CALLEGUAS MUNICIPAL WATER DISTRICT
2100 Olsen Road, Thousand Oaks, California 91360
www.calleguas.com
BOARD OF DIRECTORS MEETING
April 06, 2022, 5:00 p.m.
AGENDA (REVISED)
Written communications from the public must be received by 8:30 am on the Thursday preceding a
regular Board meeting in order to be included on the agenda and considered by the Board at that
meeting. Government Code Section 54954.2 prohibits the Board from taking action on items not
posted on the agenda except as provided in Subsection 54954.2(b).
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL
BOARD OF DIRECTORS
Steve Blois, President
Andres Santamaria, Vice President
Scott H. Quady, Treasurer
Raul Avila, Secretary
Andy Waters, Director
A2. Discussion regarding an extension of Resolution No. 2031, continuing the proclamation of a local
emergency, continuing the ratification of the proclamation of a State of Emergency by executive
order, and authorizing remote teleconference meetings of the legislative bodies of Calleguas
Municipal Water District pursuant to Brown Act provisions
Action: It is recommended that the Board extend Resolution No. 2031 authorizing remote
teleconference meetings of the legislative bodies of the District.
B. MINUTES
Action: It is recommended that the Board approve the March 16, 2022 minutes.
C. WRITTEN COMMUNICATION
1. Coalition Letter regarding SB 1157 (Hertzberg): Indoor Residential Water Use Standard –
Oppose Unless Amended
2. Coalition Letter regarding AB 2142 (Gabriel): Income Taxes Exclusion for Turf Replacement
Rebates – Support
3. Letters to Local Legislators regarding Water Supply Challenges due to Statewide Drought
Emergency
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D. PUBLIC FORUM/ORAL COMMUNICATION
This portion of the agenda may be utilized by any member of the public to address the Board of
Directors on any matter within the jurisdiction of the Board that does not appear on the agenda.
Depending on the subject matter, the Board of Directors may be unable to respond at this time,
or until the specific topic is placed on the agenda at a future CMWD Board Meeting, in
accordance with the Ralph M. Brown Act. Please limit remarks to three minutes.
To participate:
https://us06web.zoom.us/j/86320297528?pwd=TEpmRGdsTk4xbG5FMkpuc0MwNTZxdz09
Phone # +1 (720) 707-2699 *825427# (Denver)
Meeting ID: 863 2029 7528
Password: 825427
E. GENERAL MANAGER
1. March 2022 Monthly Status Report
F. ADMINISTRATIVE SERVICES
1. February 2022 Financial Statements
2. Discussion regarding extension of the Letter of Credit by Wells Fargo Bank supporting the
District’s Series 2008A Variable Rate Bonds
Action: It is recommended that the Board approve extension of the letter of credit.
G. HUMAN RESOURCES
H. OPERATIONS AND MAINTENANCE
1. Discussion regarding software and associated support services by Aveva Select for an amount
not to exceed $177,800
Action: It is recommended that the Board approve the software and associated support
services.
I.

RESOURCES AND PUBLIC AFFAIRS
1. Water Supply Update
2. Discussion regarding Metropolitan’s SWP Dependent Area Allocation for CY 2022
Information only

Page 2 of 4

Calleguas MWD Agenda

April 06, 2022

3. Discussion regarding Resolution No. 2041, declaring a Stage 3 Water Shortage and calling for
implementation of mandatory conservation measures
Action: It is recommended that the Board adopt Resolution No. 2041.
J. ENGINEERING AND CONSTRUCTION
1. Presentation of the Project of the Year Award from the Ventura County Chapter of the
American Public Works Association for the Water Supply Alternatives Study
2. Discussion regarding the Water Supply Alternatives Study
3. Engineering & Construction Committee Report
4. Discussion regarding approval of a capital project budget allocation in the amount of
$900,000 for the Conejo Pump Station Rehabilitation (Project No. 480)
Action: It is recommended that the Board approve the budget allocation.
5. Discussion regarding approval of professional services by Kennedy Jenks Consultants to
perform preliminary design services for the Conejo Pump Station Rehabilitation (Project No.
480), for an amount not-to-exceed $685,804.
Action: It is recommended that the Board approve the professional services.
K. WATER POLICY AND STRATEGY
L. DISTRICT COUNSEL
M. BOARD OF DIRECTORS
1. Oral report on meetings attended by Board members
2. Discussion regarding upcoming meetings to be attended by Board members
3. Metropolitan update
N. CLOSED SESSION
O. OTHER BUSINESS
P. FUTURE AGENDA ITEMS
Q. ADJOURNMENT to Board Meeting April 20, 2022 at 5:00 p.m.
Note: Calleguas Municipal Water District has resumed in-person meetings in accordance with the
Brown Act. In accordance with the State of Emergency declaration issued on March 4, 2020 by the
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Governor of the State of California in response to COVID-19 , Ventura County Health Officer Orders,
and Government Code 54953(e), the District has also established alternative methods of
participation which permit members of the public to observe and address public meetings
telephonically and/or electronically. These methods of participation can be accessed through the
internet link provided at the top of this agenda.
In addition to the above referenced methods of participation, members of the public may also
participate by submitting comments by email to info@calleguas.com by 5:00 p.m. on the calendar
day prior to the public meeting. Email headers should refer to the Board meeting for which
comments are offered. Comments received will be placed into the record and distributed
appropriately.
Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the
Board after distribution of the agenda packet are available on the District website at
www.calleguas.com
Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and
applicable federal rules and regulations, requests for disability-related modification or
accommodation, including auxiliary aids or services, in order to attend or participate in a meeting,
should be made to the Secretary to the Board in advance of the meeting to ensure the availability of
the requested service or accommodation. Notices, agendas, and public documents related to the
Board meetings can be made available in appropriate alternative format upon request.
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* An asterisk indicates that additional paperwork is provided in the packet or will be sent out later
to supplement the packet as noted.
A2. Discussion regarding an extension of Resolution No. 2031, continuing the proclamation of a
local emergency, continuing the ratification of the proclamation of a State of Emergency by
executive order, and authorizing remote teleconference meetings of the legislative bodies
of Calleguas Municipal Water District pursuant to Brown Act provisions
Action: It is recommended that the Board extend Resolution No. 2031 authorizing remote
teleconference meetings of the legislative bodies of the District.
On October 6, 2021 the Board passed Resolution 2031 authorizing remote teleconference
meetings pursuant to AB 361. AB 361 modifies the Brown Act and authorizes teleconference
meetings when a State of Emergency has been proclaimed by the Governor, and meeting in
person presents imminent risk to the health and safety of attendees. [Government Code
§54953(e)(1)]
In order to continue teleconference meetings, AB 361 requires reconsideration of findings
every 30 days. [Government Code §54953(e)(3)]. Since the passage of AB 361, the
Governor’s March 4, 2020 Proclamation of Emergency due to COVID-19 remains in effect,
and conditions set forth in Resolution 2031 have not changed with respect to the risks to
the health and safety of attendees. Staff will continue to monitor the status of the
Governor’s order, and prevailing conditions, and inform the Board.
Staff recommends that, based on reconsideration of the above referenced conditions,
Resolution 2031 be extended for an additional 30 days. Such extension shall take effect
immediately and will be effective until May 6, 2022 or until such earlier time that the Board
takes additional action by resolution or motion in accordance with Water Code §71276 and
Government Code §54953(e) to extend the time during which the legislative bodies of
Calleguas Municipal Water District may continue to teleconference without compliance with
standard Brown Act requirements.
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C. WRITTEN COMMUNICATION
1. Coalition Letter regarding SB 1157 (Hertzberg): Indoor Residential Water Use Standard –
Oppose Unless Amended**
Through this letter, Calleguas expressed an oppose unless amended position on SB 1157.
The bill proposes a ramp-down of California’s indoor water use standard, currently 55
gallons-per-capita-per-day (GPCD), over time to 42 GPCD by 2030. The justification for
the ramp-down is based on a single study conducted jointly by the Department of Water
Resources and the State Water Board (released in November 2021). Stakeholders are
concerned that the report did not adequately address potential impacts to recycled
water and wastewater facilities. The coalition continues to advocate for additional
studies to determine the feasibility of these standards.
2. Coalition Letter regarding AB 2142 (Gabriel): Income Taxes Exclusion for Turf
Replacement Rebates – Support**
Through this letter, Calleguas expressed a support position for AB 2142. The bill would
reinstate an exemption for turf replacement rebates from gross income in California.
Taxing turf replacement rebates ultimately reduces financial incentives provided by the
program and creates a disincentive for customer participation.
3. Letters to Local Legislators regarding Water Supply Challenges due to Statewide Drought
Emergency*
Enclosed in the Board Packet are letters to federal and state elected officials that
represent communities within the Calleguas service area. The letters describe ongoing
water supply challenges faced by Calleguas and the possibility of implementing
unprecedented conservation measures in 2022.
E. GENERAL MANAGER
1. March 2022 Monthly Status Report*
F. ADMINISTRATIVE SERVICES
1. February 2022 Financial Statements*
2. Discussion regarding extension of the Letter of Credit by Wells Fargo Bank supporting the
District’s Series 2008A Variable Rate Bonds
Action: It is recommended that the Board approve extension of the letter of credit.
The District’s bond covenants require that the Series 2008A Variable Rate Demand Bonds
be secured by a letter of credit (LOC) for $40,300,000. The current LOC is issued by Wells

Page 2 of 8

Calleguas Agenda Memo

April 06, 2022

Fargo (Wells) through an agreement that expires April 24, 2022. Wells submitted a rate
for a new agreement and the District’s financial advisors, Montague DeRose &
Associates, negotiated with Wells to reduce the proposed rate to a fair market price
given the District’s credit history and current bond rating.
The rate in the proposed renewal agreement will be less than the current rate the District
is paying for the LOC, resulting in savings of $12,090 per year.
Rates

Annual Cost

Current Rate

38 bps (0.38%)

$153,140

Proposed Rate

35 bps (0.35%)

$141,050

bps: basis points
Another option the Board could consider would be to replace Wells with another bank.
This would entail going out into the market with a new reoffering memorandum and new
disclosure document, and then negotiating a new bank agreement. This would require
significant labor by staff and Montague and is unlikely to result in a lower rate.
Conversely, extending the LOC expiration date with Wells should be a relatively simple,
straightforward matter.
Staff recommends that the Board approve extension of the District’s LOC from Wells
Fargo for a three year period.
G. HUMAN RESOURCES
H. OPERATIONS AND MAINTENANCE
1. Discussion regarding software and associated support services by Aveva Select for an
amount not to exceed $177,800
Action: It is recommended that the Board approve the software and associated support
services.
Aveva Select (Aveva) produces the software suite that runs the District’s Supervisory
Control and Data Acquisition (SCADA) system, which is essential to the operation of the
distribution system, Lake Bard Water Filtration Plant, and Wellfield. Recently, Aveva
converted to a subscription style service for maintaining software licenses. Purchasing
three years of software and associated support services from Aveva saves the District
roughly $6,000 and allows the District to accrue credits with Aveva which can be applied
in future years. Costs will be charged annually and are accounted for within the District’s
O&M budget.
The annual pricing breakdown is as follows:
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•
I.

Year 1—$57,525
Year 2—$59,250
Year 3—$61,025

RESOURCES AND PUBLIC AFFAIRS
1. Water Supply Update*
2. Discussion regarding Metropolitan’s SWP Dependent Area Allocation for CY 2022*
Information only
California is now in its third consecutive year of drought, and this year has seen the driest
first three months of the year on record. On March 18th, the Department of Water
Resources announced that water agencies throughout California should prepare for only
5 percent of a full SWP supply for 2022. With only 5 percent of its SWP allocation,
Metropolitan indicated there are insufficient supplies to meet current levels of demand
for water in the SWP-dependent portions of its service area.
Metropolitan recently unveiled its initial proposal for a SWP Dependent Area Allocation
for the remainder of CY 2022. The allocation framework would be a tiered system based
on potable M&I per capita use and mandatory conservation actions. There would be
three targets, with the first target anticipated to be 55 gallons per capita per day (GPCD)
which is the Department of Water Resource’s expectation for health and safety needs.
The second and third targets would be unique to each Member Agency and would
include the GPCD that balances the agency’s demands with available water supply
(second target) and a 5 percent reduction in initial GPCD (third target). Increasing
surcharges would be imposed on water use above the first target. Metropolitan is
considering including a surcharge credit in the framework for agencies that verify they
are completing mandatory conservation actions. A presentation that covers the proposed
allocation system in detail is enclosed in the Board Packet. Metropolitan’s Board will
consider adopting the SWP Dependent Area Allocation in mid-April, with implementation
expected to begin May 1.
The Manager of Resources will provide a brief presentation on the allocation system.
3. Discussion regarding Resolution No. 2041, declaring a Stage 3 Water Shortage and calling
for implementation of mandatory conservation measures*
Action: It is recommended that the Board adopt Resolution No. 2041.
As described under Item I.2, Metropolitan is developing a SWP Dependent Area
Allocation that would require retail water agencies to impose mandatory conservation
measures, limit water use to essential needs only, and encourage conservation to extend
limited water supplies and prepare for a potential fourth year of drought. Based on initial
water supply data and the proposed SWP Dependent Allocation framework provided by
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Metropolitan, the Calleguas service area will need to reduce its current water use by up
to 30 percent to meet conservation targets. Therefore, Resolution No. 2041 declares a
Stage 3 Water Shortage under the District’s Water Shortage Contingency Plan and calls
on the Calleguas Purveyors to begin implementation of mandatory water conservation
measures in response to the ongoing drought emergency and in anticipation of upcoming
Metropolitan water allocations.
J. ENGINEERING AND CONSTRUCTION
1. Presentation of the Project of the Year Award from the Ventura County Chapter of the
American Public Works Association for the Water Supply Alternatives Study
Nader Heydari, Deputy Public Works Director for the City of Thousand Oaks and
President of the Ventura County Chapter of the American Public Works Association, will
present the Project of the Year Award to Calleguas for the Water Supply Alternatives
Study.
2. Discussion regarding the Water Supply Alternatives Study
The Manager of Engineering will present the findings of the Water Supply Alternatives
Study.
3. Engineering & Construction Committee Report
Committee Chair Blois will summarize the discussion from the Engineering &
Construction Committee meeting held on March 30, 2022.
4. Discussion regarding approval of a capital project budget allocation in the amount of
$900,000 for the Conejo Pump Station Rehabilitation (Project No. 480)*
Action: It is recommended that the Board approve the budget allocation.
Conejo Pump Station (CPS) was originally constructed in 1965. The pump station’s
primary function is to supply water to the Upper Zone when Calleguas’ imported supply
from Metropolitan Water District of Southern California is limited or not available and the
Lake Bard Water Filtration Plant (LBWFP) is operational. Although it has served Calleguas
well, the aging facility requires significant upgrades or replacement as mechanical and
electrical systems approach the ends of their useful lives. Additionally, the electrical
equipment does not meet current safety standards. Rehabilitation of CPS is needed for
reliability, efficiency, and safety purposes. During the initial capital improvement project
evaluation process, CPS Rehabilitation was determined to be the second most important
project in the entire capital project improvement program.
Staff have also identified additional equipment, building, and site improvements to
improve resiliency, reliability, safety, and operations and maintenance (O&M) elsewhere
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within the 2100 Olsen Rd. property that would be cost effective to implement as part of
the project. Initially, the Crew Building Improvements and Networking Center Relocation
were also part of this project but have since been split into a separate project for
efficiency and cost effectiveness.
Due to the complexity and nature of the proposed improvements to CPS, a conceptual
design phase preceded preliminary design. Preliminary design will enable critical
elements of the project to be sufficiently defined to enable design to be initiated.
The primary components of the project are as follows:
•
CPS Upgrades: The project will replace the five existing 2400 volt (V) horizontal
split-case centrifugal pumps with four 4160V horizontal split-case centrifugal
pumps. It will also replace all the outdated electrical equipment. Both the
mechanical and electrical systems are beyond their expected service lives, require
a high level of maintenance and repair, do not have spare parts available, and are
not sufficiently reliable for their intended purpose. Because CPS is required to
deliver LBWFP water to the Upper Zone when the imported supply is limited or
unavailable, it will be essential to limit downtime during construction. The
replacement of the horizontal split-case centrifugal pumps with vertical turbine
pumps (which are more efficient and consistent with other Calleguas facilities)
was considered during the conceptual design phase but was determined not to be
cost effective.
•
Conejo Hydro Upgrades: The existing hydroturbine configuration offers limited
operational flexibility and restricts power production on a consistent basis. The
project will replace the outdated 2400V horizontal hydrogenerator with a 4160V
in-line unit to be placed inside the new CPS building and selected to optimize
hydrogeneration with Grandsen Hydro and associated revenues across a larger
range of flow conditions.
•
Chlorine System Improvements: The existing Chlorine Building, systems, and
associated electrical equipment were constructed at the same time as CPS and
are not consistent with recent upgrades to the chlorine system at the Grimes
Canyon Disinfection Facility. The system cannot be operated remotely and does
not communicate with the Supervisory Control and Data Acquisition (SCADA)
system. Given the critical role of the chlorine system in operating the LBWFP, it
will be essential to limit downtime during construction. The project will include
seismic improvements to the Chlorine Building, the addition of a programmable
logic controller to operate and monitor the chlorine system remotely via SCADA,
and replacement of the electrical and mechanical components consistent with
equipment at the Wellfield, offering greater resiliency, reliability, and safety.
•
Provision for Pumping from Grandsen Pump Station (GPS), Phase 1: Currently,
GPS1 can pump stored water extracted from the Wellfield to the Lower Zone and
GPS2 pumps that water to the Upper Zone. By making limited modifications to
piping and valves, it would be possible to pump stored water from the Wellfield
to the Upper Zone via GPS1 and CPS. This would provide important redundancy,
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as well as potential opportunities for moving other sources of water developed
through the Water Supply Alternatives Study to the Upper Zone.
Site Improvements: Several site improvements have been identified by O&M and
Engineering staff that would be cost effective to include in this project, as follows:
o Replacement and reconfiguration of several existing control valves to improve
operability and reliability.
o Addition of a flow meter for LBWFP to improve operability.
o Repaving portions of the site, where needed.
o Improvements at the Chlorine Building and Conejo Standby Generator
Building to protect critical facilities from inundation associated with the failure
of Dikes 4 or 5.
o Demolition of the Conejo Control Tank, which is no longer used.

Estimated construction costs will follow once preliminary design is complete but are
anticipated to be approximately $30 million.
The previous budget covered conceptual design. Additional budget needs to be allocated
to move forward with preliminary design. More detail is provided in the attached Capital
Project Information and Evaluation Sheets. The Manager of Engineering will also provide
a presentation with an overview of the project.
5. Discussion regarding approval of professional services by Kennedy Jenks Consultants to
perform preliminary design services for the Conejo Pump Station Rehabilitation (Project
No. 480), for an amount not-to-exceed $685,804.
Action: It is recommended that the Board approve the professional services.
The Conejo Pump Station Rehabilitation is described in the agenda item above. The
preliminary design services include the following:
• Topographical survey and mapping of the CPS vicinity and incorporation of the
Lake Bard Pump Station and Crew Building Improvements and Networking Center
Relocation surveys into one consolidated survey basemap.
• Hazardous materials assessments at CPS, Chlorine Building, and Conejo Control
Tank for lead and asbestos containing materials, including sampling and testing.
• Preliminary seismic screening evaluations of the Chlorine and Chemical Buildings
based on recommendations from the recent Risk Management Plan update.
• More detailed deficiency-based, seismic evaluation of the Chlorine Building. (The
scope assumes that additional evaluation will not be needed for the Chemical
Building due to its relatively recent construction.)
• Further development of the inundation damage prevention improvements for the
Chlorine Building and Conejo Standby Generator Building.
• Inspection and evaluation of sites identified for repaving and development of a
design approach for improvements based on condition.
• Initial investigation into purveyor facilities downstream of turnouts to determine
the level of effort to expand Calleguas’ surge model to include Calleguas Conduit
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North Branch, Calleguas Conduit South Branch, and Moorpark Feeder. Note that
this does not include development of the surge model, which cannot be
accurately scoped until there is sufficient understanding of which purveyors have
pumping immediately downstream of the turnouts. The actual surge modeling
will be addressed at a later date.
Development of preliminary design drawings for all of the improvements listed in
the previous agenda item to a 30 percent level of design
Development of a preliminary construction cost estimate.
Development of a construction schedule, including design, bidding and award,
and construction.

For all evaluations above, the analysis and recommendations will be documented in a
series of technical memoranda and included in a comprehensive preliminary design
package consisting of the preliminary design drawings, specification table of contents,
preliminary control narratives, project schedule, and preliminary construction cost
estimate.
Kennedy Jenks Consultants (KJ) has relevant experience and expertise and is very familiar
with the District’s infrastructure and operational requirements. KJ’s work on other
projects, particularly those with a significant electrical component, has been of good
quality and the cost for professional services is reasonable for the work required.
K. WATER POLICY AND STRATEGY
L. DISTRICT COUNSEL
M. BOARD OF DIRECTORS
1. Oral report on meetings attended by Board members
Pursuant to Government Code Section 53232.3(d), Board members will provide oral
reports on meetings attended at the expense of the District.
2. Discussion regarding upcoming meetings to be attended by Board members*
The table of upcoming meetings is provided as a packet insert.
3. Metropolitan update
Director Blois will provide an update on the most recent Metropolitan Board and
committee meetings.

Page 8 of 8

Calleguas Agenda Memo

April 06, 2022

B-MINUTES

CALLEGUAS MUNICIPAL WATER DISTRICT
BOARD OF DIRECTORS MEETING
March 16, 2022
MINUTES
The meeting of the Board of Directors of Calleguas Municipal Water District was held in‐
person at 2100 E. Olsen Road, Thousand Oaks CA 91360 and telephonically and via
videoconference in accordance with the State of Emergency Declaration issued on March 4,
2020 by the Governor of the State of California, Government Code §54953(e), and Calleguas
Resolution No. 2031.
The meeting was called to order by Steve Blois, President of the Board, at 5:01 p.m.
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL
Directors at District
Headquarters and
Participating via
Videoconference:

Scott Quady, Treasurer
Raul Avila, Secretary

Directors Present via
Videoconference:

Steve Blois, President
Andres Santamaria, Vice President
Andy Waters, Director

Staff Present at
District Headquarters
and Participating via
Videoconference:

Anthony Goff, General Manager
Fernando Baez, Senior Project Manager
Henry Graumlich, Associate General Manager
Rob Peters, Manager of Operations and Maintenance
Dan Smith, Manager of Administrative Services
Kara Wade, Clerk of the Board
Steve Sabbe, IT Coordinator

Staff Present via
Videoconference:

Grant Burton, Manager of Human Resources
Dan Drugan, Manager of Resources
Kayde Wade, Administrative Assistant

Legal Counsel Present
at District
Headquarters and
Participating via
Videoconference:

Robert Cohen, Cohen & Burge, LLP, District Counsel
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B. MINUTES
On a motion by Director Avila, seconded by Director Quady, the Board of Directors voted
5‐0 to approve the March 02, 2022 minutes.
AYES: Directors Waters, Avila, Quady, Santamaria, Blois
NOES: None
C. WRITTEN COMMUNICATION
1. Letter of Support for the Las Virgenes‐Triunfo Pure Water Project Grant Application to
USBR
The Manager of Resources said that Calleguas submitted a letter in support of the Las
Virgenes‐Triunfo Pure Water Project grant application to the U.S. Bureau of
Reclamation’s WaterSMART Grant Program. No action was taken.
2. Coalition Letter regarding Support for Metropolitan’s Infrastructure Funding Requests
for the 2022‐23 State Budget
The Manager of Resources said that this letter, addressed to Governor Newsom,
Senate President Pro Tem Atkins, Assembly Speaker Rendon, and the Budget
Committee Chairs urges the inclusion of $552 million in the state budget for funding
Metropolitan Water District of Southern California (Metropolitan) infrastructure
improvements (that will support the State Water Project [SWP] dependent areas) and
seed funding for the Regional Recycled Water Program. The letter also included a list
of shovel‐ready water infrastructure projects with estimated costs submitted by
Metropolitan’s Member Agencies. No action was taken.
D. PUBLIC FORUM/ORAL COMMUNICATION
None
E. GENERAL MANAGER
The General Manager reported on meetings attended and matters of interest to the Board
of Directors.
F. ADMINISTRATIVE SERVICES
1. February 2022 Water Use and Sales, January 2022 Power Generation, and
February 2022 Investment Summary Reports
The Board of Directors reviewed the subject reports. No action was taken.
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2. Disbursements for the District’s monthly activities for February 2022
Director Quady presented the disbursement report. The Board asked questions, which
the managers answered.
On a motion by Director Quady, seconded by Director Avila, the Board of Directors
voted 5‐0 to approve the outstanding bills for payment.
AYES: Directors Waters, Avila, Quady, Santamaria, Blois
NOES: None
G. HUMAN RESOURCES
The Manager of Human Resources said that there are four potential candidates for the
Water Resources Specialist position. No action was taken.
H.

OPERATIONS AND MAINTENANCE
The Manager of Operations and Maintenance (O&M) gave a brief update to the Board. He
said that staff isolated approximately 3 miles of the Oxnard‐Santa Rosa (OSR) Feeder to
enable a contractor to complete work at Pressure Regulating Station No. 6A. The OSR
Feeder is expected to be returned to service by Monday, March 21. The Manager of O&M
also reported on the annual dike and dam inspection from the State Department of Safety
of Dams last week and no issues were noted during the inspection. No action was taken.

I.

RESOURCES AND PUBLIC AFFAIRS
1. Drought Response Ad‐Hoc Committee Report
Chair Avila said that the Manager of Resources provided a report on drought and
conservation activities within the Calleguas service area. John Brooks from the City of
Thousand Oaks discussed landscape education and recognition programs within the
Thousand Oaks service area. The Principal Resource Specialist discussed Calleguas’ turf
replacement supplement budget.
2. Discussion regarding a proposed $500,000 increase in the Calleguas Turf Replacement
Program for a total budget of $1,000,000
The Manager of Resources said that Metropolitan’s turf replacement program
currently offers a rebate of $2.00 per square foot of irrigated turf removed and
replaced with California‐friendly landscaping, up to 5,000 square feet per year for
residential customers and 50,000 square feet per year for commercial customers.
In FY 2014‐2015, during the 2012‐2016 drought cycle, the Board approved a total
budget of $2,525,000 to supplement Metropolitan’s turf rebates with an additional
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$1.00 per square foot for residential customers. $2,488,559 of that budget was
utilized and the Calleguas supplement was discontinued after July 1, 2015.
In August 2021, the Board approved a $500,000 budget to re‐establish a turf rebate
supplement. As of March 7, 18 rebates have been paid that include the Calleguas
supplement; these paid supplements total $24,402. The District has 180 rebate
applications in good standing with $500,617 in Calleguas supplement reserved. It is
anticipated that approximately 30 percent of the rebate applications will fall out of the
program, but new applications continue to be submitted.
Considering current drought conditions and the value in continuing to offer popular
consumer rebate programs – both in terms of reducing regional water demand and
clearly demonstrating a commitment to water use efficiency – staff recommended
that the Board approve an increase of $500,000 in the Calleguas turf replacement
program budget for the purpose of continuing a $1.00 per square foot supplemental
contribution to Metropolitan’s turf replacement rebate.
On a motion by Director Avila, seconded by Director Waters, the Board of Directors
voted 5‐0 to approve a $500,000 increase in the Calleguas Turf Replacement Program
budget for the purpose of continuing a $1.00 per square foot supplemental
contribution to Metropolitan’s turf replacement rebate for residential and commercial
customers.
AYES: Directors Waters, Avila, Quady, Santamaria, Blois
NOES: None
3. Water Supply Update
The Manager of Resources provided an update on water supplies. No action was
taken.
J. ENGINEERING AND CONSTRUCTION
None
K. WATER POLICY AND STRATEGY
The Associate General Manager briefed the Board on interrelated water supply
discussions at the scale of the state, Metropolitan, SWP dependent Metropolitan
agencies, the District, and Ventura County. The State Water Resources Control Board’s
March 15 Board meeting provided a water supply and demand update. At that update, the
state Department of Water Resources suggested that the SWP allocation was likely to be
reduced. District staff continues to explore short‐ and long‐term engineering solutions
with Metropolitan staff that may include use of additional local storage to augment
reliability for the District’s service area. Discussions among SWP dependent Metropolitan
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member agencies continue to coordinate responses and help refine common interests in
responding to the likely reduction in the SWP allocation. Metropolitan, the District, and
neighboring water agencies continue to explore the potential for put and take storage
options with Ventura County interests outside the District’s service area to improve
reliability and resilience for both Metropolitan and Ventura County as a whole. Taken
together, these initiatives provide an opportunity for the District to take an active role in
developing increased reliability for the District’s purveyors and its neighbors.
L. DISTRICT COUNSEL
District Counsel said Phase 2 of the Las Posas Adjudication Trial is still stayed by order of
the Second Appellate District and will be rescheduled when the stay is lifted. No action
was taken.
M. BOARD OF DIRECTORS
1. Oral reports on meetings attended by Board members
Board members provided oral reports on meetings attended at the expense of the
District, pursuant to Government Code Section 53232.3(d). All expenses would be filed
at the end of the month, accompanied by receipts.
2. Discussion regarding upcoming meetings to be attended by Board members
The Board discussed meetings they planned to attend.
3. Metropolitan update
Director Blois provided an update on Metropolitan Board and committee meetings. In
particular, he described the Board’s initiation of negotiations for a project labor
agreement for use with Metropolitan capital projects. Director Blois was a strong
advocate for increased consideration of establishing the correct cost threshold to
minimize fiscal impacts and increase participation of minority and women‐owned
businesses. His advocacy found support among other directors and will be taken into
account in negotiations on the cost threshold for determining when project labor
agreements are required. Director Blois also noted that initial Metropolitan budget
workshops had resulted in preliminary budgets and rates for two successive years of 8‐
9% rate increases.
N. CLOSED SESSION
None
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O. OTHER BUSINESS
None
P. FUTURE AGENDA ITEMS
None
Q. ADJOURNMENT
Director Blois declared the meeting adjourned at 6:22 p.m.
Respectfully submitted,

Raul Avila, Board Secretary
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March 11, 2022
The Honorable Henry Stern
Chair, Senate Committee on Natural Resources and Water
1021 O Street, Room 3220
Sacramento, CA 95814
RE:

SB 1157 (Hertzberg) – Indoor Residential Water Use – OPPOSE UNLESS AMENDED

Dear Chair Stern:
The undersigned coalition is writing to respectfully express our position of oppose unless amended on
SB 1157 (Hertzberg). This bill incorporates joint recommendations by the Department of Water Resources
(DWR) and State Water Resources Control Board (State Water Board), which do not account for the
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adverse impacts or significant costs to which these revised standards will lead. This coalition is seeking
amendments that would delay the implementation of a 2030 standard and require additional quantitative
analysis of an appropriate standard for 2030 and beyond. These amendments are included as an
attachment at the end of this letter.
AB 1668 (Friedman) and SB 606 (Hertzberg) were a package of bills signed in 2018 that called for the
creation of new urban water use efficiency standards for indoor residential use, outdoor use, water loss,
and variances for unique conditions. Many members of this coalition worked intently on this issue with all
the interested parties, including legislators, staff, and other stakeholders, during the long negotiations on
these bills in 2017-18.
A critical component in the outcome of these negotiations was that DWR would conduct studies and
investigations to identify a standard for indoor residential water use that appropriately reflects best
practices for indoor water use with broad input from all stakeholders. DWR and the State Water Board
released their Final Report in November 2021. While a study was completed, the analysis of adverse
impacts and other relevant information, including affordability and changing populations and patterns,
were not quantitatively considered; nor did they inform the final recommendations.
The Final Report indicates that, on average, current indoor residential water use is 48 gallons per capita
daily (GPCD). Given this finding, the recommended standard for 2025-2030 of 47 GPCD, which is included in
SB 1157, seems close to existing statewide average water use. However, significantly, the Final Report
largely relied on data from before the Covid-19 pandemic, and indicated that the pandemic led to a three
to five GPCD increase. While outside the scope of the Final Report, the pandemic has fundamentally
changed work, shifting some jobs remote, which will lead to increased residential GPCD. Given this new
reality, many suppliers will need to make substantial investment to achieve the proposed 2025 standard.
The reduction to 42 GPCD in 2030, however, is significantly lower than current water use, especially when
accounting for longer-term pandemic workforce changes, and there will be substantial negative impacts to
water providers, sanitation agencies, and recycled water providers. In addition, the impacts to affordability
are likely be to be serious and detrimental.
The California Water Efficiency Partnership estimated during the regulatory process that the “the total
anticipated cost range for reasonably complying with a 2030 standard in which all providers achieve a
residential indoor per capita volume of 42 GPCD by 2030 is likely between $2.8 and $4.6 billion.” While the
indoor residential water use standard is only one component of the overall water use objective, given the
separately enforceable component of water loss, it is anticipated that public water agencies will need to
make significant additional investments to reduce indoor residential use to meet the overall objective.
Ultimately this substantial financial investment will only save 354,000 acre feet of water per year over the
current 2030 standard – approximately half a percent of statewide water use.
In addition to these direct costs, there will be substantial secondary costs. The Final Report indicates that
the adverse impacts to wastewater and recycled water providers could be significant. A few examples of
potential impacts include increased sewer gas production, accelerated rate of corrosion of pipes and
manholes, increased occurrences of sewer blockages and overflows, degradation of wastewater influent
quality, and reductions in recycled water quantity. Mitigating these impacts will require considerable
investment.
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The Legislature has repeatedly endorsed and asked for evidence-based decision making. While the Final
Report has the appearance of evidence-based recommendations, additional analysis is necessary to truly
understand the impacts of the 2030 standard. The Final Report itself acknowledges some of these
shortcomings, stating that detailed saturation and end-use studies could better inform how much active
and passive conservation is available and that the standards will have an unknown effect on affordability
and the human right to water.
For these reasons, this coalition has serious concerns regarding the 2030 standard SB 1157 would
implement and requests amendments that would require quantitative analysis of these impacts prior to the
implementation of the 2030 standard. Without these amendments, we respectfully request your “No” vote
when the bill is heard in the Senate Committee on Natural Resources and Water.
Sincerely,
Julia Hall
Senior Legislative Advocate
Association of California Water Agencies

Jennifer West
Managing Director
WateReuse

Danielle Blacet-Hyden
Deputy Executive Director
California Municipal Utilities Association

Gary Arant
General Manager
Valley Center Municipal Water District

Jessica Gauger
Director of Legislative Advocacy & Public Affairs
California Association of Sanitation Agencies

Greg Thomas
General Manager
Elsinore Valley Municipal Water District

Jennifer M. Capitolo
Executive Director
California Water Association

Jerry Vilander
General Manager
Serrano Water District

Anthony Goff
General Manager
Calleguas Municipal Water District

Joe Mouawad, P.E.
General Manager
Eastern Municipal Water District

Brett Hodgkiss
General Manager
Vista Irrigation District

John Bosler
General Manager/CEO
Cucamonga Valley Water District

Don Perkins
General Manager
Tuolumne Utilities District

Kimberly A. Thorner, Esq.
General Manager
Olivenhain Municipal Water District

Donald M. Zdeba
General Manager
Indian Wells Valley Water District

Paul Helliker
General Manager
San Juan Water District
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Peter Sanchez
General Manager-Secretary
Fresno Metropolitan Flood Control District

Sean Barclay
General Manager
Tahoe City Public Utility District
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Paul A. Cook, P.E.
General Manager
Irvine Ranch Water District
Robert McDonald
General Manager
Carpinteria Water District

Tony Stafford
General Manager
Camrosa Water District

Steven J. Elie
Board President
Inland Empire Utilities Agency

Craig Miller
General Manager
Western Municipal Water District

Dennis P. Cafferty
General Manager
El Toro Water District

John Mura
General Manager/CEO
East Valley Water District

David Youngblood, P.E.
General Manager
East Orange County Water District

Allen Carlisle
CEO/General Manager
Padre Dam Municipal Water District

Thomas A. Love
General Manager
Upper San Gabriel Valley Municipal Water District

Robert Grantham
General Manager
Rancho California Water District

Jose Martinez
General Manager
Otay Water District

Anthony L. Firenzi, P.E.
Director of Strategic Affairs
Placer County Water Agency

Chris Rogers
Mayor
City of Santa Rosa

Krista Bernasconi
Mayor
City of Roseville

Larry B. McKenney
General Manager
Amador Water Agency

Gary Link
Legislative Affairs Director
Northern California Water Association

Paul E. Shoenberger, P.E.
General Manager
Mesa Water District

Cathy Lee
General Manager
Carmichael Water District

Michael T. Hogan
Board President
Santa Fe Irrigation District

Mary Rogren
General Manager
Coastside County Water District

J. Wayne Miller
President
Yorba Linda Water District
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Greg A. Hammett
General Manager
West Kern Water District

CC:

The Honorable Robert Hertzberg
Members, Senate Committee on Natural Resources and Water

SB 1157 – As Introduced 2/17/22
DRAFT Proposed Amendments – Strikeout and Underline
SECTION 1.
Section 10609.4 of the Water Code is amended to read:
10609.4.
(a) (1) Beginning January 1, 2023, and until January 1, 2025, the standard for indoor residential water use
shall be 55 gallons per capita daily.
(2) Beginning January 1, 2025, and until January 1, 2030, the standard for indoor residential water use shall
be 47 gallons per capita daily.
(3) Beginning January 1, 2030, the standard for indoor residential water use shall be 42 gallons per
capita daily.
(3) The standard for indoor residential water use shall be no lower than (a)(2) until after the requirements
of subdivision (b) are complete.
(b) (1) The department shall conduct a study on the impact of the 2030 recommended standard in the
report titled “Results of the Indoor Residential Water Use Study.” A report on the results of the study shall
be made to the chairpersons of the relevant policy committees of each house of the Legislature by January
1, 2026.
(3) The study shall be done in collaboration and coordination with a technical advisory committee to be
appointed by the director as follows:
(A) Two urban water provider representatives;
(B) Two wastewater provider representatives;
(C) Two recycled water provider representatives;
(D) Three nongovernmental organization representatives;
(E) A representative of a disadvantaged community or organization representing a disadvantaged
community; and,
(F) Two academics with expertise in water efficiency and wastewater engineering.
(2) The department shall hold public meetings to provide updates and solicit input from stakeholders at
least four times a year until the final report is made to the Legislature.
(3) The study must include the following components:
(A) (i) A quantitative analysis of the cost to meet the standard and the cost to mitigate the impacts of the
standard, including: water delivery system flushing and treatment, stranded assets, and deterioration of
water quality; water recycling and reuse impacts on influent quality and quantity and stranded assets; and
impacts on wastewater systems including but not limited to increased sewer gas production, increased or
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accelerated corrosion of sewers, increased blockages and overflows, increased maintenance needed to
avoid blockages and overflows, stranded assets, changes to influent quality, treatment plant efficacy, the
need for treatment plant modifications to achieve continued compliance with permits and regulations.
(ii) The impacts of these costs on affordability of water and wastewater services.
(iii) An analysis of alternative investments that could be made to achieve water supply goals, including a
quantitative analysis of cost per acre foot of water.
(C) A quantitative analysis of how much active and passive conservation is available utilizing saturation and
end-use studies.
(D) An analysis of population data and water use projections through 2050, including updated population
data from the 2020 United States Census, permanent shifts to telecommuting, and aging populations.
(4) The report shall include recommendations for establishing a cost-effective, feasible indoor residential
water use standard for 2030. The recommendation may not be lower than the recommendation in the
report titled “Results of the Indoor Residential Water Use Study.” The report shall identify an estimate of
the costs to comply with any recommended standard and an analysis of who would bear the costs and how
much time would be needed to avoid or address the impacts of implementation of the recommended
standard.
(c) Public meetings held pursuant to this section shall not be subject to the Bagley Keene Open Meeting
Act (Article 9 (commencing with Section 11120) of Chapter 1 of Part 1 of Division 3 of Title 2 of the
Government Code).
(b) (1) The department, in coordination with the board, shall conduct necessary studies and investigations
and may jointly recommend to the Legislature a standard for indoor residential water use that more
appropriately reflects best practices for indoor residential water use than the standard described in
subdivision (a). A report on the results of the studies and investigations shall be made to the chairpersons
of the relevant policy committees of each house of the Legislature by January 1, 2021, and shall include
information necessary to support the recommended standard, if there is one. The studies and
investigations shall also include an analysis of the benefits and impacts of how the changing standard for
indoor residential water use will impact water and wastewater management, including potable water
usage, wastewater, recycling and reuse systems, infrastructure, operations, and supplies.
(2) The studies, investigations, and report described in paragraph (1) shall include collaboration with, and
input from, a broad group of stakeholders, including, but not limited to, environmental groups, experts in
indoor plumbing, and water, wastewater, and recycled water agencies.

C-1b WRITTEN COMMUNICATION

SB 1157: RECOMMENDED STANDARD FOR 2030

LACKS ADEQUATE QUANTITATIVE ANALYSIS
AB 1668 (Friedman, 2018) tasked the Department of Water
Resources (DWR) with conducting studies of best practices for
indoor residential water use. As part of this study, DWR was required
to collaborate with stakeholders and provide an analysis of the
benefits and impacts of a changed standard.
The study conducted was based on information from eighteen water
agencies, and while the study provided qualitative information on
the potential impacts, it did not evaluate and quantify the impacts of
the recommended standard. A quantitative study of the adverse
impacts of 42 GCPD in 2030 must be completed.

DWR Proposed Indoor Water Use Standard
Compared with Existing Standard
Time Frame

Existing
Standard

Proposed
Standard

Before Jan. 1, 2025

55 GPCD

55 GPCD

Jan. 1, 2025 – Jan. 1, 2030

52.5 GPCD

47 GPCD

After Jan. 1, 2030

50 GPCD

42 GPCD

GPCD – Gallons Per Capita Daily

IMPORTANT IMPACTS WERE NOT FULLY CONSIDERED
AFFORDABILITY &
HUMAN RIGHT TO WATER

RECYCLED WATER &
WASTEWATER

When public agencies invest ratepayer funds to
meet the proposed 2030 standard, it will lead to
higher costs, and the State Water Board cannot
adjust the standard based on its economic
analysis.

The report does not adequately consider the
potential impacts to recycled water and wastewater,
nor are the recommendations informed by them.
Additional work is needed to determine the
feasibility of these standards.

DWR’S REPORT STATES:

DWR’S REPORT STATES:

“No cost and benefits analysis was conducted.”

“Reduced recycled water availability for
environmental flows or contract obligations are
potential adverse impacts that were not addressed.”

The recommended standards will have an
“Unknown Effect on Affordability of Water and
Human Right to Water.”
Water agencies will “need to increase customer
rates to compensate.”
“[The State] Water Board will conduct economic
analysis [of the full objective] before adopting
long term standards.”

“Detailed saturation and End-Use studies could
better inform how much active and passive
conservation is available.”
Other Identified Impacts: increased occurrence
of sewer blockages and overflows; impacts to
wastewater effluent quality and increased chemical
use; reductions in recycled water quantity.

COVID-19 & WORKING FROM HOME
Covid-19 has changed the way
people work and live, which will
impact water use in the home.

DWR’S REPORT STATES:
“[The] study included results showing that indoor residential water
use increased about 3 to 5 GPCD during the pandemic ‘stay at
home’ mandates. The report acknowledged that little is known
about how persistent this may be and effects will be variable.”

INVESTMENTS IN RESILIENCE MUST BE COST-EFFECTIVE
Water efficiency is a priority for local agencies and many have made significant
investments in indoor residential water use efficiency over the past several
decades. Local agencies will continue to make investments in efficiency, but
for many agencies additional efficiency will be less cost-effective than other
investments.

PROPOSED 2030
STANDARD
Estimated Cost

$2.8-$4.6
BILLION1

Local public agencies provide approximately 84% of all funding for water
management in California,3 and public agencies are required by law to
charge the cost of service equally to all customers. As California works toward
increasing water resilience, one of the biggest challenges will be for local
agencies to achieve the greatest resilience with the limited resources available,
balancing the demands of water quality, supply, and delivery with affordability.

Annual Savings as a
percent of statewide
water use2

0.5%

COMPARISON OF DIFFERENT WATER INVESTMENTS
$3.93
Billion

$3.7
Billion

Total
Estimated
Cost in
Millions

Estimated Annual
Yield in Thousand
Acre-Feet (TAF) –
Increase in supply
or decrease in
demand

354 TAF

$795
Million
115 TAF

SB 1157 2030 Standard
Compared with Existing Standard1

1500 TAF

Los Vaqueros
Reservoir Expansion4

$171
Million 100 TAF
Kern Fan Groundwater
Storage Project4

Sites Reservoir4

HOW WILL CALIFORNIANS MEET THE 2030 STANDARD?
The Department of Water Resources found that average indoor water use is about 48 GPCD. If a California family uses
the most current efficient fixtures in their home for the average amount of time,5 they might need to do a combination
of the following in order to reduce their indoor water use to 42 GPCD:
SHOWER ONCE
EVERY OTHER DAY

Save 7.5 GPCD

FLUSH 1 TIME
PER PERSON PER DAY

Save 6.4 GPCD

RUN DISHWASHER
EVERY OTHER DAY

Save 6.1 GPCD

See how much water you use in your home using this calculator from the Alliance for Water
Efficiency. Think about what habits you might have to change or fixtures you might have to replace
to meet the standard.

1 Based on California Water Efficiency Partnership cost estimates: $2.8-$4.6 billion
2 Based on DWR Water Plan Update 2018 Data
3 www.ppic.org/publication/paying-for-californias-water-system
4 Proposition 1 Funded Projects: cwc.ca.gov/Water-Storage
5 Water Research Foundation, Residential End Uses of Water, Version 2, Report #4309b, 2016
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March 14, 2022
The Honorable Jacqui Irwin
Chair, Assembly Revenue and Taxation Committee
1020 N Street, Room 167A
Sacramento, CA 95814
RE:

AB 2142 (Gabriel) – Income taxes: exclusion: turf replacement water conservation program –
Support

Dear Chair Irwin:
The undersigned organizations are pleased to support AB 2142 (Gabriel). This bill will reinstate an
important exemption for turf replacement rebates from gross income in California, aligning it with certain
other permanently exempt water efficiency rebates.
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The State has permanently exempted some other water efficiency rebates, recognizing their effectiveness
in advancing efficiency objectives. Rebates for water efficient toilets and clothes washers, certain plumbing
for recycled water, and energy conservation are all permanently exempt from both personal and corporate
taxes in California. (Cal. Rev. & Tax Code §§ 17138, 17138.1, 24308.1.) Turf replacement programs, like
these other rebates, play an important role in continued water efficiency and conservation efforts.
California is in its second drought within a decade and it is critical for the state to continue to invest in both
immediate conservation and ongoing water efficiency as we adapt to climate change. Water efficiency
incentive programs are an effective tool in this effort. For example, since 1990, The Metropolitan Water
District of Southern California (MET) has invested more than $840 million in rebates and other conservation
incentives, resulting in an estimated water savings of nearly 3.5 million acre feet, enough to provide water
for more than 10 million households.
Even when the state is not facing drought conditions, California has made a commitment to “Conservation
as a California Way of Life” through the enactment of SB 606 (Hertzberg, 2018) and AB 1668 (Friedman,
2018). As part of that commitment, the Administration is in the process of establishing a water use
objective for urban water agencies that will create numeric goals that each agency must meet, and
incentive programs will be key to its success.
Taxing water efficiency rebates is a disincentive for households to participate in these critical programs.
Even with incentives, most households will need to invest a significant amount of their own income to
replace lawns with drought-tolerant landscaping. And taxing these rebates is an especially significant
barrier for low-income households who participate in these programs.
California Law previously exempted turf rebates from taxable income, but those provisions were allowed to
sunset in December 2019. Part of the rationale at that time was that California was not in a drought, but
the environment is changing rapidly due to the impacts of climate change and it is important that the
State’s public policy reflects this changing reality.
For these reasons, the undersigned organizations respectfully request your “Aye” vote when the bill is
heard in the Assembly Committee on Revenue and Taxation.
Sincerely,
Jennifer M. Capitolo
Executive Director
California Water Association

Jessica Gauger
Director of Legislative Advocacy & Public Affairs
California Association of Sanitation Agencies

Danielle Blacet
Deputy Executive Director
California Municipal Utilities Association

Rosario Cortes Kapeller
Senior Legislative Respresentative
California Special Districts Association

Justin Skarb
Director of Community Affairs & Government Relations
California Water Service

Gary Link
Legislative Affairs Director
Northern California Water Association

Derek Dolfie
Legislative Affairs, Lobbyist
League of California Cities

Sean Bothwell
Executive Director
California Coastkeeper Alliance
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Garry Brown
Founding Director
Orange County Coastkeeper
Inland Empire Waterkeeper
Coachella Valley Waterkeeper
Charles Wilson
Executive Director
Southern California Water Coalition
Nicole Sasaki
Staff Attorney
San Francisco Baykeeper
Mary Ann Dickinson
CEO
Dickinson Associates
Adel Hagekhalil
General Manager
Metropolitan Water District of Southern
California
Gary Arant
General Manager
Valley Center Municipal Water District
Donald M. Zdeba
General Manager
Indian Wells Valley Water District
Paul Helliker
General Manager
San Juan Water District
Greg Thomas
General Manager
Elsinore Valley Municipal Water District
John Bosler
General Manager/CEO
Cucamonga Valley Water District
John Mura
General Manager/CEO
East Valley Water District
Peter Sanchez
General Manager-Secretary
Fresno Metropolitan Flood Control District

AB 2142 (Gabriel)

Jessaca Lugo
City Manager
City of Shasta Lake
Chris Rogers
Mayor
City of Santa Rosa
Krista Bernasconi
Mayor
City of Roseville
William Busath
Director
City of Sacramento, Department of Utilities
Robert Grantham
General Manager
Rancho California Water District
Paul A. Cook, P.E.
General Manager
Irvine Ranch Water District
Steven J. Elie
Board President
Inland Empire Utilities Agency
Anthony Goff
General Manager
Calleguas Municipal Water District
Dan Muelrath
General Manager
Diablo Water District
Matthew Litchfield
General Manager
Three Valleys Municipal Water District
Thomas A. Love
General Manager
Upper San Gabriel Valley Municipal Water District
Paul E. Shoenberger, P.E.
General Manager
Mesa Water District
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Grant Davis
General Manager
Sonoma County Water Agency

Nina Jazmadarian
General Manager
Foothill Municipal Water District

Erik Hitchman
General Manager
Walnut Valley Water District

Stephen L. Cole
Assistant General Manager
Santa Clarita Valley Water Agency

Ed Stevenson
General Manager
Alameda County Water District

Jim Barrett
General Manager
Coachella Valley Water District

CC:

The Honorable Jesse Gabriel
Members, Assembly Revenue and Taxation Committee
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AB 2142 (Gabriel)

Water Efficiency Tax Relief Helps California Adapt to Climate Change
California is in the middle of its second drought within a decade, and California water agencies have been tasked with
making water conservation a California way of life to help adapt to climate change and mitigate future droughts. It’s
more important than ever to increase participation in consumer rebate programs that save water year round. AB 2142
would reinstate an important exemption for turf replacement rebates from gross income in California, aligning
it with certain other permanently exempt water efficiency rebates, like efficient toilets and clothes washers.

BACKGROUND
California has a long history of enacting urban water
conservation and efficiency legislation. More recently, in
May 2018, SB 606 (Hertzberg) and AB 1668 (Friedman)
were enacted as part of then-Governor Brown’s initiative
to make “Water Conservation a California Way of Life” in
response to California’s longest drought in history.
Water provider financial incentives, including consumer
rebates, are among the most important and costeffective tools available to local water providers to
achieve water use efficiency objectives, particularly
for turf replacement, and other high cost water-saving
options. However, the rebate funds that individuals and
businesses receive in connection with these programs
are taxable under state law.
Consumer rebate programs not only allow water
providers to save money while building resilience, they
can also stimulate local economies and have a profound
collective impact upon environmental and energy
sustainability. When the state is not faced with drought
conditions or water use restrictions, it can be difficult to
maintain momentum with public participation in water
efficiency programs.
Rebate programs across the state provide a much
needed incentive to become more efficient regardless
of water supply conditions. Taxing rebates reduces
financial incentives is a major disincentive for consumer
participation and undermines their success.
ECONOMIC IMPACT
There is no doubt that consumer incentives are an
effective tool in advancing efficiency objectives
statewide. California law permanently exempts rebates
for water efficient toilets and clothes washers, certain
plumbing for recycled water, and energy conservation
from both personal and corporate taxes (Cal. Rev. & Tax
Code §§ 17138, 17138.1, 24308.1.).
California law previously exempted turf rebates, but
the exemption was allowed to sunset in 2019 because
the State was not experiencing drought. By proposing
to reinstate this exemption, AB 2142 recognizes that
climate change is increasing the frequency and severity
of drought and adaptation is a necessary long-term goal.
Rev. 03/2022

Consumer rebates are a proven,
cost effective tool for increasing
participation in water efficiency
programs
For example, since 1990, The Metropolitan
Water District of Southern California
(Metropolitan) has invested more
than $840 million in rebates and other
conservation incentives, resulting in an
estimated water savings of nearly 3.5
million acre feet, enough to provide water
for more than 10 million households.
Taxing water rebates is a disincentive
for consumers to participate in these
important rebate programs
An exemption from taxable income
helps incentivize participation in these
proven water-saving programs. Even
with incentives, most households will
need to invest a significant amount of
their own income to replace lawns with
drought-tolerant landscaping. And taxing
these rebates is an especially significant
barrier for low-income households who
participate in these programs.
Rebates provide year-round water
efficiency benefits
When the state is not faced with drought
and water use restrictions, it can be
difficult to maintain public participation
in efficiency programs. Rebates provide
a much needed financial incentive to
be more efficient year-round. Reducing
that incentive by making rebates
taxable income is a major disincentive
for households and businesses and will
undermine water efficiency goals.
CO-SPONSORS OF AB 2142 (GABRIEL)
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March 22, 2022
The Honorable Mike Garcia
Member of Congress, California’s 25th District
1535 Longworth House Office Building
Washington, D.C. 20515
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Congressman Garcia,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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March 22, 2022
The Honorable Julia Brownley
Member of Congress, California’s 26th District
2262 Rayburn House Office Building
Washington, D.C. 20515
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Congresswoman Brownley,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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March 22, 2022
Senator Henry Stern
Senate District 27
Capitol Office
1021 O Street, Suite 7710
Sacramento, CA 95814
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Senator Stern,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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March 22, 2022
Senator Monique Limón
Senate District 19
Capitol Office
1021 O Street, Suite 7330
Sacramento, CA 95814
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Senator Limón,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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March 22, 2022
Assemblymember Jacqui Irwin
44th Assembly District
Capitol Office
1021 O Street, Room 6220
Sacramento, CA 95814
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Assemblymember Irwin,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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March 22, 2022
Assemblymember Steve Bennett
37th Assembly District
State Capitol – Capitol Office
P.O. Box 942849
Sacramento, CA 94249-0037
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Assemblymember Bennett,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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March 22, 2022
Assemblywoman Suzette Valladares
38th Assembly District
Capital Office – State Capitol
P.O. Box 942849
Sacramento, CA 94249-0038
RE:

Local Water Supply Challenges due to Statewide Drought Emergency

Dear Assemblywoman Valladares,
I am writing regarding the ongoing water supply challenges faced by Calleguas Municipal
Water District (Calleguas) due to the statewide drought emergency.
This is shaping up to be the worst drought in our recorded history. Unprecedented
conservation measures may need to be implemented in the Calleguas service area this
year that would effectively ban all outdoor water use and prioritize potable water supplies
for human health and safety needs only.
Despite record-setting rain and snowfall in December 2021, California has experienced
the driest January and February in its history. With no appreciable precipitation occurring
or forecasted for the remainder of March, we will likely end the first quarter of 2022 as the
driest on record. While Calleguas is using every tool available to provide reliable service
to our retail water agencies and the 640,000 people residing in our service area, we
remain concerned about the significant impacts that are anticipated if the drought
conditions persist through the end of 2022.
Calleguas provides wholesale water service to 19 cities, local water agencies, investorowned water utilities, and mutual water companies throughout southeast Ventura County.
Calleguas, as a member agency of Metropolitan Water District of Southern California
(MWD), distributes imported water obtained from MWD to roughly three quarters of
Ventura County residents and businesses.
On August 21, 2021, the Calleguas Board of Directors declared a water shortage due to
drought and enacted Stage 2 of its Water Shortage Contingency Plan, which requested
water users within the Calleguas service area to reduce their water use by 15 percent
and to implement water use efficiency measures in an effort to extend stored water
supplies and minimize effects associated with prevailing drought conditions. This action
aligned with Governor Newsom’s executive order in July calling on Californians to
voluntarily reduce water use by 15 percent compared to 2020 to protect water reserves.
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A large portion of the Calleguas service area, including the cities of Simi Valley and
Thousand Oaks, have no appreciable local water supplies and are therefore 100 percent
reliant on imported water obtained from Calleguas. Even Calleguas’ purveyors who have
local supplies depend on imported water from Calleguas to blend for water quality needs
and to supplement groundwater supplies to meet potable demands. Further, Calleguas
is located in the “State Water Project (SWP) dependent area” of MWD’s service territory,
meaning Calleguas is almost exclusively reliant on limited supplies from the SWP. In
December 2021, the California Department of Water Resources (DWR) announced an
unprecedented zero percent initial allocation for the SWP. Although the initial allocation
was increased to 15 percent in late January, the subsequent months saw State reservoir
levels dropping well below average and continuing to decline in response to warmer and
drier than average conditions. On March 18, 2022, DWR reduced the SWP allocation to
a mere 5 percent, which will necessitate significant additional measures to reduce
customers’ water usage.
For the coming months, Calleguas plans to heighten the focus on conserving limited water
supplies through mandatory measures that are now in development, in anticipation of this
drought continuing into a possible fourth year or beyond. We are working closely with our
retail water purveyors and MWD to support and facilitate water conservation in southeast
Ventura County. In addition, the Calleguas Board of Directors voted on March 16 to
double the budget for supplementing turf rebates to $1 million. Through this program,
MWD and Calleguas provide rebates for turf replacement projects at $3 per square foot
of turf removed.
As the water supply conditions continue to evolve, we will remain flexible and respond
with urgency to protect our limited water resources. However, the immediate concern of
implementing a ban on all outdoor water use will remain until conditions substantially
improve with our SWP supply.
While Calleguas does not have a specific request at this time, we wanted to ensure you
are aware of the ongoing water supply challenges facing our region. Thank you for your
time and attention to this urgent issue.
Sincerely,

Anthony Goff
General Manager
Calleguas Municipal Water District
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Board of Directors
Anthony Goff, General Manager
March 31, 2022
Monthly Status Report on District Activities

Engineering
Construction
1. Oxnard‐Santa Rosa Feeder, Las Posas Feeder, and Miscellaneous Valve Improvements
(442) – Lash Construction (Lash) completed the connections to the existing pipe,
backfilled the new vault and pipe, and tested the new electrical components at Pressure
Regulating Station No. 6a. Lash also performed asphalt pavement repairs at the Tierra
Rejada Feeder Vacuum Relief Valve site and replaced the meter on the Administration
Building potable water loop. (CIP Priority: Medium)
2. Calleguas‐LVMWD Interconnection (450) – Kiewit Infrastructure West Co. (Kiewit)
continued excavation for the underground PS/PRS, reaching the deepest elevation
required for the new pump cans. Kiewit also completed potholing at Lindero Pump
Station No. 1 and performed pavement maintenance at various pothole locations along
Lindero Canyon Rd. Northern Digital, Inc. commenced fabrication of the pump station
control panel and Triunfo Water and Sanitation District (TWSD) Meter Station control
panel. Fabrication and factory testing continued on the welded steel pipe at Northwest
Pipe Company. Staff continued to coordinate with Las Virgenes Municipal Water District
(LVMWD) staff regarding control panel requirements and the Operations Agreement and
with City of Thousand Oaks staff regarding encroachment permit requirements.
(CIP Priority: High)
3. TOD Pump Station Rehabilitation (590) – The contractor, Environmental Construction,
Inc., prepared pads for the aboveground electrical pull boxes and the temporary motor
control center and switchgear. Taft Electric Co., the electrical subcontractor, worked on
installation of conduits and pullboxes for the temporary power and controls to maintain
operation of the pump station during construction; they also worked on installation of
conduits for the permanent facilities. Wessex, the pipe fabricator, worked on fabricating
pipe for the isolation valve vault. (CIP Priority: High)

4. Lake Sherwood Pump Station Rehabilitation (591) – MMC, Inc., installed the ventilation
fans and enclosure in the pump room. Leed Electric, the electrical subcontractor,
continued preparing for temporary power and control at the pump station during
construction. They installed an intercept splice box where Southern California Edison
(SCE) will connect for temporary power. (CIP Priority: High)
5. East Portal Isolation Enhancements (601) – Blois Construction, Inc. continues to prepare
material submittals. (No change.) (CIP Priority: High).
6. Potholing of Bradley Lateral (435 Post‐Con) – This is a new project on this report. A
purchase order was issued to Lash under the As‐Needed Pipeline Services Agreement to
pothole the existing 24‐inch Bradley Lateral. The pothole information was requested by
the County to determine if the pipeline conflicts with their plans for improving an
existing culvert/bridge in Bradley Road. Lash performed the necessary potholing and
restored the pavement surface per County requirements. (CIP Priority: Not Reviewed)
Design
7. Conejo Pump Station Rehabilitation (480) – The Board will consider proceeding with
preliminary design at its April 6 meeting. (CIP Priority: High)
8. PLC Replacement Project (489) – Engineering and O&M staff continue to coordinate to
schedule resumption of work on the project. (No change.) (CIP Priority: Medium)
9. Monitoring Wells (527) – The District’s groundwater consultant is investigating the
feasibility of using existing wells owned by Ventura County Waterworks District
(VCWWD) No. 1 for monitoring purposes. (No change.) (CIP Priority: Medium)
10. SMP, Phase 3 (536) – Staff is developing a project description to support the California
Environmental Quality Act (CEQA) process for Phases 3 and 4. (No change.) (CIP Priority:
Low)
11. Calleguas‐Ventura Interconnection (562) – Perliter & Ingalsbe (P&I) submitted the draft
Preliminary Design Report (PDR) and the City of Ventura provided a draft Wheeling
Agreement for Metropolitan Water District of Southern California (Metropolitan), both
of which are under review by staff. (CIP Priority: High)
12. Simi Valley Reservoir (569) – Staff reviewed the technical memorandum for reservoir
pipeline alternatives for Site 1 and returned comments to P&I. (CIP Priority: High)
13. Oxnard‐Santa Rosa Feeder and Santa Rosa Hydro Improvements (582) – P&I is preparing
updated instrumentation drawings and specifications. (CIP Priority: Medium)

14. Lake Bard Pump Station, LBWFP Flowmeter, and Lake Bard Outlet Tower Improvements
(587) – Kennedy Jenks Consultants’ (KJ’s) subconsultant, Northwest Hydraulic
Consultants, continues work on the detailed pressure surge analysis. (No change.) (CIP
Priority: High)
15. Fairview Well Rehabilitation (589) – MKN & Associates submitted the PDR, which is
under review by staff. (CIP Priority: High)
16. Lindero Pump Station Rehabilitation (592) – Staff continued reviewing the 90 percent
plans and specifications. Rincon Consultants, Inc. submitted the administrative draft
Initial Study – Mitigated Negative Declaration, which is under review by staff. (CIP
Priority: High)
17. Calleguas Conduit North Branch (CCNB) Broken Back Rehabilitation, Phase 4 (598) – Lash
is preparing material submittals for the encasement location testing and confined space
rescue training facility. (CIP Priority: High)
18. Crew Building Improvements and Networking Center Relocation (603) – KJ submitted a
draft technical memorandum documenting the findings of a preliminary seismic
evaluation of the existing Crew Building. Staff reviewed the technical memorandum and
returned comments to KJ. (CIP Priority: High)
Miscellaneous
19. Water Supply Alternatives Study (WSAS) – The Association of California Water Agencies
(ACWA) notified Calleguas that the WSAS has been selected as a finalist for the Clair A.
Hill Award, which recognizes exemplary programs developed by ACWA member
agencies. The winner will be announced at the ACWA spring conference in Sacramento.
The General Manager, Manager of Engineering, Associate General Manager, and
Manager of Resources continued to meet to discuss the findings and identify next steps.
The Manager of Engineering and Associate General Manager met with Metropolitan
Engineering staff to discuss in detail several potential projects from the WSAS that could
help to address the challenges of the State Water Project (SWP) dependent areas.
20. Potential Funding Opportunities – The Manager of Engineering attended a webinar
regarding the Bipartisan Infrastructure Legislation and potential funding opportunities.
21. Proposition 1 Integrated Regional Water Management Plan Implementation Grant
Funding – The Department of Water Resources (DWR) approved the second invoice and
continues to review the third invoice and progress report.
22. Request for Qualifications to Provide Consulting Services for a Seismic Analysis of Wood
Ranch Dam and Dikes – Potential consultants are preparing qualifications packages.
Qualifications packages are due April 11. (No change.)

23. Pipeline Condition Assessment Program – Staff continued to plan for the
implementation of the recommendations of the draft Condition Assessment Program
Planning Report, including preparation of a Request for Proposals for pipeline
assessment services for a pilot segment of a portion of the Oxnard‐Santa Rosa Feeder, a
concrete cylinder (bar‐wrapped) pipe.
24. Crestview Well No. 8 Agreement – Crestview continues to pursue the permits needed
for the well. Crestview was informed that it did not receive the requested funding under
the Urban and Multibenefit Drought Relief Grant program. More than $1.4 billion was
requested and a total of $375.6 million in funding was awarded.
25. Fleet Electrification – The Senior Project Manager has begun the application process for
SCE’s Charge Ready program and is working with the District’s SCE Key Account Advisor
to coordinate the subsidized installation of electric vehicle charging infrastructure and
equipment in support of the State’s anticipated fleet electrification requirements.
26. Solar Photovoltaic and Battery Storage Feasibility Analysis – The Senior Project Manager
provided feedback to TerraVerde Energy’s first set of questions. TerraVerde is ACWA’s
preferred provider for energy consulting services and providing a preliminary evaluation
at no cost of the feasibility of adding solar and/or battery storage systems at various
District locations to reduce costs and increase resiliency.
Operations and Maintenance
27. Camrosa Water District’s (Camrosa) Round Mountain Water Treatment Plant is currently
in service and discharging brine into the SMP. Port Hueneme Water Agency’s water
treatment plant is also in service and discharging brine to the SMP, downstream of the
pressure regulating valves.
28. Operations and Maintenance staff provided design review to the Engineering
Department on various projects, including:
 Lake Sherwood Pump Station Rehabilitation (Project No. 590)
 Lindero No. 2 (TOD) Pump Station Rehabilitation (Project No. 591)
 Lindero Pump Station Rehabilitation (Project No. 592)
 LVMWD‐CMWD Interconnection (Project No. 450)
 Oxnard‐Santa Rosa Feeder, Las Posas Feeder, and Miscellaneous Valve
Improvements (Project No. 442)
29. Control Systems staff continued to work with representatives from Golden State
Renewable Energy on battery storage to be installed at Fairview Pump Station. They
performed a pump start up power analysis to confirm proper variable frequency device
selection. For the Oxnard‐Santa Rosa Feeder, Las Posas Feeder, and Miscellaneous Valve
Improvements (Project No. 442), staff supported Pressure Regulating Station Nos. 4 and

6A relief valve installation and testing by wiring up the new devices and performing
hardware and software testing to confirm proper settings. Crews also replaced standby
turnout batteries at 21 turnout sites throughout the service area. The annual
preventative maintenance program goal is to replace batteries every fifth year on a set
rotation at each of the District’s nearly 100 turnouts. Lastly, crews performed testing and
equipment repairs at both Lake Sherwood Pump Station and Lake Bard Water Filtration
Plant (LBWFP), including the ferric chloride pressure transmitter and isolator, washwater
return pumps, and analyzer piping.
30. Control Systems staff performed preventative maintenance and routine inspection on:
 LBWFP
 Lake Bard
 East Portal Hydroelectric Generator
 Santa Rosa Hydroelectric Generator
 West Portal Overflow
 Conejo Pump Station
 Fairview Pump Station
 Grandsen Pump Station
 Lindero Pump Station No. 2 (TOD)
 Pressure Regulating Station Nos. 4, 6A, and 9
 Westlake Reservoir
 California American Turnouts
 California Water Service Co. Turnouts
 Camrosa Turnouts
 City of Simi Valley Turnouts
 Golden State Water Company Turnouts
 City of Thousand Oaks Turnouts
 VCWWD Turnouts
 Grimes Canyon Disinfection Facility
 Well Nos. 5 and 10‐14
 Monitoring Wells
31. Distribution System staff reinstalled the washwater return pump and motor. Working
with outside contractors and additional crane support, they set the pump and motor and
performed testing to confirm proper operation. Crews also addressed a small pipeline
leak at Lake Sherwood Pump Station. This required a shutdown and outside welding
support to successfully repair. They coordinated with the District’s contractor for Lake
Sherwood Pump Station Rehabilitation (Project No. 590), VCWWD, City of Thousand
Oaks, and additional Calleguas staff to isolate, repair, and return the site to service in one
day. Staff also supported the media replacement at the LBWFP chlorine scrubber. This
required removing access manholes and providing forklift support to remove and replace
440 cubic feet of media used to absorb chlorine gas in the event of a leak. Crews also
rebuilt the filter backwash sediment vacuum system in the LBWFP. They drained the

basins, removed sediment, cleaned and maintained the equipment, and prepared the
facility for future use. Lastly, staff worked closely with System Maintenance crews to
isolate the Oxnard‐Santa Rosa Feeder Nos. 1 and 4 for work on Pressure Regulating
Station No. 6A as part of the Oxnard‐Santa Rosa Feeder, Las Posas Feeder, and
Miscellaneous Valve Improvements (Project No. 442).
32. Distribution System staff performed preventative maintenance and routine inspection
on:
 Lake Bard
 East Portal Hydroelectric Generator
 Santa Rosa Hydroelectric Generator
 Springville Hydroelectric Generator
 Fairview Pump Station
 Grandsen Pump Station
 Lake Sherwood Pump Station
 Lindero Pump Station
 Lindero Pump Station No. 2 (TOD)
 Pressure Regulating Station Nos. 3, 4, 6‐9, and 6A
 Calleguas Conduit North Branch Relief
 Westlake Reservoir
 Thousand Oaks Reservoir
 Conejo Standby Power Generator
 LBWFP
 California American Turnouts
 Camrosa Turnouts
 Crestview Mutual Turnouts
 City of Camarillo Turnouts
 Golden State Water Co. Turnouts
 Well Nos. 2, 5, 7, 8, 12, 14, and 15
 Grimes Canyon Disinfection Facility
33. System Maintenance staff isolated Oxnard‐Santa Rosa Feeder Nos. 1 and 4 and drained
Pressure Regulating Station No. 6A to support the shutdown for Oxnard‐Santa Rosa
Feeder, Las Posas Feeder, and Miscellaneous Valve Improvements (Project No. 442).
Crews recharged the line and successfully returned it to service after the week‐long
shutdown. Crews successfully completed another shutdown at the Lake Sherwood Pump
Station to accommodate the repair of a small leak. This involved coordinating with
multiple agencies and staff to isolate and return the line to service the same day. They
also investigated access and constraints for future inspection of Oxnard‐Santa Rosa
Feeder Nos. 5 and 6 to be accomplished as part of the pilot effort for the Pipeline
Condition Assessment Program.

34. System Maintenance staff performed preventative maintenance and routine inspection
on:
 District Headquarters
 East Portal Hydroelectric Generator
 Lake Bard
 LBWFP
 Oxnard‐Santa Rosa Feeder Nos. 1, 2, 5, and 6
 Salinity Management Pipeline Phases 1A, 1B, 1D, and 2A
 Grandsen Pump Station
 Pressure Regulating Station Nos. 6 and 9
 Lindero Reservoir
 Newbury Park Reservoir
 Springville Reservoir
 Thousand Oaks Reservoir
 Westlake Reservoir
 California Water Service Co. Turnouts
 Golden State Water Co. Turnouts
 City of Simi Valley Turnouts
 Well Nos. 1‐18
 Wellfield Nos. 1 and 2
35. Water quality met all SWRCB Division of Drinking Water standards for the month of
March.
36. Groundwater storage totals through the end of February include 1 AF of well production
and no well injection.
Groundwater storage totals through February are as follows:
East Las Posas Wellfield Injection
East Las Posas Wellfield Allocation
East Las Posas In Lieu
West Las Posas In Lieu
Conejo Creek Project
United Storage
Oxnard In Lieu

21,677 acre‐feet
1 acre‐feet
6,348 acre‐feet
25,192 acre‐feet
23,453 acre‐feet
10,482 acre‐feet
18,060 acre‐feet

37. The East Portal, Conejo, Grandsen, Santa Rosa, and Springville Hydroelectric Generators
are currently available for operation and on‐line as flow conditions permit.
38. The District measured 1.16 inches of rainfall from March 1 to March 31 at the Lake Bard
site. Measurable rainfall for the current water year, beginning October 1, is 10.23 inches.

Emergency Response & Safety
39. On March 2, the Emergency Response Coordinator provided an updated version of the
District’s COVID‐19 Exposure Control and Prevention Plan to all staff. The plan was
modified in response to revised local and statewide public health orders requiring indoor
masking under certain conditions. He continues to monitor news and participate in
meetings and discussions with water agencies, public safety departments, and local
government agencies concerning the pandemic response.
40. On March 3, the Emergency Response Coordinator attended a virtual training event
hosted by the FBI titled Active Shooter Preparation, Action and Recovery. The webinar
focused on improving preparedness of individuals and critical infrastructure sectors for
active shooter and mass shooting situations, including recognition of pre‐incident
indicators and how to respond to an active assailant.
41. The Emergency Response Coordinator has worked closely with staff, consultants, and
outside agencies to monitor ongoing cyber threats and mitigate potential risks to District
networks, particularly considering the Russia/Ukraine conflict. Coordination activities
include attending and participating in various virtual briefings as well as handling and
distributing daily advisories provided by federal and state cybersecurity agencies.
42. The Safety Officer escorted the representative from Ventura County Certified Unified
Program Agency (CUPA) as they inspected facilities covered by the Spill Prevention
Control and Containment Plan for the LBWFP and Conejo Standby Generator. The
inspection was successful with no violations identified.
43. The Safety Officer provided the following training sessions to Engineering and O&M staff:
 Self‐Contained Breathing Apparatus (SCBA)
 Hazardous Waste Treatment
 Fixed Ladders in Manholes
 Valley Fever & COVID refresher, SCBA, Risk Management Plan for Operators
44. The Safety Officer coordinated the annual HAZWOPER Refresher Training for required
staff. This 8‐hour class was conducted via videoconference and provided refresher
training on the requirements and best practices for handling hazardous chemicals.
45. The Safety Officer hosted the District’s quarterly Safety Committee Meeting. Topics
discussed included a general update of completed safety projects and field issues that
need to be addressed.

Resources
Development & Planning
46. Annexation No. 104 – Rio Urbana – Staff is coordinating with Metropolitan staff as they
process the annexation application.
47. Annexation No. 106 – Cypress Place at Garden City – Staff is coordinating with
Metropolitan and Local Agency Formation Commission staff as they process their
respective annexation applications.
Public Affairs & Water Use Efficiency
48. On March 2, the Principal Resource Specialist attended Metropolitan’s Conservation
Credits Program Advisory Committee meeting. Topics discussed included potential
adjustments to the regional program rebate requirements for select devices, the home
audit program, and new water efficiency technologies.
49. On March 2, Resources staff attended a meeting with the City of Thousand Oaks,
California‐American Water, and California Water Service to discuss potential water
conservation public engagement programs in the City, including a landscape recognition
program and native plant giveaways.
50. On March 12, the UC Master Gardeners of Ventura County hosted its monthly outdoor
hands‐on drip irrigation workshop at Calleguas headquarters, where 25 attendees
learned a variety of installation options for residential yards and gardens. These
workshops are scheduled to be held the second Saturday of the month through June.
Evening workshops have also been scheduled for April 20 and May 18.
51. On March 15, the Manager of Resources attended Metropolitan’s monthly Public
Information Officer Working Group meeting. Topics included a water supply update, a
preview of Metropolitan’s new Summer 2022 Drought Outreach Campaign, and other
External Affairs activities.
52. On March 15, the Principal Resource Specialist attended an Advanced California
Environmental Quality Act Workshop presented by the Association of Environmental
Professionals. Topics included recent case law, new and pending legislation, mitigation,
wildfires, and adverse court rulings.
53. On March 16, Resources staff attended the City of Thousand Oaks’ monthly water
conservation group meeting. Discussion focused on purveyors’ conservation activities
and potential future coordinated water outreach activities.

54. On March 16, Resources staff attended a meeting of the Regional Drought Collaborative
with staff from LVMWD, TWSD, and Los Angeles Department of Water and Power. Topics
discussed included water supply conditions, each agency’s current drought
implementation strategy, and joint public outreach activities.
55. On March 17, the Principal Resource Specialist attended Metropolitan’s monthly Water
Use Efficiency meeting. Topics included an External Affairs update, current conservation
program activity, a presentation on Moulton Niguel Water District’s commercial
landscape parcel identification project, a presentation by SoCal Gas and Metropolitan on
their joint Residential Direct Install Program for low‐income households, and other
Metropolitan program updates.
56. On March 22, the Manager of Resources provided a water supply and drought update to
the Greater Conejo Valley Chamber of Commerce.
57. On March 22, the Manager of Resources provided a presentation and tour of Calleguas to
a geography class from Moorpark Community College
58. On March 23, the Manager of Resources provided a drought update to the Simi Valley
Chamber of Commerce.
59. On March 23, the Principal Resource Specialist attended California Water Efficiency
Partnership’s (CalWEP) Program Committee meeting. Topics included updates on
upcoming CalWEP meetings and trainings, current CalWEP Task Force activities, revisions
to CalWEP resources, and commercial, industrial, and institutional programs.
60. On March 24, the Principal Resource Specialist met with Metropolitan staff, members of
the Leisure Village Long‐Range Planning Committee Water Conservation Group, and the
Leisure Village General Manager and Assistant General Manager to investigate funding
opportunities for water use efficiency projects at Leisure Village and discuss Leisure
Village’s long‐term water use efficiency planning.
61. On March 27, the Ventura County Star published a joint op‐ed from Metropolitan and
Calleguas on drought conditions and the development of mandatory conservation
measures. Resources staff collaborated with Metropolitan staff on the op‐ed. A link to
the op‐ed: https://www.msn.com/en‐us/weather/topstories/guest‐column‐expect‐
mandatory‐conservation‐until‐drought‐is‐over/ar‐AAVyp2s
62. In March 2022, there are 176 applications in good standing under the Turf Replacement
Program for a total reserved amount of $1,176,090 in Metropolitan funding and
$528,533 in Calleguas supplemental funding. Since July 1, 2021, 39 rebates were paid on
applications submitted during fiscal year (FY) 2020‐21; these rebates total $224,610 in
Metropolitan funding. An additional 45 rebates totaling $124,272 in Metropolitan

funding were paid on applications received during the current fiscal year. Forty‐five
applications received a total of $24,296 in Calleguas supplemental funding.
For FY 2021‐22, under the Device Program, there are currently 283 applications in good
standing (i.e., rebate applications that have not been denied or expired due to inactivity)
totaling $22,580 in reserved Metropolitan funding. An additional 556 device rebates have
been paid, totaling $46,714 in Metropolitan funding.
Miscellaneous
63. Future Supply Actions Program Administration – Staff continues to coordinate with
VCWWD No. 1 and Metropolitan on the Arroyo Las Posas Stormwater Diversion
Feasibility Study and Percolation Test. The County’s consultant, Lawrence Berkeley
National Laboratory, is running the final infiltration models.
64. Calleguas – Las Virgenes Interconnection Public Outreach – Staff continues to work with
Arellano Associates on public outreach and engagement. Materials under development
include a new project website and a direct‐mail postcard for notification regarding
project construction.
Groundwater Resources
65. Aquifer Storage and Recovery (ASR) – No reportable activity.
66. Fox Canyon Groundwater Management Agency (FCGMA)


The FCGMA Board of Directors met on March 23 and received an update on
implementation of their Groundwater Sustainability Plans and approved the
annual report for the Las Posas Valley Basin.

Human Resources
Recruitment and Selection
67. Water Treatment Operator/Senior Operator – After increased advertising efforts, an
offer is pending for one position and interviews are scheduled with two more candidates.
68. Water Resources Specialist – Three candidates were interviewed.
69. NEOGOV – Installation of INSIGHT, NEOGOV’s recruitment and selection tool, is nearly
complete and will be used for future Calleguas recruitments.

Training
70. NEOGOV – The next NEOGOV module to be implemented will be LEARN, NEOGOV’s
learning management system. LEARN promotes employee training with an easy‐to‐use
system for Human Resources, managers, and employees. LEARN will eliminate the
administrative burden of managing multiple employee training programs by providing a
centralized online platform designed for the specific needs of the public sector.
Water Policy and Strategy
71. Coordination on Drought Response — On March 18, DWR announced that it was cutting
the 2022 SWP allocation from 15% to 5%. On March 17, anticipating the reduction,
Metropolitan member agency managers from the SWP dependent agencies, including
the District, requested that Metropolitan staff urgently consider mandatory measures to
manage reserves and the reduced water available from the SWP in order to meet the
needs of the 6.6 million affected Metropolitan customers. On March 22, Metropolitan’s
General Manager and staff briefed the Metropolitan Board’s Executive Committee on the
situation and plans to bring an emergency action to the April 12 Metropolitan Board
meeting.
As presented to the Executive Committee, in order to meet demands in 2022, the 5%
SWP allocation will need to be supplemented by additional “health and safety” water
from the State. The State’s guidelines for the use of that water are still evolving. The
State has informed SWP contractors that it will be based on a health and safety
calculation of 55 gallons per capita per day and require mandatory conservation
measures. Metropolitan will be able to use stored reserves and extraordinary actions to
supplement the health and safety water. Significant conservation will be required to
manage the reduced supplies.
On March 24, Metropolitan staff briefed the District’s purveyor managers on the water
supply situation and answered questions about how Metropolitan intended to manage
the water shortage. Later that afternoon, Metropolitan staff presented a draft allocation
proposal to the SWP dependent member agency managers for discussion and feedback.
Based on the preliminary guidance from the State, the proposed allocation program will
have a tiered set of targets for use of Metropolitan water based on per capita water use.
Graduated financial penalties would be imposed at the member agency level for not
meeting the graduated targets. An offsetting penalty waiver would be granted for
meeting the state’s requirement for mandatory conservation measures. The proposal is
still being developed and provides a workable approach to equitably share the limited
resources while recognizing the diversity among member agencies’ local resources and
development of alternative supplies. Metropolitan staff is conducting member agency

level consultations to refine the draft proposal. The proposed April Metropolitan Board
action would authorize the Metropolitan General Manager to establish an allocation
plan, within defined guidelines, for the SWP dependent member agencies. As
Metropolitan’s allocation plan develops, the District will be working with its purveyors to
develop a corresponding implementation plan.
72. Metropolitan Water District — During March, the Metropolitan Board of Directors
addressed the following areas of interest to the District:


Budget and Rates: On March 22, the Metropolitan Finance and Insurance Committee
held a fourth budget workshop to review the budget and rates. The staff proposal
for two years of 8% rate increases met with determined resistance from
Metropolitan Board directors who proposed that Metropolitan staff develop a 4‐5%
rate option consistent with Metropolitan’s rate forecasts. With water sales
depressed, rising costs, and new initiatives, developing an alternative for reduced
rates will require hard choices about budget and service reductions. The General
Manager will be developing a new budget and rate proposal for the Board’s
consideration at its April 12 Board meeting.



Integrated Resources Plan Phase I Findings: On March 22, the Metropolitan
Integrated Resources Plan Special Committee reviewed the findings from the first
phase of the Integrated Resources Plan (IRP). The first phase provides the analysis to
support a regional needs assessment defining the uncertainties around providing
future water supply reliability. The second phase will be an implementation plan to
develop an adaptive management plan to guide the necessary responses to an
evolving future. The assessment used a scenario planning approach to explore
futures where high and low demands are matched against greater or lesser
imported water stability. The analysis yielded the following findings:
o Vulnerabilities in the SWP dependent area are more severe due to reduced SWP
supply reliability and limited access to existing storage and Colorado River
Aqueduct supplies.
o New storage helps. Increasing accessibility to existing storage and/or developing
new storage accessible to the SWP dependent area helps achieve reliability.
o Managing retail water demand is very important. Focusing on outdoor water use
efficiency measures can help mitigate the impacts of climate change.
o Stable imported water supplies help achieve reliability and leverage storage.
Further erosion of imported supplies increases the need for potentially costly
new core supply development.

o Demand on Metropolitan is affected by local supply production. Lower than
assumed local supply will impact reliability and need for further investment.
The 2020 IRP Regional Needs Assessment is scheduled for Board consideration on
April 12, 2022.
Administrative Services
Finance
73. Staff is preparing the State Controller Government Compensation Report for both the
District and the Calleguas‐Las Virgenes Public Financing Authority.
74. Staff continues to transfer investment management services from Allspring Global (Wells
Fargo) to Chandler Asset Management. Chandler officially assumed responsibilities on
February 22. The District is preparing to transfer all of the remaining investments to the
new custodian, US Bank.
75. Staff continues to prepare the FY 2022‐23 annual budget process and develop the 2023
water rates. Managers submitted their proposed budgets and Finance staff is organizing
the information in preparation to present it to the Board. Staff continue to monitor the
rate and budget discussions at Metropolitan as their rates and policies will have a large
impact on the District’s budget and rates.
76. Approximately 283 invoices were processed and paid, totaling approximately $9 million.
77. Staff prepared purveyor invoices for water sales in February totaling $11,003,900.
Metropolitan invoiced the District for the same period a total of $8,328,084.
78. The Metropolitan invoice for water purchased in January and paid in March is
$5,418,675.
79. The balance in the LAIF account as of December 31, was $10,055,161. The monthly
effective yield is at 0.234 for January. Staff withdrew $4,000,000 from the account in
March.
80. The Los Angeles‐Long Beach‐Anaheim Consumer Price Index for February was up 0.3%
over the past month and up 7.4% from a year ago.
81. Staff is working on implementing new timesheet software, which is linked directly with
the District’s payroll system. Staff continues to meet with the implementation team to
set up the new software.

82. Staff is working with Bartel and Associates to prepare the annual actuarial valuation for
the District’s retiree healthcare (other post‐employment benefits) analysis.
83. Staff is working with Willdan Financial Services to update the Standby Charge Report.
Information Technology
84. The IT Coordinator continues to work with Trimble’s subcontractor, Frontier Precision, to
ensure they have all the data needed to update the Web GIS to reflect completed
projects, new easements, and current county data. Staff also demonstrated to the
subcontractor how the Web GIS is set up with the goal of improving the efficiency of the
map and providing updates in a timely fashion.
85. District staff with IT responsibilities for both the Administrative and O&M IT networks
met to discuss cybersecurity issues and how to best address those issues moving
forward.
86. The IT Coordinator participated in several webinars in March. Topics covered included
how to set up a cybersecurity awareness program, incident response and how to set up a
guide to help in incident response, update on ongoing Chinese threat activity, ongoing
impacts of the Russia/Ukraine conflict, and a monthly webinar to summarize the cyber
threats for the month.
87. The IT Coordinator continued to address support issues, including patching and updating
computers, addressing security concerns in Duo (dual authentication for VPN), and
making sure all users are set up correctly, file permission issues, and network and
software problems.
88. District staff met with AllConnected for a quarterly technical business review. The review
covered network equipment and performance, backups and recovery ability, patching
and security updates, and the overall health of the network. The network and equipment
are working well and patching is taking place as scheduled. The first report from the new
24/7/365 monitoring service, which notifies AllConnected of any issues detected through
a probe installed in the network, was provided. AllConnected will either escalate the
issue if they feel it is necessary or suppress the message if no action is needed. Of all the
issues detected since the installation of the probe and the start of the service, none have
required escalation. Also, it was decided to restrict all traffic and internet protocol
addresses originating in certain countries.
89. IT staff continues to provide support to users on variety of issues, including setting up
dual authentication and VPN access, e‐mail problems, public folder access in Office 365,
computer setup, printing problems, and Windows updates.
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Financial Statements

Calleguas Municipal Water District
Statement of Net Assets
as of February 28, 2022
ASSETS

02/28/22

Current Assets:
Unrestricted Assets
Cash
Investments
Accounts Receivable
Interest Receivable
Inventory
Prepaid Expenses
Restricted Current Assets
Restricted Cash & Investments

$

21,703

Total Current Assets

268,805,947

Capital Assets:
Land & Improvements
CIP
Distribution Facilities
Buildings & Improvements
Equipment
Total Capital Assets
Accumulated Depreciation

21,024,521
24,001,798
579,788,105
28,235,212
28,391,841
681,441,478
(223,618,980)

Capital Assets (Net of Accumulated Depreciation)
Total Assets

457,822,498
$

Deferred Outflows - Bond Refunding
Deferred Outflows - Pensions
Deferred Outflows - OPEB
Total Deferred Outflows
Total Assets & Deferred Outflows

1,416,193
191,478,497
15,758,836
405,408
59,695,310
30,000

726,628,445
5,382,884
2,936,839
748,932

$

9,068,655

$

735,697,101

Calleguas Municipal Water District
Statement of Net Assets
as of February 28, 2022
02/28/22

LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts Payable
Accrued Expenses
Interest Payable
Retention Payable
Deposits
Compensated Absences
Current portion of bonds payable

$

15,609,806
505,690
1,059,272
184,736
5,733
83,851
5,655,000

Total Current Liabilities

23,104,088

Long-Term Liabilities:
Bonds payable, net of current portion
Compensated Absences
OPEB Liability
Pension Liability

176,373,048
707,467
1,439,572
6,835,529

Total long-term liabilities

185,355,615

Total Liabilities

208,459,703

Deferred Inflows - Pensions
Deferred Inflows - OPEB

1,317,253
319,445

Total Deferred Inflows

$

1,636,698

Total Liabilities & Deferred Inflows

$

210,096,401

Net Assets:
Invested in capital assets, net of related debt
Restricted
Unrestricted

271,500,958
12,997,677
241,102,064

Total Net Assets
Total Liabilities, Deferred Inflows and Net Assets

525,600,699
$

735,697,101

Calleguas Municipal Water District
Income Statement
Comparison for Eight Months of Budget
Eight Months of
FY 2021-22
Budget
$
88,409,702
26,668
4,632,108
4,253,443
43,850
689,040
301,486
130,404

Eight Months
Ended
02/28/22
$
90,961,443
95,045
4,709,238
4,234,360
50,218
611,966
294,231
130,351

98,486,701

101,086,852

2,600,151

102.6%

64,753,761
1,373,671
4,271,340
33,256
1,066,668

67,129,812
1,373,332
4,211,545
35,666
956,382

(2,376,051)
339
59,795
(2,410)
110,286

103.7%
100.0%
98.6%
107.2%
89.7%

Total Cost of Water

71,498,696

73,706,737

(2,208,041)

103.1%

Salaries
Benefits
Fuel and vehicle exp
Utilities
Operations & Maintenance Supplies
Office Supplies
Outside services
Consultants/Studies
Permits, Leases and fees
Travel & Training
Memberships
Insurance
Legal
Conservation
Miscellaneous
Total Operating Administration Expenses

5,266,068
2,725,696
100,000
220,004
617,944
46,016
1,495,876
1,273,174
160,340
97,982
175,296
230,002
823,336
600,000
668
13,832,402

4,927,388
2,556,039
91,499
216,190
481,235
47,702
1,232,380
796,188
214,181
61,230
169,801
269,096
354,589
100,865
3,182
11,521,565

338,680
169,657
8,501
3,814
136,709
(1,686)
263,496
476,986
(53,841)
36,752
5,495
(39,094)
468,747
499,135
(2,514)
2,310,837

93.6%
93.8%
91.5%
98.3%
77.9%
103.7%
82.4%
62.5%
133.6%
62.5%
96.9%
117.0%
43.1%
16.8%
476.3%
83.3%

2,702,948

120.5%

Water Sales
Other Water Revenues
Capacity Charge
Readiness to serve-purveyors
Recycled Water
Pumping Power Revenue
Power Generation
SMP Fees
Total Operating Revenues
Cost of Water
Capacity Reservation Charge-MWD
Readiness to serve-MWD
Recycled Water
Pumping Power

Operating Income

$

13,155,603

$

15,858,551

$ Variance
$ 2,551,741
68,377
77,130
(19,083)
6,368
(77,074)
(7,255)
(53)

$

%
102.9%
356.4%
101.7%
99.6%
114.5%
88.8%
97.6%
100.0%

Calleguas Municipal Water District
Income Statement
Comparison for Eight Months of Budget
Eight Months of
FY 2021-22
Budget
Operating Income

$

Interest Income
Unrealized G/L on Investments
Water standby charges
Tax Revenue
Tax Collection, Bank & Bond Fees
Other Income
Interest and redemption expense
Bond Premium/Discount Amortization
Build America Bond Subsidy

13,155,603

Eight Months
Ended
02/28/22
$

15,858,551

$ Variance
$

2,702,948

120.5%
82.2%
N/C
115.1%
108.7%
76.6%
106.2%
90.9%
(71.5%)
103.3%

1,733,336
0
700,000
5,265,000
(368,128)
43,488
(4,673,668)
102,206
723,500

1,425,084
(2,274,529)
805,827
5,723,106
(281,898)
46,206
(4,247,197)
(73,075)
747,591

(308,252)
(2,274,529)
105,827
458,106
86,230
2,718
426,471
(175,281)
24,091

Total non-operating revenue/Expenses

3,525,734

1,871,113

(1,654,621)

Income before Capital, Contributions, &
Depreciation

16,681,337

17,729,664

1,048,327

(10,733,336)
(228,790)
0
0
0
(10,962,126)

(10,023,191)
(101,588)
(25,200)
9,000
0
(10,140,980)

Depreciation
Capital Equipment > $5,000
Project Expense
Gain/(Loss) on Sale of Capital Assets
Grant/Capital Contribution Revenue
Capital Related Expenses
Changes in Net Assets

$

5,719,211

$

Net Assets, beginning of year
Net Assets, end of year

7,588,684
518,012,015

$

525,600,699

%

710,145
127,202
(25,200)
9,000
0
821,146
1,869,473

106.3%
93.4%
44.4%
N/C
N/C
N/C
92.5%

State Water Project
Resources
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Northern Sierra

47%
Oroville
1.66 MAF

67%

60%

(% of normal)

5-Station

Peak Snowpack
(% of April 1)

Southern Sierra

43
38
33
28

Lake Mathews Storage

Projected CRA Diversions – 1,135,000 AF
10 TAF
less than
last year

91%

(% of normal)

175

Upper
Colorado
River Basin

125

96%

75

(% of normal)

25

WY
UT

MWD Storage Reserve Levels
Estimated Balance

Storage Balance

3.1
2.4

2.7

2.5

2.3

1.7
1.2

0.9

Diamond Valley Lake Storage

Emergency Storage

2.5

Capacity: 810 TAF
850

3.2
2.6

1.3

44%
San Luis
Total: 905 TAF
SWP: 582 TAF

As of: March 27, 2022

Capacity: 182 TAF
225

Thousand Acre-Feet

8-Station

Thousand Acre-Feet

Peak Snowpack
(% of April 1)

Million Acre-Feet

61%

(% of normal)

276 AF
more than
last year

Capacity: 44 TAF
48

Thousand Acre-Feet

Lake Skinner Storage

77%

2021-2022

Metropolitan Resources

SWP Table A – 5% - 95,575 AF

Colorado River
Resources

Water Year

WATER SUPPLY CONDITIONS REPORT

109 TAF
less than
last year

800
750
700

31
%

650
600

CO

550
500

81%

Calendar Year

(% of normal)

Los Angeles

52%

(% of normal)

56%
San Diego

Castaic
182 TAF

NM
AZ

Highlights
•

SWP allocation is 5% of Table A

•

Sacramento River unimpaired runoff forecast is 57% of normal

•

Unregulated Powell inflow forecast is 71% of normal

35
%

24%
33%

80%
Perris
104 TAF

70%
Diamond Valley
566 TAF

This report is produced by the Water Resource Management Group and contains information from various federal, state, and local agencies.
The Metropolitan Water District of Southern California cannot guarantee the accuracy or completeness of this information.
Readers should refer to the relevant state, federal, and local agencies for additional or for the most up to date water supply information.
Reservoirs, lakes, aqueducts, maps, watersheds, and all other visual representations on this report are not drawn to scale.
Questions? Email mferreira@mwdh2o.com

http://www.mwdh2o.com/WSCR

Mead
8.6 MAF
1062.18 ft

Powell
5.84 MAF
3523.53 ft

15
10

8
58%

4

14% 4% 13%

0

183%
4

15.5 in
96% of
normal

76%

2

48%

52%59%

240 TAF
more than
last year

Capacity: 3.54 MAF

3.5
3.0

Million Acre-Feet

Oroville Reservoir Storage

40
30

10

0

1.0

Carryover

2020-2021

2021-2022

Enhanced Flood Pool (Wet Index)

Original Flood Boundaries

San Luis Reservoir Storage
Capacity: 2.04 MAF
1.8

103 TAF less
for SWP than
last year

1.5
1.2
0.9
0.6
0.3

20

SWP Capacity 1.06 MAF

Total Last
Year

5 Station Index Precipitation
195%

12
8

5

0
SWP storage 2021-2022
http://www.mwdh2o.com/WSCR

25%

0% 2%

17%

Average Monthly Precip

Actual Precip to Date

3.06 MAF
less than
last year

11
9
7
5

Minimum Power Pool

3

J F F MAM J J A S ON
Date of Forecast

Lake Mead Storage

Projected Lake Mead ICS

Calendar Year 2022

Surplus
Shortage

4

0.0

480
440
400
360

Current
Annual
Forecast:
462 TAF

Capacity: 26.1 MAF
12

Put (+) / Take (-)
-236,000 AF

Lake Mead Surplus/Shortage Outlook

314%

2021-2022

13

0

11

SWP Last Year

Total storage 2021-2022

21.5 in
67% of
normal

Normal

Capacity: 24.3 MAF
15

Long Term Average

10

0

Lake Powell Storage

15

Annual Forecasted for 2022

38,000 AF (Est.)

12.8 in
91% of
normal

5

Forecast:
71% of
normal

PVID/Yuma Agricultural Use

Calendar Year 2022

0.5

20

Actual Precip to Date

Water Year

Other SWP Supplies

Record Low (2021)

Upper Colorado Snowpack

10

Powell Unregulated Inflow

Water Year

Last Year

Precipitation (in)

1.5

Long Term Average

20

2.5
2.0

Forecast:
57% of
normal

Million Acre-Feet

Sacramento River Runoff

2021-2022

Average Monthly Precip

Actual Precip to Date

As of: 03/27/2022

15

143%

0
Average Monthly Precip

Normal

Million Acre-Feet

6

5
0

Million Acre-Feet

Upper Colorado Precipitation

Water Content (in)

20

144%

453%

12

33.0 in
77% of
normal

2022
0%
100%

2023
0%
100%

2024
0%
93%

2025
0%
93%

2026
0%
93%

Metropolitan
60%
63%
60%
DCP*
245 TAF 287 TAF 295 TAF
Likelihood based on results from the corrected February 2022
CRMMS in Ensemble Mode/CRSS model run. Includes DCP
Contributions. Only includes 500+ Plan items implemented to date.
* Chance of required DCP contribution by Metropolitan. Volume is
average contribution when needed.

Million Acre-Feet

25

16

Thousand
Acre-Feet

Water Content (in)

30

8 Station Index Precipitation

Precipitation (in)

9.2 in
33% of
normal

35

Precipitation (in)

Northern Sierra Snowpack

Colorado River Resources

As of: 03/27/2022

Million Acre-Feet

State Water Project Resources

10
Level 1 Shortage

9
8
Level 2 Shortage

7

http://www.mwdh2o.com/WSCR

1.80 MAF
less than
last year

I-2 RESOURCES AND PUBLIC AFFAIRS

SWP Dependent Area Coordination

Slide 10

March 24, 2022

Support implementation and enforcement of Mandatory
Conservation at the retail level
Provide structure to move towards eliminating non-essential
water use (above 55 gpcd) and show compliance with HH&S
conditions
Provide structure to reduce water use to balance current year
water supply in SWP Dependent Area
Provide structure to get contribution from all agencies regardless
of their current conservation status
Encourage conservation to extend water supply resources and
prepare for an additional dry year
SWP Dependent Area Coordination

Slide 11

March 24, 2022

Three Targets Based on Potable M&I Per Capita Use + Mandatory
Conservation Actions
First Target: 55 GPCD to meet Health & Safety objectives
(Same for each MA)
Second Target: Calculated GPCD to balance SWP Dependent area
demands with available water supply (Same for each MA)
Third Target: 5% Reduction in initial GPCD (Unique to each MA)
Verification/Certification of Implemented and Enforced
Mandatory Conservation Actions to eliminate non-essential water
use
SWP Dependent Area Coordination

Slide 12

March 24, 2022

Agency Use and Targets
Current GPCD
Third GPCD Target
(5% Reduction)
Second GPCD Target
(Water Balance)
First GPCD Target
(Human Health & Safety,
55 GPCD)

SWP Dependent Area Coordination

Slide 13

March 24, 2022

Financial Surcharge assessed on volume of SWP purchased that
exceeds per-capita use targets
Based on WSAP Allocation Surcharge of $1,480/AF
Use exceeding First Target is charged 1X Allocation Surcharge
($1,480/AF)
Use exceeding Second Target is charged 2X Allocation Surcharge
($2,960/AF)
Use exceeding Third Target is charged 3X Allocation Surcharge
($4,440/AF)
Surcharge credit of 1X WSAP Allocation Surcharge granted to
agencies who verify/certify mandatory conservation actions

SWP Dependent Area Coordination

Slide 14

March 24, 2022

Agency Use, Targets and Surcharges
3X Surcharge ($4,440/af)

(Credit of 1X Surcharge
for Mandatory
Conservation Actions)

2X Surcharge ($2,960/af)
1X Surcharge ($1,480/af)

Current GPCD
Third GPCD Target
(5% Reduction)
Second GPCD Target
(Water Balance)

First GPCD Target
(55 GPCD)

SWP Dependent Area Coordination

Slide 15

March 24, 2022

Gallons Per Capita Daily (GPCD)

350

Total agency demand
(not apportioned for SWP dependent area)

300
250
200
150
100
50
0

2013

2014

2015

2016

2017

2018

Burbank

Calleguas

IEUA

Los Angeles

Three Valleys

Upper San Gabriel

SWP Dependent Area Coordination

Slide 16

2019

2020

Las Virgenes
March 24, 2022

Supplies for SWP
Acre Feet
Dependent Area (CY 2022)

Local Supplies*
Table A
MWD Article 56(c)
CVWD/DWA/Port H. Table A
Flex Takes
Non-Project Carryover
Storage Program Takes
Transfers*
Greg Avenue
Health and Safety
Total:

*indicates higher level of uncertainty,
SWP Dependent
Coordination
andArea
that
volume may fluctuate during year

600,000
95,575
37,693
10,000
45,547
5,908
98,436
7,000
25,340
93,000
1,018,499

Slide 17

Water Balance Target

Total supply
1,018,499 AF
Total population
6,623,300
Target
~135 gpcd

March 24, 2022

Agency Use, Targets and Surcharges
3X Surcharge ($4,440/af)

(Credit of 1X Surcharge
for Mandatory
Conservation Actions)

2X Surcharge ($2,960/af)
1X Surcharge ($1,480/af)

Current GPCD
Third GPCD Target
(5% Reduction)
Second GPCD Target
(Water Balance)

First GPCD Target
(55 GPCD)

SWP Dependent Area Coordination

Slide 18

March 24, 2022

Agency Water Use
Agency Potable
Consumptive
M&I Use
200 gpcd
(baseline)
150 gpcd
(after conservation)

SWP Dependent Area Coordination

Targets

Surcharge

First Target
55 gpcd
Human Health & Safety

First Surcharge
$1,480/AF on volume sold above 55 gpcd
Volume = [population x (135 – 55 gpcd)]

Second Target

135 gpcd

Water Balance

Second Surcharge
$2,960/AF on volume sold above 135 gpcd
Volume = [population x (150 – 135 gpcd)]

Third Surcharge
190 gpcd (200 x 0.95)
5% reduction

Third Surcharge
$4,440/AF on volume sold above 190 gpcd
Volume = 0

Credit
55 gpcd
Mandatory conservation

Credit
$1,480/AF on volume sold above 55 gpcd
Volume = [population x (150 – 55 gpcd)]
Credit applied if mandatory conservation in place

Slide 19

March 24, 2022

Initial/Current GPCD (SWRCB Conservation Reporting May Be
Useful)
Total Demands
Population
Estimated Monthly Local Supply Production
Process for Verification/Certification of implemented and
enforced mandatory conservation actions to eliminate nonessential water use
SWP Dependent Area Coordination

Slide 20

March 24, 2022

Daily MWD service connection deliveries
Estimated daily GPCD
Based on MWD service connection deliveries and estimated
daily local supply production
Estimated monthly GPCD
Based on cumulative daily GPCD
Estimated compliance and accrued Surcharge

SWP Dependent Area Coordination

Slide 21

March 24, 2022

Local Supply
Monthly production certified by Member Agency GM
Monthly GPCD
MWD deliveries + Certified Local Supply
Population
Surcharges accrued monthly and collected upon Local Supply
certification

SWP Dependent Area Coordination

Slide 22

March 24, 2022

Date

Action

Mar. 18
Mar. 22

• State Water Project allocation reduced to 5%, plus Health and
Safety Supply if needed
• Updated Board Executive Committee

Mar. 24

• SWP Dependent Area Coordination Meeting

Apr. 1

• Member Agency Manager Meeting

Apr. 8

• SWP Dependent Area Coordination Meeting

Apr. 11-12

• Board Action to provide GM authority to establish SWP
Dependent Area allocation plan, within guidelines
• Compliance period begins

May – Dec

SWP Dependent Area Coordination

Slide 23

March 24, 2022
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RESOLUTION NO. 2041
RESOLUTION OF THE BOARD OF DIRECTORS
OF CALLEGUAS MUNICIPAL WATER DISTRICT
DECLARING A STAGE 3 WATER SHORTAGE
AND CALLING FOR IMPLEMENTATION OF
MANDATORY CONSERVATION MEASURES
WHEREAS, Calleguas Municipal Water District (Calleguas or District) is
responsible for providing a reliable supply of high-quality, supplemental water to the
communities of southeastern Ventura County; and
WHEREAS, Calleguas is reliant upon deliveries of water imported by the
Metropolitan Water District of Southern California (Metropolitan) from the California
State Water Project (SWP), and is considered a SWP dependent agency within the
Metropolitan service area; and
WHEREAS, the State of California has entered a third consecutive year of
drought during which annual precipitation, snowpack, and resultant runoff levels have
been markedly below that which is needed to both adequately replenish key reservoirs
and meet current water demands; and
WHEREAS, in June 2021, Calleguas adopted an Urban Water Management Plan
pursuant to the California law, which includes a Water Shortage Contingency Plan
(WSCP) that is triggered during Water Shortage conditions and describes staged
actions the District may take to manage demand and allocate available supplies; and
WHEREAS, on August 18, 2021, the Board of Directors of Calleguas adopted
Resolution 2024 which declared a Stage 2 Water Shortage and called for enhanced
water use efficiency efforts; and
WHEREAS, on October 19, 2021, Governor Gavin Newsom proclaimed that a
state of emergency exists in all California counties due to severe drought conditions,
and called on all local and regional water suppliers to implement WSCPs that are
responsive to local conditions; and
WHEREAS, on November 9, 2021, Metropolitan declared that specified drought
emergency conditions exist within its service area and called on all member agencies to
immediately implement conservation to reduce the use of SWP supplies; and
WHEREAS, on November 17, 2021, the Board of Directors of Calleguas adopted
Resolution 2033 which called upon those purveyors receiving water from Calleguas to
implement appropriate measures to achieve a 15 percent reduction in demands from
2020 to extend SWP storage reserves; and
Res. No. 2041

WHEREAS, on March 18, 2022, the California Department of Water Resources
(DWR) announced that it reduced the calendar year 2022 SWP allocation to five
percent, and current projections indicate that the final allocation will remain five percent;
and
WHEREAS, DWR has a limited supply of water available for SWP contractors to
utilize for Human Health and Safety (HH&S) but that access to HH&S water requires:
the contractor to demonstrate robust conservation efforts with mandatory requirements;
the repayment of all HH&S water in future years; and future investments to reduce
reliance on the SWP to meet HH&S needs; and
WHEREAS, Metropolitan announced that, in light of the five percent SWP
allocation, there are insufficient supplies to meet normal demands in SWP dependent
areas in calendar year 2022, even with the utilization of HH&S water; and
WHEREAS, Metropolitan is developing an approach to allocate water to its SWP
dependent Member Agencies which is expected to be based on DWR’s 55 gallons-percapita-per day (GPCD) indoor water use target, including HH&S water use requirements
established by DWR, and will incorporate a water balance target that considers all
available potable supplies to serve the population within the SWP dependent areas in
calendar year 2022; and
WHEREAS, GPCD potable water use within the Calleguas service area is
approximate 175 GPCD, and the initial water balance target for calendar year 2022
proposed by Metropolitan for its SWP dependent areas is 135 GPCD, which represents
a water use target reduction of more than 20 percent; and
WHEREAS, on March 28, 2022, Governor Newsom issued Executive Order N-722 calling on each urban water supplier that has submitted a WSCP to implement, at a
minimum, a Level 2 Water Shortage, and encourages conservation based on a
shortage level of up to thirty percent (Level 3 Water Shortage); and
WHEREAS, Calleguas Ordinance 12 codifies rules and regulations for water
service, including service during times of Water Shortage.
NOW THEREFORE, IT IS HEREBY RESOLVED that the Board of Directors of
Calleguas Municipal Water District, in accordance with its Water Shortage Contingency
Plan, hereby declares that a Stage 3 Water Shortage exists in its service area.
BE IT FURTHER RESOLVED that water users within the Calleguas service area
should immediately reduce their water use by up to thirty percent and implement
feasible water use efficiency measures in an effort to extend stored SWP water supplies
and minimize effects associated with prevailing drought conditions. The statewide Save
Our Water conservation campaign at saveourwater.com provides simple ways for all
water users to reduce water use in their everyday lives.
Res. No. 2041

BE IT FURTHER RESOLVED that, when Metropolitan formally adopts its water
allocations for Calleguas, Calleguas will impose appropriate regulations, restrictions,
and penalties pursuant to Ordinance 12 and California Water Code §§350 et. seq. and
California Water Code §§71640 et seq to implement mandatory actions to further
preserve water supplies necessary to meet health and safety water demands.
ADOPTED, SIGNED AND APPROVED this sixth day of April, 2022.

___________________________________
Steve Blois, President
Board of Directors
I HEREBY CERTIFY that the foregoing Resolution was adopted at the regularly
scheduled meeting of the Board of Directors of Calleguas Municipal Water District held
on April 6, 2022.
ATTEST:

_________________________
Raul Avila, Secretary
Board of Directors

(SEAL)

Res. No. 2041

J-4 ENGINEERING AND CONSTRUCTION

Calleguas Municipal Water District
Capital Project Information Sheet
Name:
Account No:

Conejo Pump Station Rehabilitation
480

Description:

Replace pumps, motors, switchgear, and piping as necessary for reliable and efficient operation
at Conejo Pump Station, Conejo Hydro, and Chlorine Building. Perform other facility upgrades
and site improvements needed to accommodate project sequencing or phasing or that are
necesary for safety, reliability, or operability and can be cost-effectively incorporated into the
project.

Location:

Conejo PS and elsewhere on the 2100 E. Olsen Rd. site

Purpose:

Assure that Conejo PS is able to reliably deliver LBWFP water to the Upper Zone and address
safety and operability issues.

Category
Salinity Management Pipeline
Water Transmission

X Outage Water Supply Reliability
Improvements to Existing Facilities
Rehabilitation, Replacement & Relocation

Budget Estimates

Project Phase

Amount

Cumulative
Amount

Conceptual Design

$840,000

$840,000

2/6/2019

Preliminary Design

$900,000

$1,740,000

4/6/2022

Date

Notes

Calleguas Municipal Water District
Capital Project Evaluation Sheet

Name:
Project No:
Ranking Category

Conejo Pump Station Rehabilitation
480
Description

Score

If the pump station fails during a time when Lake Bard water must
be delivered (scheduled shutdown or unanticipated outage), water
cannot be delivered to the Upper Zone, resulting in very large (80100%) outages for the duration of LBWFP operation. The duration
Consequences of Not
depends on the cause and could be several days for a scheduled
Implementing Project (A) shutdown or several months after an earthquake. Lake Bard has
about 3 months of storage capacity, so LBWFP operation is limited
to 3 months at full capacity. Additionally, the switchgear does not
meet current safety standards.

Conejo PS is 60 years old, in poor condition, and unreliable;

Probability of Occurrence therefore, the likelihood of failure is high. Scheduled shutdowns
that require the use of the LBWFP and Conejo PS occur nearly every
(B)
Cost Considerations (C)
Evaluation Score
Priority Ranking

year.
There are no alternative projects available to accomplish the same
objective.

2A + 2B + C (Max Score = 25)

22
High

