action)
Officers 

President 
Vice President 
Treasurer 
Secretary 

Engineering & Construction Committee
Chair 
Member 
Alternate 

Finance Committee
Chair (Treasurer) 
Member 
Alternate 

Operations & Organization Committee
Chair 
Member 
Alternate 

Public Engagement, Communication, & Legislative Affairs
Chair 
Member 
Alternate 

Water Supply, Storage, and Partnership Development
Chair 
Member 
Alternate 

Sponsorship
Chair 
Member 
Alternate 

Employee Housing Ad Hoc Committee 
Chair 
Member 
Alternate 
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Calleguas MWD Board Positions and Assignments as of June 16, 2026
Avila McMillan Quady Robert Pakala

ACWA BOARD OFFICERS & COMMITTEE MEMBERS (changes in even numbered years)
ACWA Agriculture 

Member 
ACWA Energy

Member 
ACWA Water Quality

Member 
ACWA Local Government

Chair 
ACWA Region 8

Vice-Chair (representing Calleguas) 
Board Member (representing MWD) 

ACWA Task Force on Projects of Statewide Significance
Alternate Board Member 

ACWA Joint Powers Insurance Authority (changes in fall of odd numbered years)
Voting Member 
Alternate Voting Member 

POSITIONS AT OTHER ORGANIZATIONS THAT MUST BE FILLED
Association of Water Agencies of Ventura County 

Board Member 
Alternate Board Member 

Calleguas-LV Public Financing Authority (changes at annual PFA Board mtg in odd numbered years)
Vice-Chair 
Treasurer 

Ventura County Regional Energy Alliance 
Board Member 
Alternate Board Member 

Ventura County Special Districts Association 
Voting Member 
Alternate Voting Member 



Calleguas MWD Board Positions and Assignments as of June 16, 2026
Avila McMillan Quady Robert Pakala

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA (changes in odd numbered years or upon Board action)
Board Member 

OPTIONAL POSITIONS AT OTHER ORGANIZATIONS THAT ARE CURRENTLY FILLED
Fox Canyon Groundwater Management Agency (changes in Jan. of odd numbered years)

Water Districts Alternate Rep. 
LAFCo Commissioner (January 1, 2023 - December 31, 2026)

Regular Member 
5/1/2026



 

 
 
 

Descriptions of Board Assignments 
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CALLEGUAS COMMITTEES 

Engineering, Operations, and Technology Committee 

Purpose: Review certain engineering, operations, and technology related matters and 
make recommendations to the Calleguas Board on action items. These may 
include elements of the capital improvement plan (including project scopes and 
alternatives, priorities, and schedules), system operations (including studies, 
emergency planning, treatment facilities, and regulatory compliance), new 
technology (including evaluation of emerging technologies, modernization initiatives, 
and cybersecurity considerations), and similar matters. 

Position(s): Committee Chair, Committee Member, and Alternate(s): Positions are appointed 
to the committee by the Board (per the Administrative Code). Members attend 
approximately 2 to 4 meetings per year held at a time convenient to the 
committee members. Typically, there is minimal advance reading material to 
review before the meetings. 

Finance Committee 

Purpose: Review certain financial matters and make recommendations to the Calleguas 
Board on action items. These may include budgets, debt management, planning 
documents, audits, investment policy, reserve policy, funding of retirement 
liability, rates, certification of eligible organizations for sponsorship, sponsorship 
awards, and similar matters.  

Position(s): Committee Chair, Committee Member, and Alternate(s): The Chair is the Board 
Treasurer voted into office by the Board and the other member and alternates (if 
provided) are appointed to the committee by the Board (per the Administrative 
Code). Members attend approximately 2 to 4 meetings per year held at a time 
convenient to the committee members. Typically, there is limited advance 
reading material to review before the meetings. 

Public Engagement, Communication, and Legislative Affairs Committee 

Purpose: Review matters related to public engagement, communication, and legislative 
affairs and make recommendations to the Calleguas Board on action items. These 
may include legislative policy and priorities, messaging to the public and elected 
officials, and similar matters. 

Position(s): Committee Chair, Committee Member, and Alternate(s): Positions are appointed 
to the committee by the Board (per the Administrative Code). Members attend 
approximately 2 to 4 meetings per year held at a time convenient to the 
committee members. Typically, there is minimal advance reading material to 
review before the meetings. 
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Development of Water Supply, Storage, and Partnerships Committee 

Purpose: Review certain matters related to improving local water supply reliability and 
resilience via investments in water supply, water storage, programs, and 
partnerships and make recommendations to the Calleguas Board on action items. 
These may include follow up studies and implementation actions associated with 
the Water Resources Implementation Strategy and similar matters. 

Position(s): Committee Chair, Committee Member, and Alternate(s): Positions are appointed 
to the committee by the Board (per the Administrative Code). Members attend 
approximately 1 to 2 meetings per year held at a time convenient to the 
committee members. Typically, there is minimal advance reading material to 
review before the meetings. 

Employee Housing Ad-Hoc Committee 

Purpose: Review and discuss matters related to the renovation, replacement, and/or 
addition of employee housing at Lake Bard and make recommendations to the 
Calleguas Board on action items. By definition, ad hoc committees have a limited 
purpose and specific timeframe. 

Position(s): Committee Chair, Committee Member, and Alternate(s): Positions are appointed 
to the committee by the Board (per the Administrative Code). Since this is a new 
committee, it is uncertain how frequently the committee will meet, but the 
meetings will held at a time convenient to the committee members and there will 
be minimal advance reading material to review before the meetings. Additionally, 
as an ad hoc committee, this committee will be temporary in nature. 
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POSITIONS AT OTHER ORGANIZATIONS WHICH MUST BE FILLED 

Unless Calleguas elects to cease participation in any of these agencies, these positions must be 
filled. 

ACWA Joint Powers Insurance Authority 

Purpose: Consistently and cost effectively provide the broadest possible affordable 
insurance coverage and related services to its member agencies. 

Positions: Calleguas Representative on Board of Directors: Calleguas’s Board appoints its 
representative. The Director reviews Board packets and attends meetings twice 
per year at the ACWA conferences. Typically, there is a sizeable packet to review 
before the meetings. 

 Calleguas Alternate Representative on Board of Directors: Calleguas’s Board 
appoints its representative. The Director reviews Board packets and attends 
meetings when the primary representative is unavailable. 

Association of Water Agencies of Ventura County (AWA) 

Purpose: Develop and encourage cooperation among entities for the development, 
protection, conservation and improvement of the water resources for Ventura 
County. To fulfill its mission, AWA holds educational and networking events and 
provides forums for discussion of water issues.  

Position(s): Calleguas Representative on Board of Directors: Calleguas’s Board appoints its 
representative. The Director attends meetings every other month at AWA’s office 
in Ventura to plan priorities and events and make decisions about financial 
matters. Typically, there is minimal advance reading material to review before 
the meetings. 

Calleguas Alternate Representative on Board of Directors: Calleguas’s Board 
appoints its alternate representative. The Director attends meetings if the 
primary representative is unavailable. 

Metropolitan Water District (Metropolitan) 

Purpose: Metropolitan is a consortium of 26 cities and water districts that provides 
drinking water to nearly 19 million people in parts of Los Angeles, Orange, San 
Diego, Riverside, San Bernardino, and Ventura counties. Its mission is to provide 
its service area with reliable supplies of high-quality water to meet present and 
future needs in an environmentally and economically responsible way. 

Position(s): Calleguas Representative on Board of Directors: Calleguas’s Board appoints its 
representative. The Director reviews lengthy Board packets, serves on 
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Metropolitan Board committees; typically attends three to five days of Board and 
Committee meetings in downtown Los Angeles each month, plus at least one 
caucus meeting remotely; coordinates with Calleguas’s General Manager on 
Metropolitan-related issues; keeps the Calleguas Board informed of important 
issues at Metropolitan; and attends two Inspection Trips per year (one multi-day 
State Water Project or Colorado River Aqueduct tour and one single day local 
infrastructure tour). The Director may also perform other duties for Metropolitan 
such as serving on the Delta Conveyance Design and Construction Authority or 
the Colorado River Board. 

Ventura County Regional Energy Alliance (VCREA) 

Purpose: Coordinate with and assist public agencies, businesses, and residents to most 
efficiently utilize available resources to improve energy efficiency. VCREA offers 
services like rebates, audits, technical assistance, training, outreach, and 
installation of energy saving devices. The Director attends meetings in Ventura 
County every two months. There is typically a medium-sized agenda packet to 
review before the meetings. 

Positions: Calleguas Representative on Board of Directors: Calleguas’s Board appoints its 
representative. The Director reviews Board packets and attends meetings. 

 Calleguas Alternate Representative on Board of Directors: Calleguas’s Board 
appoints its alternate representative. The Director reviews Board packets and 
attends meetings when the primary representative is unavailable. 

Ventura County Special Districts Association 

Purpose: Promote the efficient, economical and responsive public services offered by the 
independent special districts of Ventura County that are governed by a locally 
elected board of directors. 

Position: Voting Representative: Calleguas’s Board appoints its representative. The 
Director votes at membership meetings which are monthly or bi-monthly. The 
only materials to review are minutes, a simple financial report, and on rare 
occasion other paperwork. 

 Alternate Voting Representative: Calleguas’s Board appoints its alternate 
representative. The Director votes at meetings when the primary representative 
is unavailable. 
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OPTIONAL POSITIONS AT OTHER ORGANIZATIONS THAT ARE CURRENTLY 
FILLED 

Fox Canyon Groundwater Management Agency (FCGMA) 

Purpose: Preserve and manage groundwater resources within the areas or lands overlying 
the Fox Canyon aquifer for the common benefit of the public and all agricultural, 
domestic, and municipal and industrial users. 

Positions: Board member: A Calleguas Board member could be elected by the water 
agencies to serve as their Representative on the FCGMA Board. This election 
occurs in January of the odd numbered years. The Director may also serve on 
FCGMA Board committees. The Director must attend regular Board meetings that 
are held once per month on the 4th Wednesday as well as committee meetings 
and extra Board meetings that can add up to three extra meetings each month. 
Agenda Packets are medium-sized for most meetings but the Board member also 
must read long documents (such as reports and Groundwater Sustainability 
Plans) before voting to adopt them.  

 Alternate Board member: A Calleguas Board member could be elected by the 
water agencies to serve as their Alternate Representative on the FCGMA Board. 
This election occurs in January of the odd numbered years. The Alternate typically 
attends the FCGMA Board and committee meetings to keep informed on the 
complex issues involved in groundwater management. 

Ventura County Local Agency Formation Commission 

Purpose: Implement state law requirements and state and local policies relating to 
boundary changes for cities and most special districts, including spheres of 
influence, incorporations, annexations, reorganizations and other changes of 
organization. 

Position(s): Commissioner representing special districts: There are two commissioners 
representing special districts. They must be nominated by their own special 
districts and elected by vote of all of the special districts. The commissioner 
reviews substantial Board packets and attends monthly meetings.  

Alternate Commissioner representing special districts: There is one alternate 
commissioner representing special districts. He/she must be nominated by his 
own special district and elected by vote of all of the special districts. The alternate 
commissioner reviews substantial Board packets and attends monthly meetings. 
The alternate votes when either of the two special district commissioners is 
absent. 
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Water Resources Implementation Strategy (WRIST) 
 

1. Study to Optimize Brackish Groundwater Desalting in the Upper Calleguas Creek Watershed –
Approximately 20 people from Calleguas, the 
consultant team, California Water Service Co., City of 
Camarillo, Camrosa Water District (Camrosa), Fox 
Canyon Groundwater Management Agency (FCGMA), 
City of Simi Valley, City of Thousand Oaks, and 
Ventura County Waterworks Districts attended 
Workshop #1, which was held in a hybrid format. The 
participants further defined the potential source 
waters and product water end uses for six different 
possible desalter concepts (Moorpark, Simi Valley, 
Somis, Los Robles, Santa Rosa Valley/Conejo Phase 2, 
and North Pleasant Valley Phase 2). Each concept 
includes multiple variations in source waters and 
product water end use and several consider indirect and direct potable use approaches. The 
attendees agreed on screening criteria to qualitatively evaluate the concepts (source water 
availability/reliability, regional impact/benefit, external stakeholder perception, and 
regulatory complexity), which will be used to narrow the options under consideration ahead 
of the next workshop in July.  

 
2. Regional Exchange Program Framework – The Regulatory Compliance Supervisor continues 

to investigate the potential for the delivery of purveyor-produced sources of water into the 
Calleguas system, with a focus on Camrosa’s Santa Rosa Valley/Conejo Desalter. She 
continued to coordinate with the State Water Resources Control Board (SWRCB) Division of 
Drinking Water, Camrosa’s design engineer, and Camrosa water quality staff. 

 
Water Policy and Strategy 

 
3. The Metropolitan Water District of Southern California (Metropolitan) Board of Directors 

considered the following issues of particular relevance to the District. Agendas, background 
materials, live streaming meetings, and video archives for all of 
the Metropolitan Board and Committee meetings may be 
accessed through the Metropolitan website, 
https://mwdh2o.legistar.com/Calendar.aspx. 

 
• Metropolitan Director Transition: Director Pakala was sworn 

in as Calleguas’s new Metropolitan Director on June 15 and 
officially presented to the Metropolitan Board of Directors on 
June 23. President Avila, Director Pakala, and the Executive 
Strategist met with Metropolitan Board Chair Adán Ortega as 
part of the transition to hear Chair Ortega’s perspective on 

https://mwdh2o.legistar.com/Calendar.aspx
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Metropolitan issues. Director McMillan’s service as the District’s previous Metropolitan 
director will be recognized at the Metropolitan Board meeting on July 14.  

 
• Water Reliability and Prestressed Concrete Cylinder Pipe Replacement Program: The 

Metropolitan Board received an update on Metropolitan’s Prestressed Concrete 
Cylinder Pipe (PCCP) replacement program that potentially affects the schedule of a 
key water reliability project for Calleguas, as part of the State Water Project 
Dependent Area. Similar to Calleguas, Metropolitan has an extensive monitoring and 
replacement program for its PCCP. Increasing flow capacity of the Sepulveda Feeder to 
move Colorado River water north to the western State Water Project Dependent Area 
involves reversing the flow in a section of PCCP. That section would have to be 
rehabilitated to accommodate the planned Sepulveda Feeder Pump Station Phase II. 
Unfortunately, a key reservoir, the Garvey Reservoir, that would have facilitated the 
necessary shut down of the pipeline for rehabilitation is out of service. With the 
reservoir out of service, the section of pipeline that was planned to be rehabilitated is 
required to move water south. Metropolitan staff are investigating alternatives that do 
not require the pipeline rehabilitation and could be implemented more quickly. In 
addition, staff have proceeded with the design for the rehabilitation of the pipeline. If 
the alternative approaches do not prove feasible and Phase II of the Sepulveda Feeder 
Pump Station is deemed a necessary reliability project by the Climate Adaptation 
Master Plan for Water evaluation, Metropolitan staff could pivot to quick rehabilitation 
of the pipeline as soon as Garvey Reservoir returns to service. 

 
• Water Affordability: The Metropolitan Board received a report on research on the 

affordability of water in Metropolitan’s service area. The study was conducted by Dr. 
Kurt Schwabe and Dr. Mehdi Nemati from the University of California, Riverside. The 
measure of affordability was a water expenditure ratio derived from the average 
monthly water expenditures for 600 cubic feet (about 4,500 gallons) of water divided 
by average monthly income within the service area of the water utility. This approach 
was consistent with the SWRCB’s affordability definitions. The research showed that 
the cost of living has outpaced the increased cost of water over the last decade. It also 
showed that the cost of water service, as defined by the study, was significantly lower 
than expenses on other essential services. There was significant variation across 
Metropolitan’s service area that may be correlated to rate structure, socioeconomic 
factors, and the size of the water utility. Due to its complex nature, a simple 
explanation and solution to water affordability remains elusive. 
 

External Affairs 
 
Partnerships 
 

4. A dedication ceremony was held at the Wellfield Emergency Generators to officially rename 
the facility the Steve Blois Emergency Generators. Attendees included all current District Board 
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members, a former District board member, the 
Blois family, local elected officials and their 
representatives, water suppliers, community 
stakeholders, and partners. Named in honor of 
former Calleguas Board Director Steve Blois, the 
building serves as a testament to his leadership and 
vision in enhancing water supply reliability in the 
service area. Speakers included President Avila; 
Ventura County Supervisor Vianey Lopez, who 
stressed the importance of partnership and 
collaboration; former Metropolitan and Las 
Virgenes Municipal Water District (LVMWD) 
Director Glen Peterson, who recounted his long 
friendship with Director Blois; Jessica Blois, Director 
Blois’s eldest daughter; and the General Manager. A 

dramatic unveiling of a plaque featuring Director Blois (using a Blois excavator to lift the drape 
covering it) closed out the program. The plaque will be affixed to the generator building as a 
permanent reminder of Director Blois’s legacy.  

 
Numerous Calleguas staff contributed to 
this event, which was coordinated by 
External Affairs. Contributors included: 
Hector Aguilera, Maintenance Worker 2; 
Fernando Baez, Manager of Engineering; 
Omar Castro, Manager of Operations & 
Maintenance; Edgar Cisneros, 
Maintenance Worker 1; Ronnie Flores, 
Senior Maintenance Crew Leader; Matt 
Gomez, Assistant Manager of Operations 
& Maintenance; Ebe Guerrero, General 
Services Supervisor; Ivan Guzman, 
Maintenance Worker 1; Helena Knezevic, Water Resources/External Affairs Intern; Jennifer 
Lancaster, Manager of Water Resources; Eric Meza, Maintenance Worker 1; Susan Molen, 
Administrative Assistant 1; Megan Neilson, Senior Administrative Assistant; Tim Powers, Senior 
Project Manager; Alex Rabe, Senior Maintenance Worker; Tito Ramos, Maintenance Worker 2; 
Cesar Romero, Senior Project Manager; Julie Schade, Accounting Technician II; Megan 
Schneider, Senior Water Resources Specialist; Jerrad Uribe, System Maintenance Supervisor; 
Jenyffer Vasquez, Principal Water Resources Specialist; and Kara Wade, Clerk of the Board.  
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5. Director McMillan, in 
conjunction with Metropolitan 
Director Tana McCoy of the 
City of Compton, co-hosted an 
inspection tour of the Grace F. 
Napolitano Pure Water 
Southern California Innovation 
Center and West Basin’s 
Edward C. Little Water 
Recycling Facility. The Grace F. 
Napolitano Pure Water 
Southern California Innovation 
Center in Carson features a state-of-the-art demonstration plant that began operation in 
2019. The facility produces 500,000 gallons of purified water per day and plays a key role in 
advancing regulatory approval for the innovative purification technologies proposed for the 
full-scale program. The Edward C. Little Water Recycling Facility in El Segundo reflects West 
Basin’s transformation from an imported water wholesaler to a leader in water recycling. 
Developed in response to California’s severe drought in the late 1980s and early 1990s, the 
facility opened in 1992 with state and federal support and now operates as a world-class 
water recycling plant with an educational center. Along with Calleguas staff, attendees 
included representatives from Assemblymember Steve Bennett’s office, Calleguas 
purveyors, FCGMA, and Ventura County Leadership Academy. 
 

6. The following staff from elected officials’ offices visited Calleguas for individual tours and briefings: 
• Victor Reyes-Morelos, Office of Governor Gavin Newsom 
• Maya Goehner, Office of Senator Henry Stern 
• Viviana Morales, Office of Ventura County Supervisor 

Vianey Lopez 
 
Visitors received a tour of the LBWFP, which they found 
informative and impressive. Staff gave an overview of the District 
to each guest, which included information about purveyors, water 
sources, Metropolitan, water use efficiency, the Delta Conveyance 
Project, and WRIST.  
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Guests provided the following feedback after the tour:  
• “It was an incredible tour, thank you for the thoughtful planning! Thank you again for all you do to 

ensure water resiliency in our region.” –Maya Goehner, 
District Representative, Office of Senator Henry Stern 

• “Thank you for hosting me last week and for taking the time to 
provide such an informative tour and presentation. I really 
appreciated the opportunity to learn more about Calleguas’ 
work, the critical role you play in supporting our region’s water 
reliability, and the many projects and initiatives underway. Big 
thank you to David as well, his enthusiasm for the work at 
Calleguas certainly made the tour that much more fun.”  
–Viviana Morales, District Representative, Office of Ventura 
County Supervisor Vianey Lopez  

• “I really appreciate the work you and the team are putting into 
servicing the needs of Ventura County, and I had a great time connecting with everyone.” –Victor 
Reyes-Morelos, Deputy Regional Director of External Affairs, Office of Governor Gavin Newsom 

 
7. The Association of 
Water Agencies of Ventura 
County (AWA) held its 
monthly meeting at District 
headquarters. The program 
centered around the 
District’s and purveyors’ 

Sandy Fire response. The Emergency Response Coordinator, Manager of Operations & 
Maintenance, and Manager of External Affairs each presented on the various aspects of fire 
response, including operations, coordination with purveyors, communication with the 
firefighter aviation unit, and media and public outreach.  
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8. The Senior Communications Specialist hosted the 
Leadership Simi Valley Class of 2026 for its annual 
Ethics Day program at the District. Leadership Simi 
Valley is a nine-month program coordinated by the 
Simi Valley Chamber of Commerce that develops 
community-minded business and civic leaders 
through immersive experiences focused on issues 
impacting the community. The day included 
presentations highlighting the District's mission, 
regional partnerships, and the importance of 
providing reliable water. Participants engaged in 
interactive discussions exploring ethical decision-
making related to water reliability, affordability, 
sustainability, and emerging challenges facing 
California's water industry. The class also got a 
behind-the-scenes tour of key District facilities, 
including the LBWFP.  

 
9. Director Avila and the General Manager met with Sarah Leeper, President of California-

American Water (CalAm) and Hawaii-American Water, and Glen Becerra, Principal, Business 
Development for CalAm. The discussion was wide-ranging and included potential local 
projects CalAm is pursuing within the Calleguas service area and future opportunities for 
partnerships and collaboration. 

10. The General Manager attended the 
Municipal Water District of Orange County 
(MWDOC) Water Policy Dinner in Costa Mesa. 
The forum focused on the future of California 
water management, featuring a panel on the 
Sites Reservoir Project comprised of Brian 
Thomas, a financial consultant for Sites 
Project Authority; Heather Dyer, General 
Manager of San Bernardino Valley Municipal 
Water District; Randall Neudeck, Manager of 
Bay-Delta Programs at Metropolitan; and Paul 

A. Weghorst, Executive Director of Water Policy for Irvine Ranch Water District. The 
panelists discussed water rights, regional benefits, costs, and next steps for this key 
infrastructure effort and made a compelling case for the criticality of the project for water 
supply reliability in Southern California, as well as its environmental (particularly fisheries) 
benefits. A recording of the informative panel is available for viewing. 
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11. Director McMillan and the Manager of 
External Affairs attended the quarterly 
meeting of the Ventura County Special 
Districts Association, which featured a 
tour of the Ventura County Fire 
Department’s (VCFD) Fire Station 35, 
located in Newbury Park. Attendees had 
the opportunity to meet department 
personnel, view the interior of the 
facility, and see the various vehicles and 
equipment used for the critical role of 
these first responders. After the tour, 
the group traveled to VCFD 
headquarters, also located in Newbury 
Park, for a detailed presentation about 
the organization, given by VCFD Public Information Officer Andy Van Sciver. Discussion 
included the importance of Lake Bard for aerial firefighting during the Sandy Fire, with VCFD 
personnel expressing gratitude for the resource and commending the District’s Emergency 
Response Coordinator for his collaboration during the event. 

 
12. The Senior Communications Specialist attended 
the VCFD Ribbon Cutting and Open House, 
celebrating the opening of two new live fire training 
buildings at the VCFD Training Complex in Camarillo. 
The event provided attendees with an opportunity to 
tour the department’s newest state-of-the-art 
firefighter training facilities designed to support 
realistic, hands-on emergency response training for 
Ventura County firefighters and regional partners. 
 

 
13. The Manager of External Affairs 

attended a ribbon cutting celebration 
for the CalAm Ventura Operations 
Center, located in Newbury Park. The 
event celebrated a recent remodel of 
the building, which houses a number 
of employees and serves as a hub for 
operations in eastern Ventura 
County. Approximately 40 people attended the event. Thousand Oaks Mayor Mikey Taylor 
provided remarks during the program.  
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14. The Manager of External Affairs provided a District update at the West Ventura County 
Business Alliance’s monthly Business Advocacy Committee meeting. The update focused on 
the recent Sandy Fire and Lake Bard’s critical role in the aerial firefighting effort. Attendees 
thanked the District for maintaining the water supply that was crucial to successfully 
controlling the blaze. 

 
15. The Manager of External Affairs provided a District update for the Simi Valley Chamber of 

Commerce’s Legislative Advocacy Forum, chaired by President Avila. The update included the 
Steve Blois Emergency Generators Dedication Ceremony, legislation of interest to the District, 
and upcoming classes and workshops in July. 
 

Federal Advocacy 
 
16. Staff were notified that the Smith Road Tank (Project No. 569) passed the full House 

Appropriations Committee as part of a larger group of Community Project Funding priorities 
requested by Members of the House of Representatives. The bill will next be considered by 
the full House during a future Floor vote.  
 

State Advocacy 
 
17. The Manager of External Affairs participated in the Association of California Water Agencies 

State Legislative Committee virtual meeting as a member of the committee. Committee 
members discussed and voted on a number of bills with potential impacts on water 
suppliers. 

 
18. The Manager of External Affairs participated in the California Special Districts Association 

Legislative Committee virtual meeting as a member of the committee. Committee members 
discussed and voted on a number of bills with potential impacts on water suppliers. 

 
Water Resources 
 
Public Outreach and Engagement 
 

19. The monthly Purveyor Managers Meeting focused on local water supply development. The 
City of Camarillo’s Deputy Director of Public Works presented on the North Pleasant Valley 
Desalter and insights gained from the first three years of the facility’s operation. The General 
Manager of Camrosa provided an update on various local projects Camrosa has in 
development, such as planned a desalter at its Conejo/Santa Rosa Wellfield. He also shared 
the results of recent public engagement efforts Camrosa has undertaken within their service 
area, including a survey and focus group. Calleguas’s General Manager and Deputy General 
Manager provided an update on WRIST, focused on the progress being made on the Study to 
Optimize Brackish Groundwater Desalting in the Upper Calleguas Creek Watershed and 
Regional Exchange Program Framework. 
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20. The Manager of Water Resources, Manager of Engineering, and 

three Project Managers attended the American Public Works 
Association (APWA) monthly chapter meeting, where the 
District’s Deputy General Manager and the Public Works 
Director for the City of Thousand Oaks presented Humor as a 
Pressure Relief Valve: The Importance of Levity in the 
Workplace. 
 

21. The District held its bimonthly PIO/Conservation Coordinators 
meeting, which focused on non-functional turf. The meeting 
included two guest speakers: Anna Jackson, Executive Director of Ventura County Farm to 
School, who presented on the organization's school garden programs that emphasize hands-
on learning, nutrition education, and sustainable outdoor spaces; and Lucille Fortunato and 
Diane Tody of CalPacific Marketing Group, who presented on a School Garden Non-
Functional Turf Champs initiative, a K–12 program linking landscape conversion projects to 
water conservation, environmental stewardship, and project-based learning. The meeting 
also included an update on upcoming Calleguas public classes and workshops, a report on 
the recent Sandy Fire, highlighting the critical role Lake Bard played in firefighting operations 
and related community engagement efforts, a group discussion on AB 1572 (non-functional 
turf ban) outreach strategies, and purveyor updates. 

 
22. The Principal Water Resources Specialist presented at the California-Nevada American 

Water Works Association Young Professionals Monthly Meeting, highlighting leadership 
programs in the water sector. This presentation shared insights on her past participation in 
the Transformative Water Leadership Academy and Educate to Lead programs.  

 
23. Staff continue to work with the Inland Empire Utilities Agency on the Turnkey Turf 

Transformation Project (TTTP) grant received through the California Department of Water 
Resources (DWR) Urban Community Drought Relief Program. In the City of Port Hueneme, 
work is underway at Moranda Park, the last transformation site before the TTTP is 
completed within the Calleguas service area. 

 
24. The UC Master Gardeners of Ventura County held their monthly Calleguas-sponsored drip 

irrigation workshop. This hands-on class teaches participants how to convert their existing 
sprinkler systems to drip irrigation. There were 24 attendees. 

 
Planning 

 
25. Staff submitted the 2025 Urban Water Management Plan (UWMP) and Water Shortage 

Contingency Plan (WSCP) to DWR, completing the requirements under California Water 
Code Sections 10610 through 10656 and 10608 (Urban Water Management Planning Act). 
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DWR will review and ultimately approve the UWMP and WSCP or provide comments, but 
the timeline for that review has historically been extremely lengthy. 
 

Water Use Efficiency and Conservation 
 

26. In June, there were 230 applications with approved reservations under the Turf 
Replacement Program (TRP) for a total reserved amount of $5,060,764 in Metropolitan 
funding. Another eight applications are in the pre-approval stage, awaiting a confirmed 
reservation. These applications total $309,215 in requested Metropolitan funding, although 
funds are not committed until an application is approved. A small percentage of applications 
typically drop out at this stage. Since July 1, there have been 48 TRP rebates paid, totaling 
$738,851 in Metropolitan funding. For Fiscal Year (FY) 2025-26, under the Device Rebate 
Program, there are currently 197 applications in good standing (i.e., rebate applications that 
have not been denied or expired due to inactivity) totaling $7,928 in reserved Metropolitan 
funding and $1,121 in Calleguas funding. An additional 788 rebates have been paid since 
July 1, 2025, totaling $59,849 in Metropolitan funding and $7,757 in Calleguas funding. 

 
Upcoming Events 

 
27. Saturday, July 11, 9 a.m. - 11 a.m. – Hands-on Drip Irrigation Workshop 

The UC Master Gardeners of Ventura County are scheduled to conduct their monthly Calleguas-
sponsored drip irrigation workshop at District headquarters. This hands-on class teaches 
participants how to convert their existing sprinkler systems to drip irrigation. Registration is 
required at: https://surveys.ucanr.edu/survey.cfm?surveynumber=49289 
 

28. Tuesday, July 14, 6 p.m. - 7 p.m. (Virtual) - Firewise Living: From Structure to Landscape  
Led by the UC Master Gardeners of Ventura County, this virtual class equips homeowners with 
essential skills to reduce wildfire risks, covering fire-resistant landscaping principles, structural 
hardening methods, and emergency preparedness for wildfire-prone regions. Zoom link will be 
provided upon registration: 
https://ucanr.zoom.us/meeting/register/DOkk5ElQQuejMiRzqIMoWQ#/registration  
 

29. Saturday, July 25, 10 a.m. - 11 a.m. - No Grass, No Problem: Rebates & Beautiful Water-Wise 
Gardens 
Led by the UC Master Gardners of Ventura County at District headquarters, this class is the first 
in Calleguas’s summer landscaping series, From Lawn to Landscape. Attendees will be guided 
through the step-by-step process of successfully applying for a turf transformation rebate 
through bewaterwise.com. Register at: 
https://surveys.ucanr.edu/survey.cfm?surveynumber=48682 

 

https://surveys.ucanr.edu/survey.cfm?surveynumber=49289.
https://ucanr.zoom.us/meeting/register/DOkk5ElQQuejMiRzqIMoWQ#/registration
https://surveys.ucanr.edu/survey.cfm?surveynumber=48682
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Groundwater Resources 
 

Fox Canyon Groundwater Management Agency (FCGMA)/Las Posas Valley Watermaster (Watermaster) 
 

30. At the June Board meeting, the FCGMA/Watermaster approved Basin Optimization Plan 
Project No. 2, “Purchase of Imported Water from Calleguas Municipal Water District for 
Basin Replenishment.” This is a critical step in the implementation of the Watermaster 
Imported Water In-Lieu Program, in which Calleguas purveyors who pump water in the Las 
Posas Valley Basin would pump less groundwater and instead increase purchases from 
Calleguas. The purveyor’s unpumped groundwater allocation would transfer to the 
Watermaster for basin benefit. Watermaster would reimburse the purveyor for the 
difference between pumping groundwater and purchasing imported water from Calleguas. 
The Board also approve a contract with Woodard & Curran for Basin Optimization Plan 
Project No. 7, “In-Lieu Deliveries to Northern East Las Posas Feasibility Study.” This project 
seeks to evaluate the feasibility of providing supplemental water supplies to the northern 
area of the East Las Posas Management Area (ELPMA) in lieu of groundwater extraction. The 
Groundwater Sustainability Plan identified the area of the ELPMA north of the Moorpark 
anticline as a region where groundwater elevations have exhibited historical declines that 
locally exceed 250 feet. Supplemental water supplies to this area will reduce groundwater 
demand in this part of the ELPMA, but currently no infrastructure exists to convey 
supplemental water that far north. The feasibility study would utilize groundwater modeling 
to evaluate the volume and location of supplemental supplies needed to fully mitigate 
groundwater declines in the northern ELPMA, investigate sources of supplemental water, 
identify additional infrastructure or infrastructure upgrades needed to deliver supplemental 
water, and estimate capital and operation-and-maintenance costs to construct and 
implement the project. 

 
Las Posas Valley Groundwater Basin Watermaster Policy Advisory Committee (PAC) and Technical 
Advisory Committee (TAC) 
The Deputy General Manager continues in his role as Chair of the PAC. The PAC regularly 
meets the first and third Thursday of the month at 3:00 p.m. in the Calleguas Board room; a 
hybrid option is always available via Zoom. 

 
31. The PAC did not meet in June.  

 
32. In response to a Watermaster committee consultation, environmental and water resource 

consulting firm INTERA updated and presented the ELPMA Groundwater Model to the TAC. 
Calleguas, with the support of its consultants Bondy Groundwater and INTERA, maintains 
the numerical flow model to support groundwater management of the ELPMA. The model 
was updated, extended, and refined to more accurately represent groundwater conditions 
in the ELPMA and provide a better tool for assessing management, including Aquifer 
Storage and Recovery (ASR) operations. Overall, the TAC found that the updated, extended, 
and refined model of the ELPMA is an improvement from the previous version of the 
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model, is more accurately calibrated to historical conditions, and better simulates historical 
ASR operations. The TAC had several recommendations for the technical memorandum 
accompanying the model update, but approved the model as suitable for use as a tool for 
evaluating ASR operations and ELPMA groundwater management. 

 
Groundwater Storage 

 
33. Groundwater storage totals through the end of May include 0 AF of well production and 0 AF 

of well injection. 
 

Groundwater storage totals through May are as follows:  

East Las Posas Wellfield Injection 0 AF 
East Las Posas Wellfield Production 0 AF 
Current ASR Wellfield Storage 23,811 AF 
East Las Posas In Lieu 6,348 AF 
West Las Posas In Lieu 25,192 AF 
Conejo Creek Project 23,453 AF 
UWCD Storage 10,482 AF 
Oxnard and Pleasant Valley In Lieu 18,060 AF 

 
Engineering 

 
Construction 
Projects in construction are summarized in a table at the end of this section. 

 
34. Lindero Pump Station Rehabilitation (592) – The contractor, Pacific Hydrotech Corporation 

(PHC), continued installation of the new Southern California Edison (SCE) underground 
conduits and vaults. PHC demolished portions of the existing asphalt paving and completed 
the over-excavation and recompaction at the location of the generator foundation and SCE 
vaults. Staff submitted a time extension request and budget modification request for the 
federal grant funding for the diesel backup generator. (CIP Priority: High)  

 
35. Somis Farmworker Housing SMP Discharge Station (607) – The pre-construction meeting was 

held with the contractor, Cedro Construction, Inc. (CIP Priority: Medium) 
 
36. Networking Center Relocation and Administration Building Storage Room Addition (620) – 

The contractor, Pre Con Industries, completed the installation of the ventilation equipment 
at the Administration Building Storage Room. The contractor continues electrical 
improvements to the interior and exterior of the Networking Center. (CIP Priority: High) 

 
37. Lake Bard Water Filtration Plant (LBWFP) Roof Replacements (621) – Staff provided the 

contractor, Rite-Way Roof, a work change directive and requested a proposal to add 
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replacing the roofs of the three LBWFP shade structures to the existing project. (CIP Priority: 
High)  

 
Design 

 
38. Conejo Pump Station Rehabilitation (480) – Kennedy Jenks (KJ) continues study of design 

impacts related to the implementation of value engineering design alternatives. (No 
change.) (CIP Priority: High) 
 

39. SMP Phase 3 and Las Virgenes MWD/Triunfo Water & Sanitation District Joint Powers 
Authority (JPA) Pure Water Project SMP Discharge Station (536) – The design engineer, 
Perliter & Ingalsbe (P&I), submitted the 50% plans and specifications and revised Technical 
Memorandum for Pipe Material Selection, which are currently under review by staff. The 
Project Manager and right-of-way consultant, Hamner Jewell & Associates (HJA), continue 
coordination with underlying property owners where easements are required. (CIP Priority: 
Low) 

 
40. Calleguas-Ventura Interconnection (562) – The General Manager worked with Ventura 

Water’s General Manager and the City of Ventura’s in-house audiovisual staff to film 
segments at Lake Bard for a short video highlighting the project. In addition, staff and the 
design consultant, P&I, reviewed the bids received; the low bid was determined to be 
responsive. Staff and the right-of-way consultant, HJA, continued working with the various 
landowners and the City of Oxnard to obtain the necessary easements, and three signed 
easements were received. (CIP Priority: High)  

 
41. Smith Road Tank (569) – The Draft Environmental Impact Report was released, starting the 

45-day public review process. The design engineer, P&I, continues to prepare the 50% plans 
and specifications. The District authorized P&I to proceed with additional design services to 
address soil mitigation concerns identified during the geotechnical investigations. The 
geotechnical investigations revealed that the site has a potential for static settlement and 
liquefaction that could result in seismic settlement, lateral spreading, and loss of bearing 
capacity. To address these potential issues, soil improvements were recommended. The 
additional design services include the preparation of performance specifications for a 
specialized earthwork contractor to design and implement the earthwork improvements to 
mitigate the risks. (CIP Priority: High) 

 
42. Santa Rosa Hydro Improvements (582) – Staff continues review of the revised 90% 

instrumentation plans and specifications for the Hydro Station. (No change.) (CIP Priority: 
Medium) 

 
43. Crestview Well No. 8 (585) – The District and Crestview continue to consider the next steps in 

the development of a potential modified agreement. (No change.) (CIP Priority: Not 
Evaluated) 
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44. Lake Bard Pump Station, LBWFP Flowmeter and Lake Bard Outlet Tower Improvements (587) 

– The design engineer, KJ, continues to prepare final plans and specifications. Staff continue 
reviewing the Community Grants Program Final Implementation Guidance from the U.S. 
Environmental Protection Agency (EPA) for the Congressional Project Funding award of 
$1.092 million. Staff attended EPA-facilitated training for Community Grants Recipients and 
began the Environmental Review and documentation process in accordance with the 
National Environmental Policy Act, which now applies due to the federal funding. (CIP 
Priority: High) 

 
45. Fairview Well Rehabilitation (589) – The consultant, MKN, is preparing the 90% plans and 

specifications. (CIP Priority: High) 
 
46. Calleguas Conduit North Branch (CCNB) Broken Back Rehabilitation, Phase 4 (598) – Staff 

continue to work to identify the next pipeline sections to be rehabilitated through carbon 
fiber lining. (No change.) (CIP Priority: High) 

 
47. Existing Crew Building Improvements and Crew Building Expansion (603R) – Staff continue to 

review the 100% plans and specifications. (No change.) (CIP Priority: High) 
 
48. Wellfield No. 2 Solar System (613) –The Self Generation Incentive Program Administrator, 

SCE, issued the Conditional Reservation Letter for the second of the two photovoltaic-
battery energy storage systems (PV-BESS). Calleguas received two Final and Best Offers in 
response to the Request for Proposals to design and construct two PV-BESS systems at 
Wellfield No. 2. Supporting consultant, TerraVerde Energy, issued a non-binding Letter of 
Intent to Holt Renewables to finalize the energy services agreement to design and construct 
the systems, subject to Board approval. (CIP Priority: Low)  
 

49. LBWFP Site Civil and Electrical Improvements (622) – Staff continue to review 100% plans and 
specifications. (No change.) (CIP Priority: High) 

 
50. Marz Farms SMP Discharge Station (625) – Staff completed review of the 60% design plans 

and returned comments to the design consultant, MKN. MKN is working on the 90% plans 
and specifications. (CIP Priority: High) 

 
51. LBWFP Secondary Access (631) – The design engineer, BKF (formerly known as MNS), 

submitted the draft Preliminary Design Report, which is currently under review by District 
staff. (CIP Priority: High) 

 
52. OSR2 Improvements (632) – Staff met with a biologist from Rincon Consultants for a site visit 

to support the update of the biological resource assessment required to procure permits 
necessary for construction. Staff continue to review the 100% plans and specifications. (CIP 
Priority: Medium) 
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53. LBWFP Staff Housing Replacement (633) – Staff continue preparation of the bid documents. 

(CIP Priority: High) 
 
54. TOD Pump Station Surge Relief Vault Isolation Valve Replacement (638) – Staff returned 

comments on the preliminary design technical memo to Phoenix Civil Engineering, Inc. 
(Phoenix) and the memo was finalized. Phoenix is preparing 50% design plans and 
specifications. (CIP Priority: High) 

 
Studies & Planning 

 
55. Pipeline Condition Assessment Program – V&A Consulting Engineers completed the first of 

three mobilizations related to the condition assessment of Lindero Feeder No. 2. Soil 
resistivity and pipe-to-soil potentials were measured along the three-mile alignment.  

 
Grants and Funding Opportunities 

 
56. Proposition 1, Round 2 IRWM Implementation Grant Funding and Urban Community Drought 

Relief Grant – DWR continues to review the progress reports and invoices for the first quarter 
of 2026; the project proponents submitted progress reports and invoices for the second 
quarter of 2026. 

 
Miscellaneous Engineering Activities 

 
57. Training – The ninth cross-training session on construction inspection featured a 

presentation about welded steel pipe from a Construction Inspector.  
 
58. To continue building on the District-wide leadership workshops, the Associate Project 

Manager led the second of four meetings to discuss the book The Five Dysfunctions of a 
Team by Patrick Lencioni that was distributed as part of the leadership and team building 
series.  
 

59. The Associate Project Manager represented 
the District at APWA’s table at the Society of 
Women Engineers’ Certificate of Merit event, 
held at Ventura College. The ceremony 
honored and recognized over 50 local high 
school junior girls who have excelled in 
science, technology, engineering, and math 
(STEM) related subjects. 
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Table 1 
Capital Projects Currently in Construction 

 

Project 
No. 

Project Name Location Board 
Division 

Award 
Date 

Contract 
Completion 

Date 
Contractor Consultant Construction 

Amount 
Construction 
% Complete 

592 
Lindero Pump 

Station 
Rehabilitation 

Thousand 
Oaks 2 6/18/2025 12/17/2028 

Pacific 
Hydrotech 

Corp. 
Perris CA 

Kennedy 
Jenks $16,329,000 8 

607 

Somis 
Farmworker 
Housing SMP 

Discharge 
Station 

Camarillo 3 3/18/2026 10/20/2026 

Cedro 
Construction, 

Inc. 
Santa Paula CA 

MKN $462,798 0 

620 

NWC Relocation 
and 

Administration 
Building Storage 
Room Addition 

Thousand 
Oaks 2 3/5/2025 7/15/2026 

PreCon 
Industries, 

Inc. 
Santa Maria CA 

Kennedy 
Jenks $2,177,000 58 

621 LBWFP Roof 
Replacements 

Thousand 
Oaks 

2 9/17/2025 5/6/2026* 
Rite-Way Roof 
Corporation 
Fontana CA 

Kennedy 
Jenks 

$357,646 97 

 Total $23,442,504  

*Change Order pending to add shade structure replacements within the LBWFP. 
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Operations and Maintenance 
 
Salinity Management Pipeline 
 

60. Port Hueneme Water Agency’s (PHWA’s) water treatment plant remains offline due to their 
tank rehabilitation project. Annual maintenance activities were completed on PHWA’s SMP 
Discharge Station, which was scheduled to coincide with their ongoing tank rehabilitation 
project. 
 

61. Camrosa’s Round Mountain Water Treatment Plant is operating intermittently following the 
completion of maintenance and troubleshooting activities. The North Pleasant Valley 
Desalter continues to discharge into the SMP. 

 
LBWFP 

 
62. Staff continued corrective maintenance activities at the LBWFP during scheduled downtime. 

Work included the removal and replacement of a failed 12‑inch filter air‑wash valve, 
restoring proper operational integrity and ensuring reliable performance of the backwash 

process. 
 

63. Staff supported DWR’s Division of Safety of Dams during 
its annual inspection. The inspection included an assessment 
of the dam structure, spillways, intake tower, and mechanical 
systems, an evaluation of seepage and drainage conditions, 
and a review of instrumentation data and maintenance 
records. No violations or corrections were reported.  

 
64. Staff continued deployment of 
the Remotely Operated Vehicles 

(ROVs) to inspect the lake inlet tower and the Filter No. 8 plenum. 
These inspections support the ongoing development of the ROV 
program and also advance the District’s underwater monitoring and 
maintenance capabilities. 

 
Las Posas Aquifer Storage and Recovery Project 

 
65. Staff performed routine maintenance on Wells Nos. 1-18. Tasks 

included: 
• Rodent control and vegetation management 
• Inspection of analyzers and safety sensors for proper function 
• Monthly rectifier inspection 
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66. Staff completed the replacement of the faulty packing on Well No. 14. (Well packing is a 
granular material, typically sand or gravel, placed around a well screen to help filter out fine 
particles while allowing water to enter the well.) The work involved isolating the well, 
removing the deteriorated packing material and installing new packing to restore proper 
operation. 
 

Water Distribution System 
 

67. Maintenance, repairs, and inspection were performed at: 
• Hydroelectric Generators: Conejo, Santa Rosa, East Portal 
• Reservoirs: Lindero, Grimes Canyon, Newbury Park 
• Turnouts: Camrosa No. 1, 3, 5, 7, and 8; Ventura County Waterworks No. 1 College Park, 

Science Drive, and Woodcrest 
• Pump Stations: Lake Sherwood, TOD, Calleguas-LVMWD Interconnection  
• Pressure Regulating Stations: Nos. 2, 4, and 7 

 
68. Staff worked with Tony Demaria Electric to troubleshoot electrical equipment at the East 

Portal Hydrogenerator. Following the assessment, a faulty contactor was replaced and the 
facility was returned to service. 

 
69. Staff worked with R.A. Atmore & Son to complete the weed abatement/brush clearance 

required at the reservoirs, pump stations, and hydrogenerators. 
 

Human Resources and Risk Management (HRRM) 
 

Human Resources 
 

70. HRRM coordinated an All-Employee Meeting at the Steve Blois Emergency Generators. 
Senior Project Managers Cesar Romero and Tim Powers collaborated to provide an overview 
of the Wellfield facility, the standby generators, and the planned PV-BESS. Following the 
presentation, staff were invited to view a well where Distribution System Supervisor José 
Tamayo and Distribution System Crew Leader Patrick Augusta described how the ASR wells 
are designed to both inject and extract water.  

 
71. Recruitment is underway for the Executive Strategist position in anticipation of Henry 

Graumlich’s planned retirement in October, with applications due July 5. The recruitment is 
intended to ensure a seamless transition and continued support of Metropolitan 
engagement and other critical policy functions.  

 
72. Interviews were completed for the three vacant Maintenance Worker positions created by 

recent internal promotions. Offers were extended to the District's top three candidates, and 
all three candidates accepted. Recruitment for these positions has been successfully 
completed. 
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73. The District welcomed Ernesto Gonzalez as the first of three new hires in the System 

Maintenance Division. Ernesto holds Grade 2 certifications in both Water Distribution and 
Water Treatment, bringing valuable knowledge and experience to the District. 

 
74. The Manager of HRRM and the Senior Human Resources Analyst met with the District’s 

short-term and long-term disability broker, WSP Corporate Benefits & Insurance Services, 
Inc., to evaluate the District’s disability coverages. Every three years options are reviewed 
and new contracts are selected.  

 
75. HRRM and Finance staff met with Mission Square Retirement to discuss plan fund options 

for employees. Staff are currently working with Mission Square Retirement on a potential 
presentation, and individual meetings with, District employees. 

 
76. HRRM staff are evaluating potential opportunities and application requirements of the U.S. 

Department of Defense’s SkillBridge Program. Skillbridge assists transitioning service 
members from active duty to the civilian workforce by developing new skills and experiences 
through on-the-job training and internships. The program is fully funded by the Department 
of Defense during the final months of military service. The SkillBridge partner application 
window opens in spring 2027. 

 
77. The Principal Water Resources Specialist participated in the Moorpark Chamber of 

Commerce Job Fair connecting with approximately 40 participants and highlighting careers 
in water.  

 
Risk Management 
 

78. The Emergency Response Coordinator provided a presentation on the Emergency Action 
Plan for Wood Ranch Dam to O&M staff at the monthly crew update meeting. The 
presentation provided staff with a refresher on the history of dam safety in the region, 
Wood Ranch Dam inundation maps, and the District’s responsibilities to prepare for, 
mitigate, and respond to an emergency at the dam. 

 
79. Annual fire extinguisher training was provided to all staff and annual fire extinguisher 

inspections and maintenance were performed. The Emergency Response Coordinator 
worked with System Maintenance and General Services staff to ensure fire extinguishers 
from District facilities and vehicles received required services. 

 
80. The Emergency Response Coordinator attended the Operational Readiness Showcase for 

Public Safety Power Shutoffs (PSPS) and the PSPS Advisory Board Working Group Meeting 
hosted by SCE. The Operational Readiness Showcase and Advisory Board Working Group 
Meeting provided an overview of PSPS operations, incident response and critical decision-
making, and forecasts for the 2026-27 PSPS and fire season. Heavy winter rains resulted in 



20  

significant vegetation growth that has since dried out, creating an increased potential for 
PSPS and wildfire events this summer into the fall. 

 
81. The Emergency Response Coordinator provided a briefing on Wood Ranch Dam at the AWA 

Water Issues meeting. The meeting included updates on the major dams in Ventura County, 
and the briefing on Wood Ranch Dam focused on dam infrastructure, emergency 
preparedness, and the recent seismic assessment of the dam. 

 
82. The Emergency Response Coordinator continued work on the District’s Trespasser Response 

Procedure. The procedure is being developed to formalize clear and consistent protocols for 
staff to safely respond to unauthorized individuals trespassing on secure District property, 
prioritizing personnel and authorized guest safety, the security of facilities and assets, and 
compliance with applicable laws. 

 
83. The Emergency Response Coordinator continued work on the District’s Aircraft Incident 

Response Plan. The plan defines unauthorized aircraft activity and establishes actions that 
may be taken in response to an incident involving an aircraft at Lake Bard and adjacent 
facilities. Critical components of the plan outline District objectives, response considerations, 
and coordination with public safety and regulatory agencies. 

 
84. Bureau Veritas (BV), the consultant performing the Wildfire Facility Hardening Assessment, 

submitted a draft report evaluating wildland fire risk to Calleguas’s critical infrastructure. 
The report focuses on site-specific risk of wildfire based on infrastructure design and 
construction documents and field assessments performed by BV staff and the Emergency 
Response Coordinator. The report also includes general and site-specific recommendations 
for hardening facilities and mitigating wildfire risk. The draft report is currently under 
internal interdepartmental review.  

 
85. The Emergency Response Coordinator is working with the VCFD to establish agreements for 

emergency helicopter operations and the relocation of VCFD’s dip tank at the District’s 
wellfield facilities to augment aerial firefighting resources. The draft agreements have been 
reviewed by District counsel and are currently under review by VCFD’s legal counsel. 

 
Training 

 
86. The Emergency Response Coordinator provided several trainings to the Operations Division 

at the quarterly Operations meeting. Presentations included annual refreshers on heat 
illness prevention, wildfire smoke and air quality, and the District’s Workplace Violence 
Prevention Plan. 

 
87. The District hosted a writing workshop focused on the development of standard operating 

procedures. This optional training was well-attended and received positive feedback from 
staff. 
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88. The Environmental Health & Compliance Specialist provided annual safety training on 

chemical leak and emergency spill response to O&M and Engineering staff.  
 

Finance 
 

89. The General Manager and Manager of Finance presented to the Oxnard City Council on 
Calleguas’s proposed rates and Metropolitan’s adopted rates, as well as the long-term rate 
outlook. The Councilmembers asked thoughtful questions about the multiple layers of water 
service providers and infrastructure replacement and reliability. The City Manager expressed 
his appreciation for the clear and informative presentation. Directors McMillan and Robert 
also attended the meeting. 

 
90. Staff processed and paid 323 invoices, totaling approximately $23.7 million, between May 21 

and June 17. 
 
91. Staff prepared purveyor invoices for water sales in May totaling $16,314,105.34. 

Metropolitan invoiced the District for the same period a total of $12,058,127.50. 
 
92. The Metropolitan invoice for water purchased in April and paid in June is $10,761,654.71. 
 
93. The balance in the LAIF account as of May 31 was $20,206,369.57. The monthly effective 

yield is 3.810% for May.  
 
94. The Los Angeles-Long Beach-Anaheim Consumer Price Index for May was unchanged over 

the past month and up 3.6% from a year ago. 
 
95. Staff have sent the funding for the July 1, 2026 bond payments to the bond trustees and 

issued the 30-day notice for optional redemption, as required for the 2008A Bonds. 
 
96. Raftelis continues to progress on the Rate Study.  

 
97. Staff are working with the District’s auditors, Nigro & Nigro, on the preliminary audit. This 

phase consists of collecting documentation and creating schedules to provide to the auditor 
for initial testing. 

 
Information Technology 
 
Cybersecurity 

 
98. Staff held initial technical and operational meetings with a consultant on a biennial risk 

assessment, which is required by the cybersecurity program. 
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99. During May, the District’s phishing campaign resulted in no users clicking on the link. The 
security awareness training resulted in a 96% completion rate. 
 

100. During May, the District’s spam filter sorted 59,997 e-mails, allowing only 35% through as   
clean, reporting 22% as spam, and rejecting 43% due to rules or viruses. 

 
Capital Project Support 

 
101. Staff provided design review and other support to the Engineering Department on various 

projects, including: 
• Networking Center Relocation and Administration Building Storage Room Addition  
• Lindero Pump Station Rehabilitation  
• Calleguas-Las Virgenes Interconnection 

 
GIS Activities 

 
102. Staff met with staff from Aspen Environmental Group to provide answers to questions and 

network diagrams as they continue to analyze the current GIS system. 
 
103. Staff worked with ESRI tools to create maps containing parcel data within our District 

boundaries to assist with several requests. 
 
104. Staff worked with Trimble to implement single sign-on capabilities for staff using the new 

asset management software. 
 

Hardware & Software 
 

105. Regular hard drive destruction services were performed through a vendor. 
 
106. Staff installed the replacement large format printer and worked with the vendor to obtain 

training and configuration assistance.  
 
107. In order to avoid interruptions to workflow, staff replaced workstations in Operations in 

preparation for devices that will no longer be supported by Microsoft. During this process, 
various applications were updated as Windows discontinued some software applications. 
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108. Staff supported installation of new financial servers and 
software that will replace existing infrastructure that is 
nearing end of support. 

 
109. Staff attended Motorola’s demo day, which featured 

physical security, camera systems, and mobile radio 
demonstrations.  
 

110. Staff continued to provide Helpdesk functions. There 
were 68 tickets closed that included the following 
requests: 

• Setup and support audiovisual needs in Board and conference rooms for various meetings 
• Fixing web map issues on GIS 
• Workstation software updates and troubleshooting 
• Replacement of turnout computers 
• Reviewing Board agenda packets and recordings before posting to the District’s website 

and YouTube 

• Updates to the internal SharePoint page 
• E-mail support and updates 
• Printing issues 
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Upcoming Meetings 

This table includes meetings that can be attended by all Board members. In order to ensure Brown Act 
compliance, a majority of members should not discuss Calleguas specific issues at meetings other than 
designated Calleguas Board Meetings. 

*Reservations required. Contact Kara if you would like to attend. 

Calleguas Ad Hoc Committee Meeting 
on Staff Housing (Note: Non-
committee members cannot attend) 

Mon. 06/29, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

Calleguas Board Meeting Wed. 07/01, 4:00 p.m. 2100 Olsen Road, Thousand Oaks  
Hybrid Event 

CoLAB Wheel Meeting* Wed. 07/15, 12:00 p.m. 1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 07/15, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA WaterWise* Thu. 07/16, 7:30 a.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Water Issues  Tue. 07/21, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

Calleguas Purveyor Meeting Thu. 07/23, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 
IN PERSON ONLY 

AWA CCWUC Award BBQ* Wed. 07/29, 10:30 a.m. 6868 Camarillo Springs Road, 
Camarillo 
IN PERSON ONLY 

Southern California Water Coalition 
Meeting* 

Fri. 07/31, TBD Orchard Conference Center, California 
State University, Northridge 
IN PERSON ONLY 

AWA DARK FOR AUGUST   
Calleguas Board Meeting Wed. 08/05, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 

Hybrid Event 
CoLAB Wheel Meeting* Wed. 08/19, 12:00 p.m. 1672 Donlon Street, Ventura  

Hybrid Event 
Calleguas Board Meeting Wed. 08/19, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 

Hybrid Event 
Calleguas Purveyor Meeting Thu. 08/27, 9:30 a.m. 2100 Olsen Road, Thousand Oaks 

IN PERSON ONLY 
Ventura County Special Districts 
Association* 

Tue. 09/01, 5:30 p.m. TBD 

Calleguas Board Meeting Wed. 09/02, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

AWA Water Issues  Tue. 09/15, 8:00 a.m. 1701 Lombard Street, Oxnard 
Hybrid Event 

CoLAB Wheel Meeting* Wed. 09/16, 12:00 p.m. 1672 Donlon Street, Ventura  
Hybrid Event 

Calleguas Board Meeting Wed. 09/16, 4:00 p.m. 2100 Olsen Road, Thousand Oaks 
Hybrid Event 

08C3 REPORTS



������������	�
����
�
�������������������������������������������������
�����������������
�������� �� �!���������������"�"����#������
���$�%&' (��)*+�,-�./01+�234�56789:;<86�=6>4;�,99:;?6@878>A�6<?�B>6@878C6>8:<�,D>�:9�.E.F�G�BHIIJ)2��K��������������������L���M���������N����O��N�#
�����
��
P������Q�N�����
#����
����#�������Q�������������������������
�O���R���
������O�
����������
�N�������N���N���N���������Q�����O��
��S������
�������
���P
��$���T"%�U�
���V��Q��#��Q
��N�������������������P
�����M�����$PP
�N����������N���������������R���
��$#��
P����	���M������PP
�N����������N������������������������#������O��������#
���#��N�#������O����#�
�������P
������W����O�#
�������
#����N�Q������P������#������
N����R���
���#���������������#�����O����
���#
������#�����N�����O��#
��������
����#�����������
��Q���������������N�����#
���������������������������#�������P
���
����
�N�������O����
��������
�������

11A INFORMATION ITEMS



���������	
�	���
�	���	
��������	����
�������
�������		��
����
�������
���	
�
��
 
!�	
����������
"��	�
�����#�$�����
��#
��
�	�
���$���%�����
�&�
�����
	

�
��
����

�������
$�
�##�	

���
�����#�$�����
��
��	
���
	���#�

�
�	��
��#
&��������
�	�	�
'
!�	
�&�
�#���&	

�

�
�����$�	
���#���

�������
��

������
�

���	(�#	
)�(*+�&��	
,��	
�

�
���&	
-)+,�.
�������
���
(��	�
(���	
��
�

���������

����	��&
���	
��	��

����

��$���%	
(��	�

�
�	�

��#
�	��
�	#�&	
&�
�
��	

��	

$	���	
��	�
��	
��

	#
��
��
���	���	�
'

!�	
�&�/

�����
	#
���#���

���&���	
�����#	

��	#�&��$�	�
����*�	��
�	
���&	

(������
���&���
�	(
$��#	�

��
��&��
���	���	��

��
(��	�
���	���	�
'
!��

������&�

��	����	�

(��	�
��������
��#
	����&	


���	(�#	
�	
���	�&	
(���	
��	
	�����
��&��
#	&�
���*������'
0����	��
(	

������
��	
&������	��
��
��	

���
��

��
��	
�&�
��
&�	��	
�
���$�	�

�
�����$�	
���#���

���&	
����
1234
526
7589:13
;5<
53=
6;>34
2?
@334'
!�	
����������
"��	�
�����#�$�����
��#
��
�	�
���$���%�����
�&�
�	��	
	��

��
���������

�	�
���(��#
��
�#���&���
��	
A����
,����
��
"��	�
$�

���������
����	��$�	
���
	���#

��#

��	����	����
��	
��$��&
(��	�

�
�	�

����

	��	
&��������	

�&��


��	

���	'

0��
��	
�	�
��


���	#
�$��	�
(	

�������

������
��
����
��#
���	
���
��#
����
&���	���	

��
���	
B��	C
��
���

���������
�	�
��	'
��	�
	
�		�
��		
��
&����&�
D���	��	
����

(���
,��&��
"��	�
��
-�EF.
E�G*G�GF
��
����
���	
�������
(���
��	
+����	
,��&�
"��	�
D�
���&�
-+,"D.
��
-� �.
 E�*E��H
��
���
���	
���
I�	
����
'


���&	�	���

J��

K�����
�L	&����	
D��	&���
�

�&������
��
����������
����	

M����	
������

���	�
N	�
��
�	����
����&�
�#��&��	
�

�&������
��
����������
"��	�
��	�&�	


J��
����	�
K'
��#	�
��
����&�
�#��&��	
����������
����$	�
��
����	�&	

��	L��#��
��	����
D��	&����
����&�
�#��&�&�
����������
0���
���	��

��#�	�
�$	��	�
D��	&���
��
"��	�
����������
K���&����
O������	

�

�&������

�����
�'
��	��
D��	&���
��
����	
)	��
�����	
������

����������
��	&���
D�
���&�

�

�&������


P	����	�
��������
�L	&����	
D��	&���
����������
"��	�
�

�&������

J��
���	
K&�����	��
�'�'
Q	�	���
K����	�
����	���

K���&����
"��	�
D�
���&�

A�����$�	
�����
M
����
-�

��
��#���#���.
D	����
����
����&��
����
��
D	����

A�����$�	
Q�	�����
Q��	%

-�

��
��#���#���.
0���	�
����	
����
����&��
����
��
0���	�
����	

A�����$�	
P�	
�����
-�

��
��#���#���.
K����
���
!	�
����
��
)��#
��

A�����$�	
J��
��
�	���
&���
K����
����
��
,�
	����	




���������	
�	���
�	���	
��������	����
�������
�������		��
����
�������
���	
�
��
 
!�����"�	
�����
#���	����$��
#	�"	��
%�
���$�
&
������
'�(
)
'	��
������
�������		
����
��
��$���	���

!�����"�	
*�
	
������
+�

��
��,���,���-
.����	
����
����$��
����
��
.����	

*	����	�
�����
����������
%��	$���
��	��
/��	�
�$����

0	�
	�
!�����
����$�
%��	$���
���������
/��	�
�	��	�

���	
��
�1
�����
����,
��	
�,	��
������
��
��
/��	�
%�
���$�

*��	

'		
2	�	���
#����	�
��	
$	���
3���	�
/��	�
%�
���$�

0������
�1
3���	���
#����	�
��
'	��
�����	
������

��
�
���
#���$����
4������
%�
���$�

*�	
#���(�,�
�1�1
2	�	���
#����	�
��
�	��
#���$����
/��	�
%�
���$�

%	���

�1
����	���
2	�	���
#����	�
��
.���
/��	�
%�
���$�

2�	�
.����

2	�	���
#����	�
��
����	
3���	�
#���$����
/��	�
%�
���$�

����
�1
����
2	�	���
#����	�
5����	
6��$�
/��	�
%�
���$�

#�$��	�
01
����"���	
%��	$����
������	�
'	�,	�
���
����
	�
���
*�
��$	
��,
�$$�����"�����


#	��

�
�����
70���8
'	��
�����	
�,��$��	�
��������	����
�������
'	���	
��
����������
����	


�����9�
%	
�����
2	�	���
#����	�
#	����������
/��	�
%�
���$�
��
�����	��
����������

�����
#�$�
2	�	���
#����	�
#�

���
������

/��	�
%�
���$�

!���	�
%	
'�
.���	

2	�	���
#����	�
#���$����
/��	�
%�
���$�
��
:����	
������


*	��
����
��:
��,
��	
�,	��
:����	
������
��
��	


����$��

*�
��
�1
#�����
2	�	���
#����	�
6��$��
����������
/��	�
%�
���$�

*��	

�	��	�
�;	$����	
%��	$���
6	������
/��	�
���������

%��
%	����
2	�	���
#����	�
���
%�	��
������
/��	�
���������

��
'���
�1�1
�����
<	
5���������
%�
���$�
2	�	���
#����	�

6�"	��
2�������
2	�	���
#����	�
�����
#��������
/��	�
%�
���$�

6�$�
��������
2	�	���
#����	�
�����
���
�
/��	�
%�
���$�

3�$�����
!	����,	8
�;	$����	
%��	$���
�����
:����	
������
�$�����$
���������





���������	
�	���
�	���	
��������	����
�������
�������		��
����
�������
���	
�
� 
�
�����	

!��
����"#
�$	%����	
&��	%���
�����	��
���� �����
!��	�
���������

����
��

	
�����
�����'	
�
���� �����
(	��
�����	
�������		

(���	�
)������
����%�
&��	%���
��
�����*�	
���
	�������

+����	'
(��%� �	�,�
�-�-
.	�	���
+����	�
/��		
0���	�

+���%����
!��	�
&�
���%�






/����

(��	
.	�	���
+����	�
1��	�
���
.�*��	�
0���	�
+���%����

!��	�
&�
���%�

�������
�� ���
.��	���	��
2	������

�,��%��	
0���	�
!��	�

��	���
���'�
�-�-
.	�	���
+����	�
!�����
0���	�
!��	�
&�
���%�

�,'��,
���,'	��
.	�	���
+����	�
!	
�
��
��
+���%����
!��	�
&�
���%�

�����
&-
+���	��
�-�-
.	�	���
+����	�
!	
�	��
+���%����
!��	�
&�
���%�



%%3
/�	
4�����*�	
+	�*	�
�
�	���	
��������	����
�������
�������		






/�	
4�����*�	
�
�	���,�
������
���� �����
�

	�*���
����
&�
���%�






/�����
+%5�	�
���
�������
�	���	
��������	����
�������
�������		






�%���
�		���6�
���
�������
�

	�*��
2	��*��%��
���%�




	01 Agenda 07-01-26
	06A - 2026-06-17 Minutes
	06B MEMO - 562 CVI - ROW
	06B-01_ROW_LocationMap_July_1_meeting
	06B-02_CVI_ROW_Agreement_Parcel_6301
	06B-03_CVI_Escrow Instructions_Parcel_6301
	06B-04_CVI_EstimatedClosingStatement_Parcel_6301
	06B-05_CVI_WireTransferRequest_Parcel_6301
	06B-06_CVI_Easement-Deed_Parcel_6301
	06B-07_CVI_ROW_Agreement_Parcel_6303
	06B-08_CVI_EscrowInstructions_Parcel_6303
	06B-09_CVI_EstimatedClosingStatement_Parcel_6303
	06B-10_CVI_WireTransferRequest_Parcel_6303
	06B-11_CVI_Easement-Deed_Parcel_6303
	06B-12_CVI_ROW_Agreement_Parcel_6308
	06B-13_CVI_Assignment of Easement_Parcel_6308
	06C MEMO-Fuel 2026
	07A MEMO Public Hearing-Rates & Fees - 2026
	07A-01 Res 2131-Water Svc Rates
	07A-02 Res 2132-SMP Rates
	07A-03 Res 2133-Annexation Fees
	07B Board_MEMO_JPA
	07B-01 Joint Powers Agreement for Southe... Authority 06172026 - LVMWD Signed
	07C Board Committee Reorg
	07C-01 ALL Board Assignments 2025-2026
	Board Assignments

	07C-02 Descriptions of Board Assignments
	calleguas committeeS
	Engineering, Operations, and Technology Committee
	Finance Committee
	Public Engagement, Communication, and Legislative Affairs Committee
	Development of Water Supply, Storage, and Partnerships Committee
	Employee Housing Ad-Hoc Committee

	Positions at other organizations Which Must be Filled
	ACWA Joint Powers Insurance Authority
	Association of Water Agencies of Ventura County (AWA)
	Metropolitan Water District (Metropolitan)
	Ventura County Regional Energy Alliance (VCREA)
	Ventura County Special Districts Association

	OPTIONAL POSITIONS AT OTHER ORGANIZATIONS THAT ARE CURRENTLY FILLED
	Fox Canyon Groundwater Management Agency (FCGMA)
	Ventura County Local Agency Formation Commission


	08A1 MSR June 2026 
	Water Resources Implementation Strategy (WRIST)
	Water Policy and Strategy
	External Aﬀairs
	Groundwater Resources
	Engineering
	Operations and Maintenance
	Human Resources and Risk Management (HRRM)
	Finance

	08A2 Financial Stmts - May 2026
	08C3 Upcoming meetings 2026-07-01
	11A AB 2739 Coalition Support Letter

