












CMWD Board of Director Activity Report  
for Director Jacquelyn McMillan from August 7 to August 27, 2025 

 
Calleguas MWD (CMWD) Related Activities 
 
August 15 – MWD/CMWD Strategy Planning Meeting via Zoom 
 
August 23 – CSDA Training via Webinar: “Mastering Good Governance for a Better Board and a 
Better District” 
 
August 24 – CSDA Training via Webinar: “Building Tomorrow:  Mastering Capital Project 
Financing for Special Districts” 
 
August 25 – CSDA Training via Webinar: “Developing and Updating Comprehensive 
Emergency Operations Plans for Special Districts” 
 
August 27 – CMWD Special Board Meeting. 
 
Metropolitan Water District of Southern California (MWD) 
 
August 8 – General Counsel 360 Review Meeting via Zoom.  Weekly Legislative Update with 
the Chair via Zoom.  Ad Hoc Committee on Agricultural and Tribal Partnerships via Zoom. 
 
August 10 to 12 – MWD Special Board Meetings and Finance Corporation Meeting in Los 
Angeles.  The following actions were taken: 
 
August 14 – North Caucus via Zoom and Weekly Legislative Update with the Chair via Zoom. 
 
August 15 – Delta Construction Authority Board Meeting via Zoom. 
 
August 17 to 19 – MWD Committee and Board Meetings at MWD in Los Angeles.  The following 
actions were taken: 
 
• Authorize an agreement with Kaygen Inc., in an amount not to exceed $473,640 for 

MyWarehouse Shopping Cart Replacement project. (2025.08.19. 7-1) (Board: Aye, McMillan: 
Aye) 

• Authorize an on-call professional services agreement with Allied Reliability, Inc. for a total 
amount of $1.75 million for asset reliability services. (2025.08.19. 7-2)(Board: Aye, McMillan: 
Aye) 

• Adopt resolution establishing the Ad Valorem tax rate for fiscal year 2025/26. (2025.08.19. 8-
1) (Board: Aye, McMillan: Aye) 

• Authorize an increase of $300,000 to an agreement with HydroFocus, Inc. for new total of 
$455,000 for environmental monitoring services on Webb Tract island. (2025.08.19. 8-2) 
(Board: Aye, McMillan: Aye) 

• Adopt a resolution declaring approximately 5,497 acres of MWD-owned real property in the 
Sacramento-San Joaquin Delta, commonly known as Webb Tract. (2025.08.19. 8-5) (Board: 
Aye, McMillan: Aye) 



• Authorize a new agricultural lease agreement with Bouldin Farming Company for rice farming 
and related uses on portions of MWD-owned real property in the Sacramento-San Joaquin Bay 
Delta known as Webb Tract. (2025.08.19. 8-6) (Board: Aye, McMillan: Aye) 

• Authorize a new agricultural lease agreement with Lundberg Family Farms for rice farming and 
related uses on portions of MWD-owned real property in the Sacramento-San Joaquin Bay 
Delta known as Bacon Island. (2025.08.19 8-7) (Board: Aye, McMillan: Aye) 

• Authorize the Local Supply Exchange Framework; delegate authority to the GM to enter into 
agreements to facilitate the exchange. (2025.08.18 8-3) (Board: Aye, McMillan: Aye) 

• Authorize the GM to enter into a new three-year sole source agreement with WaterWise 
Consulting, Inc. for inspection and verification services for MWD's Conservation Programs, for 
$4,500,000. (2025.08.19. 8-4) (Board: Aye, McMillan: Aye) 

 
August 20 – MWD Advocacy Day in Sacramento with other Board Members and Executive 
Staff. 
 
August 21 to 22 -- Delta Construction Authority Board Meeting in Sacramento. 
 
August 25 to 26 – MWD Special Board Meeting 
 
 
 


