CALLEGUAS MUNICIPAL WATER DISTRICT
BOARD OF DIRECTORS MEETING

November 05, 2025

MINUTES

The meeting of the Board of Directors of Calleguas Municipal Water District was held in-person
at 2100 E. Olsen Road, Thousand Oaks CA 91360. The District also provided telephonic and
electronic methods of participation for the public as noted on the meeting agenda.

The meeting was called to order by Raul Avila, President of the Board, at 4:02 p.m.

1. CALLTO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Directors Present at District
Headquarters:

Directors Absent:

Staff Present at District
Headquarters:

Staff Participating via
Videoconference:
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Raul Avila, President

Thibault Robert, Vice President
Jacquelyn McMillan, Treasurer
Scott Quady, Director

Reddy Pakala, Secretary

Kristine McCaffrey, General Manager

lan Prichard, Deputy General Manager

Candace Anderson, Senior Human Resources Analyst
Fernando Baez, Manager of Engineering

Omar Castro, Manager of Operations and Maintenance
Tricia Ferguson, Manager of Human Resources and Risk
Management

Ben Flores, Water Distribution Operator

Matt Gomez, System Maintenance Supervisor

Henry Graumlich, Executive Strategist

Charlotte Holifield, Manager of External Affairs
Jennifer Lancaster, Manager of Water Resources

Amy Mueller, Regulatory Compliance Supervisor
Megan Neilson, Senior Administrative Assistant

Tim Powers, Project Manager

Steve Sabbe, [T Specialist

Wes Richardson, Manager of Information Technology
Dan Smith, Manager of Finance

Jenyffer Vasquez, Principal Water Resources Specialist
Casey Versteeg, Senior Water Distribution Operator
Kara Wade, Clerk of the Board

Megan Schneider, Senior Communications Specialist
Sue Taylor, Accounting Supervisor
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Legal Counsel Present at Walter Wendelstein, Wendelstein Law Group, PC, District
District Headquarters: Counsel

2. PUBLIC COMMENTS

Director Avila opened the meeting in remembrance of Steve Blois. Mr. Blois served on
the Calleguas Board of Directors from 2014-2022, including in the position of President
and as the District’s representative on the Metropolitan Water District Board of Directors.
President Avila stated that he was saddened to hear of Mr. Blois’s passing, that Mr. Blois
was a great mentor, and that he would be missed. Director Quady said a few words about
their years together on the Board. Andy Coradeschi, President of Las Virgenes Municipal
Water District (LVMWD), reported that the LVMWD Boatd closed their November 4
meeting in remembrance of Mr. Blois. Henry Graumlich, Executive Strategist for
Calleguas, worked with Mr. Blois for many years, traveling together to Metropolitan
Board meetings and strategizing on how to advance Calleguas’s interests at Metropolitan.
Mr. Graumlich remembered Mr. Blois as a strong proponent of interagency partnerships,
local resource development, and straight talk—mixed with a little mischief. The General
Manager remembered Mr. Blois as a champion of the District who helped streamline the
District’s change-order process, create the Capital Improvement Project ranking system,
and advance the District’s standing at Metropolitan. President Avila closed the

remembrance by recommending that staff look into options for facilities to name after
Mr. Blois.

3. ITEMS TO BE ADDED TO THE AGENDA — GOVERNMENT CODE 54954.2(b)
None

4. REVIEW OF THE AGENDA
None

5. PRESENTATIONS

A. Presentation of Ben Flores’ Promotion to Water Distribution Operator

The Manager of Operations and Maintenance announced the promotion of Ben
Flores to Water Distribution Operator.

B. Recognition of Casey Versteeg, Senior Operator, for Completion of a Bachelor’s
Degree in Leadership Studies from California State Polytechnic University,
Humboldt
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The Manager of Operations and Maintenance recognized Casey Versteeg for his
completion of a bachelor’s degree in leadership studies from California State
Polytechnic University.

6. CONSENT CALENDAR
A. Approve the Minutes of the October 15, 2025 Board Meeting
B. Receive and Affirm the Third Quarter 2025 Change Order Summary Report

C. Adopt Resolution No. 2115, Awarding the Contract for CCSB Strengthening for
Metrolink SCORE Improvements (Project No. 614)

D. Approve Capital Project Budget Increase in the Amount of $142,000 for Lake
Bard Pump Station, LBWFP Flowmeter, and Lake Bard Outlet Tower
Improvements (Project No. 587)

On a motion by Director McMillan, seconded by Director Robert, the Board of
Directors voted 4-0 to approve the Consent Calendar.

AYES: Directors Quady, McMillan, Robert, Avila

NOES: None
ABSENT: Director Pakala

7. ACTION ITEMS

None
8. REPORTS
A. GENERAL MANAGER AND STAFF REPORTS

1. Monthly Status Report

Staff highlighted five items from the Monthly Status Report. The Board asked
questions and staff answered them,

2. September 2025 Financial Statements — Dan Smith, Manager of Finance
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The Manager of Finance presented the report.

State and Federal Legislative Update — Charlotte Holifield, Manager of
External Affairs

The Manager of External Affairs presented the report. The Board asked
questions and staff answered them.

B. GENERAL COUNSEL REPORT

None

C. BOARD OF DIRECTORS REPORTS

Page 4 of 6

I3

Committee Meeting Reports

Director Robert reported on the October 30 Engineering and Construction
Commiftee Meeting. There was discussion of power use and generation, an
update on new and potential customer applications for the Salinity
Management Pipeline, and a report on the Spring Road Turnout repair.

Board Member Reports on Ancillary Duties
a.  Report of ACWA Region 8 Director

Director Quady said he attended the Regional Chair Orientation on
November 3,

b, Report of ACWA Joint Powers Insurance Authority Representative
Director Quady said that the Captive California Water Insurance
Fund is up 8.05% since inception and, as of September 30, is at

$226.9 million.

¢.  Report of Association of Water Agencies of Ventura County
Representative

No repott.

d.  Report of Fox Canyon Groundwater Management Agency
Representative

No repoit.
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€.  Report of Metropolitan Water District Director

Director McMillan provided a written report on the Metropolitan
meetings she attended from October 16 to November 5, 2025.
Director McMillan’s report is attached and made part of the
approved minutes on file with the District.

f. Report of Ventura LAFCo Commissioner
No report.

g.  Report of Ventura County Regional Energy Alliance
Representative

No report.

h.  Report of Ventura County Special Districts Association
Representative

Director Robert reported that he couldn’t attend the meeting on
November 4. The General Manager attended and relayed that the
group went on a tour of McCrea Ranch bunkhouse and milk house.
Speakers were Wyatt McCrea, grandson of Joel McCrea and
Francis Dee and steward of the McCrea Ranch, and Jim Fried],
General Manager of Conejo Recreation and Park District.

3. Directors’ List of Administrative Code Reimbursable Meetings Other than
Ancillary Duties

Board members provided reports on various meetings that they attended that
are subject to the District’s reimbursement policy.

4. Discussion regarding upcoming meetings to be attended by Board members
The General Manager noted that the start time for the LVMWD
Interconnection Board and Media Tour on November 21 will be at 10:00 a.m.
There will be a Special Board Meeting on December 10, closed session only.
9. REQUEST FOR FUTURE AGENDA ITEMS
None

10. BOARD COMMENTS

None
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11. INFORMATION ITEMS

A. Ventura County Special Districts Association Newsletter — September/October 2025

B. Congratulatory Letter from Calleguas Board President Raul Avila to Metropolitan
General Manager Designate, Shivaji Deshmukh — October 31, 2025

12. CLOSED SESSION

A Pursuant to Government Code 54957(a) Conference with Legal Counsel — Public
Services or Facilities

At 5:29 p.m., Director Avila adjourned to Closed Session to discuss Item 12.A as
stated on the agenda. Closed Session began at 5:40 p.m.

At 6:25 p.m., Closed Session ended. At 6:27 p.m., Director Avila reconvened to
Open Session.

Regarding Item 12.A, the Board received an update from Counsel and no action
was taken.

13. ADJOURNMENT

Director Avila declared the meeting adjourned at 6:27 p.m.

Hereby certified,

r2 )y A

Reddy Pakala, Board Secretary
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CMWD Board of Director Activity Report
for Director Jacquelyn McMillan from October 16 to November 5, 2025

Calleguas MWD (CMWD) Related Activities

October 16 -- United Water Conservation District's Annual Water Summit via zoom.
October 18 -- CSDA “Grant Funding 201" Webinar

October 21 -- ACWA’s Webinar “Securing Our Water Future” via Zoom

October 22 -- ColLAB Annual Meeting at Moorpark Country Club

October 23 -- AWAVC Waterwise Breakfast at Calleguas MWD

October 23 -- CMWD Purveyors Meeting

October 30 — Engineering and Construction Commitiee

November 4 — CSDA Webinar “Dealing with Mental Health Disabilities”

November 5 — Calleguas/LVPFA Meeting at Calleguas

November 5 — Calleguas Board

Metropolitan Water District of Southern California (MWD}

October 16 to 17 -- Delta Conveyance and Design Authority Board meeting in Sacramento
October 20 -- State Water Project Tour Coordination Conference Call

October 21 -- Agricuitural and Tribal Partnerships Sub Committee via Zoom

October 27 to 28 — MWD Subcommittee on One Water and Executive Committee

October 29 to 30 — Engineering, Operations and Technology Committee Tour




