CALLEGUAS MUNICIPAL WATER DISTRICT
BOARD OF DIRECTORS MEETING
June 18, 2025

MINUTES

The meeting of the Board of Directors of Calleguas Municipal Water District was held in-person
at 2100 E. Olsen Road, Thousand Oaks CA 91360. The District also provided telephonic and
electronic methods of participation for the public as noted on the meeting agenda.

The meeting was called to order by Raul Avila, President of the Board, at 4:00 p.m.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Directors Present at District  Raul Avila, President
Headgquarters: Thibault Robert, Vice President
Reddy Pakala, Secretary
Scott Quady, Director

Director Participating via Jacquelyn McMillan, Treasurer
Videoconference:

Staff Present at District Kristine McCaffrey, General Manager

Headquarters: lan Prichard, Deputy General Manager
Fernando Baez, Manager of Engineering
Omar Castro, Manager of Operations and Maintenance
Tricia Ferguson, Manager of Human Resources and Risk
Management
Jennifer Lancaster, Manager of Water Resources
James Mojica, IT Specialist
Wes Richardson, Manager of Information Technology
Dan Smith, Manager of Finance
lenyffer Vasquez, Principal Water Resources Specialist
Kara Wade, Clerk of the Board

Staff Participating via Ebe Guerrero, General Services Supervisar
Videoconference: Kayde Maddox, Senior Administrative Assistant
Juan Magaiia, Facilities Coordinator 2
Steve Sabbe, IT Specialist

Legal Counsel Present at Walter Wendelstein, Wendelstein Law Group, PC, District
District Headquarters: Counsel
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2. PUBLIC COMMENTS

None

3. ITEMS TO BE ADDED TO THE AGENDA — GOVERNMENT CODE 54954.2(b)

None

4. REVIEW OF THE AGENDA

No changes to the agenda

5. PRESENTATIONS

None

6. CONSENT CALENDAR

A
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Approve the Minutes of the June 4, 2025 Board Meeting

Approve Professional Services to Be Performed in Fiscal Year 2025-26 on Contracts
Without a Fixed Scope and Fee

Award a Contract to Falcon Fuels for an Amount Not to Exceed $220,000 for the
Period of July 1, 2025 Through June 30, 2026 for Provision of Gasoline and Diesel
Fuel Pursuant to a California Department of General Services Fuel Contract

Receive and Affirm the Report on District Staffing Vacancies Pursuant to Assembly
Bill 2561

Adopt Resolution No. 2112, Awarding the Construction Contract for Lindere Pump
Station Rehabilitation (Project No. 592) and Approve Professional Services by
Northern Digital, Inc. in the amount of $554,000 to Perform PLC, OIT, and SCADA
Development Services for Lindero Pump Station Rehabilitation (Project No. 592)

Adopt Resolution No. 2108, Approving the Contract Documents and Calling for Bids
for As-Needed Pipeline Services

Approve Capital Project Budget Allocation in the Amount of $340,000 and Approve
Professional Services by MKN & Associates in the Amount of $214,067 to Perform
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Design Phase Engineering Services for the Fairview Well Rehabilitation (Project No.
589)

Award Contract in the Amount of $250,000 to West Coast Arborist, inc. fo Perform
As-Needed Tree Trimming and Removal Services

On a motion by Director Pakala, seconded by Director Quady, the Board of
Directors voted 5-0 to approve the Consent Calendar.

AYES: Directors Quady, McMillan, Pakala, Robert, Avila

NOQOES: None
ABSTAIN: Director Avila (ltem 6.A)

7. ACTION ITEMS

A.
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Public Hearing and Discussion Regarding Adoption of Proposed Resolution No. 2109,
Establishing Rates, Rules, and Regulations for Water Service; Resolution No. 2110,
Establishing Rates for Discharge to the Salinity Management Pipeline; and Resolution
No. 2111, Adjusting Fees for Annexation to the District

At 4:26 p.m., President Avila opened the Public Hearing. There was public comment
by Director Nelson from Camrosa Water District. He thanked the Board and staff for
working hard to keep rates down. He said that he appreciated the General Manager
and Deputy General Manager speaking at Leisure Village, a retirement community
located within Camrosa’s and Calleguas’s service area in Camarillo. At 4:29 p.m,,

President Avila closed the Public Hearing.

RESOLUTION NO. 2109

A RESOLUTION PURSUANT TO ORDINANCE NO. 12
ESTABLISHING RATES, RULES, AND REGULATIONS
FOR WATER SERVICE TO AGENCIES WITHIN THE
CALLEGUAS MUNICIPAL WATER DISTRICT

RESOLUTION NO. 2110
A RESOLUTION PURSUANT TO ORDINANCE NO. 19

ESTABLISHING RATES FOR DISCHARGE TO THE
SALINITY MANAGEMENT PIPELINE
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RESOLUTION NO. 2111

A RESOLUTION ADJUSTING
THE FEE FOR ANNEXATION TO THE DISTRICT

On a motion by Director Pakala, seconded by Director McMillan, the Board of
Directors voted 5-0 to approve Resolution No. 2109, Establishing Rates, Rules, and
Regulations for Water Service; Resolution No. 2110, Establishing Rates for Discharge
to the Salinity Management Pipeline; and Resolution No. 2111, Adjusting Fees for
Annexation to the District. Resolution Nos. 2109, 2110, and 2111 are attached and
made part of these minutes.

AYES: Directors Quady, McMillan, Pakala, Robert, Avila

NOES: None
B. Discussion Regarding Fiscal Year 2025-26 Budget, Including Updated Salary Schedule

and Organization Chart with New and Reclassified Positions

On a motion by Director Quady, seconded by Director Robert, the Board of Directors

voted 5-0 to approve the Fiscal Year 2025-26 Budget, including Updated Salary

Schedule and Organization Chart with New and Reclassified Positions.

AYES: Directors Quady, McMillan, Pakala, Robert, Avila

NOES: None

8. REPORTS
A, GENERAL MANAGER AND STAFF REPORTS
1. May 2025 Water Use and Sales, April 2025 Power Generation, and May 2025
Investment Summary Reports — Dan Smith, Manager of Finance
The Manager of Finance presented the report.
2. Water Career Video Series — Jenyffer Vasquez, Principal Water Resources
Specialist
The Principal Water Resources Specialist presented the Water Career Video
Series. She thanked Cesar Romero, Senior Project Manager; James Mojica, IT
Specialist 3; Kayde Maddox, Senior Administrative Assistant; and Jerrad Uribe,
System Maintenance Crew Leader for participating.
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3‘. System Operation without SCADA — Omar Castro, Manager of Operations &
Maintenance

The Manager of Operations & Maintenance presented the report.

B. GENERAL COUNSEL REPORT
1. General Counsel’s Report

General Counsel said that he recently assisted Operations & Maintenance
staff with bid issues, Engineering staff on contractor claim issues, and Human
Resources and Risk Management staff on consuitant agreements.

C. BOARD OF DIRECTORS REPORTS
1. Committee Meeting Report
Nene

2. Board Member Reports on Ancillary Duties
Reports an ancillary duties are placed on the agenda to provide a forum for
discussion concerning the activities of external entities to which Calleguas
Board members are assigned in a representative capacity.

a. Report of ACWA Region 8 Director

Director Quady said that he attended an ACWA Executive Board
Meeting on June 5 and 6 as the alternate to the Vice Chair. ACWA
is recruiting for a new Executive Director, with the goal of having
them start in September. ACWA has created a Strategic Plan
dashboard to show progress toward their strategic plan goals. He
said that Karla Nemeth, Director of the California Department of
Water Resources, presented on State Water Project issues and
legislative proposals to streamline approvals for the Delta
Conveyance Project while maintaining opportunities for public
engagement.

b. Report of ACWA Joint Powers Insurance Authority Representative

No report.
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Report of Association of Water Agencies of Ventura County
Representative

Director Robert said he attended the AWA Water lssues meeting
on June 17 which focused on seawater intrusion.

Report of Fox Canyon Groundwater Management Agency
Representative

Director Pakala attended the FCGMA Special Board meeting on
June 13 remotely. They discussed the potential for Board
Members to receive compensation for attending meetings. The
Board directed FCGMA staff to investigate the matter further and
report hack,

Report of Metropolitan Water District Director

Director McMillan provided a written report on the Metropolitan
meetings she attended from June 5 to June 18. Director McMillan
noted that, on June 10-12, she attended a Feather River Tour with
Chair Ortega to meet with ranchers and growers regarding the
Delta. The goal is to seek common ground and develop
partnerships. She has submitted ali necessary dacuments for the
Region 8 ACWA Board Member position representing
Metropolitan. Director McMillan’s report is attached and made
part of the approved minutes on file with the District.

Report of Ventura LAFCo Commissioner

Director Avila said that LAFCo provided a support letter for the
legislative proposal to streamline approvals for the Delta
Conveyance Project.

Report of Ventura County Regional Energy Alliance Representative

No report.

Report of Ventura County Special Districts Association {VCSDA)
Representative

No report.
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2. Directors’ List of Administrative Code Reimbursable Meetings Other than
Ancillary Duties
Reimbursable meetings reports are placed on the agenda to comply with
statutory and Calleguas Administrative Code requirements for members of a
legislative body who attend a meeting at the expense of the local agency to
provide a report of the meeting.

Board members provided reports on various meetings that they attended
that are subject to the District’s reimbursement policy.

3. Discussion regarding upcoming meetings to be attended by Board members

The General Manager highlighted a few items:

e June 26 — Calleguas Purveyor Meeting will not be at Calleguas’s
headquarters. It will be at Camrosa Granular Activated Carbon
Treatment Plant in the Santa Rosa Valley and Thousand Oaks Hill
Canyon Water Treatment Plant.

e July 9 —The Calleguas-LVMWD Interconnection joint Board tour will
be re-scheduled.

s« November 7 to 9 — Director Avila was selected to join Director
McMillan on the Metropolitan State Water Project Inspection Tour.

9. REQUEST FOR FUTURE AGENDA ITEMS

None
10. BOARD CONMHIMIENTS
None

11, INFORMATION ITEMS

A. Support Letter to President Pro Tempore McGuire and Speaker Rivas RE: Delta
Conveyance Project Streamlining Trailer Bill — May 29, 2025

B. Support Letter to Senator Limén RE: Delta Conveyance Project Trailer Bill Support
and June 11 Meeting Request — May 30, 2025

C. Support Letter to Assemblymember Bennett RE: Deita Conveyance Project Trailer Bill
Support and June 11 Meeting Request — May 30, 2025

D. Support Letter to Assemblymember Irwin RE: Delta Conveyance Project Streamliining
Trailer BHl — May 30, 2025
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E. Support Letter to Senator Henry Stern RE: Delta Conveyance Project Streamlining
Trailer Bill - May 30, 2025

F. Coalition Support Letter to President Pro Tempore McGuire and Speaker Rivas RE:
Delta Conveyance Project Streamlining Trailer Bill - June 3, 2025

G. Support Letter RE: Authorization Of Advocacy Approach for the Delta Conveyance
Project in Governor’s Proposed Trailer Bill —June 9, 2025

H. LAFCo Support Letter to Jesse Gabriel RE: Delta Conveyance Project Streamlining
Trailer Bill - June 6, 2025

I LAFCo Support Letter to Senator Limén RE: Delta Conveyance Project Streamlining
Trailer Bill = June 5, 2025

J. . LAFCo Support Letter to Senator Henry Stern RE: Delta Conveyance Project
Streamlining Trailer Bill —June 5, 2025

K. LAFCo Support Letter to Assemblymember Jacqui Irwin RE: Delta Conveyance Project
Streamlining Trailer Bill —June 5, 2025

L. LAFCo Support Letter to Assemblymember Steve Bennett RE: Delta Conveyance
Project Streamlining Trailer Bill —June 5, 2025

12. CLOSED SESSION
None

13. ADJOURNMENT

Director Avila declared the meeting adjourned at 5:47 p.m.

Hereby certified,

T i ) cll o

Reddy Pakala, Board Secretary
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CMWD Board of Director Activity Report
for Director Jacquelyn McMillan from June 5 to June 18, 2025

Calleguas MWD (CMWD) Related Activities

June 5 — CSDA Membership and Professional Development Committee via Zoom
June 17 - AWAVC Water Issue Committee via Zoom

Metropolitan Water District of Southern California (MWD)

June 5 — Northern Caucus via Zoom

June 7 — Sexual Harassment Prevention Training

June 8 — Travel to MWD for Board Meetings, which were cancelled later that night

June 9 — Travel home

June 10 — 12 — North Feather River Tour with the Chairman Adan Ortega in Quincy, CA
June 13 — Special Board Meeting and Weekly Legislative Updates with the Chair

June 17 - 19 — Delta Construction Authority Board Meeting in Sacramento




